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PETROPERÚ S.A. - INVESTMENT PROJECT SHEET
EXPLORATION AND EXPLOITATION OF HYDROCARBONS IN LOT 64
1. Description
     Consists in the execution of the Central Situche Development Project to put into production the crude oil reserves discovered in Lot 64 (55 million barrels), generating income from the commercialization of crude oil and/or having an alternative use by using it in our refineries.
2. Components 

· Preliminary activities:

· Environmental Impact Studies (EIA) of the development and exploratory project.
· Operational management (Base Camp, environmental monitoring and social management).

· Other activities (supervision and advice).

· Producción temprana de pozos perforados SC-3X y SC-2X.

· Perforación de un pozo exploratorio. 

· Desarrollo adicional del yacimiento (perforación de pozos, facilidades de producción, recolección y almacenamiento).
· Early production from SC-3X and SC-2X drilled wells.

· Drilling of an exploratory well.
· Additional development of the field (drilling of wells, production facilities, collection and storage).
3. Investment 
Project:




2’936,084
Thousand Soles

Petroperú Participation:
   
694,563
Thousand Soles 1.
4. Financing Sources: PETROPERÚ own resources.
5. Physical and financial progress to Q1 of 2021 (preliminary activities)
	Activities
	Thousand Soles
	% Physical Progress2

	
	Total Investment1
	Exec. 

Jan - Mar 2021
	2021 Budget
	Accumulated Execution
	Exec. Mar 2021
	Budget 
Mar

2021
	Exec.5
Acc. to Mar 2021

	Environmental Monitoring
	1,879
	0.0
	2,429.4
	2,494
	Actividad LOE

	CBSP Management
	49,136
	86.3
	2,692.8
	26,562.3
	Actividad LOE

	Project Management
	17,259
	619.8
	13,277.8
	38,697.8
	Actividad LOE

	EIS – Initial Plan Development3
	16,675
	0.0
	0.0
	4,171
	0
	0
	0

	EIA – Exploration Well3
	2,391
	0.0
	0.0
	1,554
	0
	0
	0

	Community Relations
	1,751
	7.2
	500.0
	2,899
	Actividad LOE

	Health and Safety
	590
	3.8
	310.8
	689.8
	Actividad LOE

	Engineering Studies3
	2,925
	0.0
	0.0
	695
	-
	-
	100

	Investment Banking Consulting
	13,872
	0.0
	0.0
	18,118
	-
	-
	100

	CBSP Asset Acquisition
	2,361
	0.0
	0.0
	544
	-
	-
	100

	Others4
	585,724
	0.0
	0.0
	0
	-
	-
	-

	Total
	694,563
	717.1
	19,210.8
	93,425
	0
	0
	0


(1) Investment corresponding to PETROPERÚ's participation in the Lot 64 License Agreement.

(2) Estimated progress according to the development schedule of the early production stages of the project. Support activities (LOE) are excluded, without definitive final products.

(3) Taking into account the withdrawal of GEOPARK, the Project shows a significant delay and the preparation of a new EIS for development is expected, the preparation of which would begin in 2022 (when a new partner is available); Therefore, based on this report, it is considered that the progress of the Development and Exploratory EIA is 0.

(4). Includes investments related to the initial and complementary phases of production
(5) Based on this report, the overall physical progress of Lot 64 is considered zero, because the EIS constitutes the first step for the execution of the project and another EIA will have to be prepared again. In this context, the actual physical progress of the project would only begin in the year 2022, when the preparation of the EIS for Development begins again.
6. Situation as of 03.31.2021
· The License Agreement and the exploratory project (drilling a well) are in a Force Majeure situation until the approval of the Environmental Impact Study (EIA) of the development project and until the sanitary emergency ends, respectively.
· As of the second half of June 2020, operational activities at Camp Morona are suspended due to the health emergency.

· Given GEOPARK's decision to withdraw the License Agreement, PERUPETRO granted PETROPERÚ the Certificate of Qualification as an Oil Company (EP) for 100% participation in the contract. The transfer of the lot and its assets is coordinated; as well as a draft of the Assignment Agreement is being worked on.
PETROPERÚ S.A. - INVESTMENT PROJECT SHEET
CONSTRUCTION NEW ILO TERMINAL
1. Description
Located in the Ilo province, with a storage capacity of 1,053 MB and 19 unloading arms and 01 loading arms that will be developed in 4 stages. The 1st Stage consists of a 296 MB capacity, 16 unloading arms and 01 loading arms.

It will also include 03 18”, 14” and 10” submarine pipelines and a multi-buoy berth.
2. Components

· Civil and sanitary works.
· Metalworking works.
· Firefighting system.
· Liquid fuel storage tanks and underwater lines.
· Office furniture and equipment.
3. Financing Sources: PETROPERÚ S.A. own resources.
4. Physical and financial progress to Q1 of 2021 (preliminary activities)
	Activities
	Thousand Soles
	% Physical Progress

	
	Total Investment1
	Exec. 

Jan - Mar 2021
	2021 Budget
	Accumulated Execution
	Exec. Mar 2021
	Budget 
Mar

2021
	Exec.

Acc. to Mar 2021

	Studies and Permits
	5,704
	--- 
	---
	5,704
	-
	-
	100

	Terrain Acquisition
	1,663
	--- 
	--- 
	1,663
	-
	-
	100

	Materials, equipment and works
	153,672
	1,801
	70,518
	75,934
	2.6
	2.8
	28.4

	Total
	161,034
	1,801
	70,518
	83,301
	28.4
	56.0
	43.5


(1) Includes the purchase of the terrain.
5. Situation as of 03.31.2021
· On 12.11.2019, the Agreement for the Resolution of Contract for Mutual Dissent and Economic Settlement was signed between FELGUERA IHI (contractor for the procurement and construction service PC of the Nuevo Terminal Ilo project) and PETROPERÚ S.A.
· The updating of the Detailed Engineering Technical File for the continuity of the construction of the project was concluded. The Technical Conditions are reviewed to start the contracting process for the new PC service.
· The suppliers in charge of supplying equipment and materials are: SIDSA (pipes), TEIGA (dispatch skids), IBERFLUID (additive skids), FIMA (plates for tanks), JSF Hidráulica (domes, sheets) and Honeywell (MAC).
· There is a renewal of the Construction License before the Provincial Municipality of Ilo approved for 12 months (until 06.15.2021) in favor of PETROPERÚ.

PETROPERÚ S.A. - INVESTMENT PROJECT SHEET
NINACACA SUPPLY PLANT CONSTRUCTION
1. Description
Consists of the construction of a Supply Plant in Ninacaca-Pasco, with a storage capacity of 7.5 MB of fuels (Phase 1), for the dispatch of Diesel B5 and Gasolines.

The purpose of the sales plant is to avoid the loss of the market in the area of influence, due to the closure of the operations of the old Cerro de Pasco Plant, increase the presence of the Company in the commercialization of fuels throughout Peru, as well how to strengthen your profitability.
2. Components

· Terrrain.
· Buildings.
· Four liquid fuel storage tanks.
· Reception and dispatch system.
· Pipeline network with product pumping system.
· Firefighting system.
· Electrical installations and other facilities.

3. Financing Sources: PETROPERÚ S.A. own resources.
4. Physical and financial progress to Q1 of 2021
	Activities
	Thousand Soles
	% Physical progress

	
	Total Investment1
	Exec. 

Jan - Mar 2021
	2021 Budget
	Accumulated Execution
	Exec. Mar 2021
	Budget 
Mar

2021
	Exec.

Acc. to Mar 2021

	Engineering and previous procedures
	1,840
	0
	0 
	1,606
	-
	-
	100

	Terrain
	815
	0 
	         0
	815
	-
	-
	100

	Materials, equipment and works
	22,483
	40
	7,215
	15,909
	0.0
	0.0
	68.2

	Total
	25,138
	40
	7,215
	18,330
	0.0
	0.0
	73.4


(1) Investment amount approved with Board Agreement No. 066-2017-PP of 06.26.2017.
5. Situation as of 03.31.2021
· The Procurement and Construction (PC) service is suspended due to controversies with the OBS-IMECON S.A. Consortium. Technical - legal expertise and contractual resolution are managed.
· Progress of procurement works is 57.2%; Field Engineering 97.2%; civil works 67%, mechanics 77.4%, manufacture and assembly of tanks 61.48%, metallic structures 89.2% and SCI 29.6%; while the mobilization of equipment and infrastructure, earthworks and the foundation of tanks were 100% completed.

PETROPERÚ S.A. - INVESTMENT PROJECT SHEET
PUERTO MALDONADO SALES PLANT CONSTRUCTION
1. Description
Consists of the construction of a Sales Plant in Puerto Maldonado, with a storage capacity of 50 MB, for the dispatch of Diesel B5 and gasoline.
2. Components

· Civil and sanitary works.
· Metalworking works.
· Firefighting system.
· Equipment for dispatch islands.
· Office furniture and equipment.

3. Financing Sources: PETROPERÚ S.A. own resources.
4. Physical and financial progress to Q1 of 2021
	Activities
	Thousand Soles
	% Physical Progress

	
	Total Investment1
	Exec. 

Jan - Mar 2021
	2021 Budget
	Accumulated Execution
	Exec. Mar 2021
	Budget 
Mar

2021
	Exec.

Acc. to Mar 2021

	Engineering and previous procedures
	1,699
	399 
	           0
	1,699
	- 
	 -
	100.0

	Terrain
	733
	0 
	0 
	733
	- 
	- 
	100.0

	Materials, equipment and works
	62,765
	7,184 
	39,503
	24,872
	6.2
	2.4
	29.2

	Total
	65,197
	7,583
	39,503
	27,304
	6.2
	2.4
	63.8


(1) Investment amount approved with AD No. 120-2018-PP of 12.20.18.
5. Situation as of 03.31.2021
· The Procurement and Construction service is in charge of the contractor Tecnitanques, whose progress was affected by the rainy period in the months of January and February 2021. Currently, the placement of bottom plates for the tanks, the construction of dispatch islands and watertight areas.
· The supervision is in charge of the company GMI S.A.
· Use of the right of way to access the plant under review and approval by PROVIAS (95% progress). There is a Favorable Technical Report (FTR) approved by OSINERGMIN with Resolution No. 202-2019-OS-DSHL, of 12.11.2019.

PETROPERÚ S.A. - INVESTMENT PROJECT SHEET
TALARA REFINERY MODERNIZATION
1. Description
The Talara Refinery Modernization Project is an engineering, supply and construction megaproject, which consists of the installation of new process units and facilities aimed at improving product quality, increasing the refinery's production capacity and new more complex processes. with more advanced technology. The economic and socio-environmental benefits are as follows:
· Process heavier and cheaper crude oils.
· Improve the octane number of gasoline.
· Reduce the production of residuals.
· Implement new facilities that the Modernized Refinery will require.
· Produce cleaner fuels with higher commercial value.

2. Components

· Feasability Study. 

· Environmental Management.

· Social Management.

· Financial Advisory
· Interests for Financing.

· FEED - EPC.

· PMC - PMO.

· Social Projects.
· Complementary Facilities.
· Administrative costs of surety letter.
· Fees for materials and equipment.
· Improval spent soda treatment.
· Basic services.
· Sanitation of operating systems.
· Acquisition of laboratory equipment.
· Auxiliary units.
3. Financing Sources:
The financing structure of the PMRT is as follows:
· Capital Contribution: USD 325 MM
· Own Resources: USD 808 MM
· Bond Issue I (15 and 30 years): USD 2,000 MM
· Financing guaranteed by the Export Credit Insurance Company (CESCE): USD 1,300 MM
· FIEM Loans: USD 285 MM (in the structuring process)

· Bond Issue II: USD 1,000 MM

4. Physical and financial progress to the first quarter of 2021
	DESCRIPTION
	Total Investment1
	Economic Progress (Thousand Soles)
	% Physical Progress2

	
	
	Execution Jan - Dec 21

(as of Mar-2021)
	Pres.

2021
	Accum. Ex.
(as of Mar-2021)
	Exec.    March 2021
	Sched. March - 2021
	Accum. Ex. as of March 2021

	Project Management
	378,305
	17,967
	86,939
	301,452
	LOE 3
	LOE 3
	-

	Financial Advisory
	35,661
	2,379
	11,627
	14,558
	LOE 3
	LOE 3
	-

	FEED Services
	46,679
	10
	300
	40,637
	LOE 3
	LOE 3
	-

	PMC Services
	1,181,921
	35,399
	108,330
	992,327
	LOE 3
	LOE 3
	-

	Technology and Licences
	90,030
	3,171
	30,395
	36,423
	LOE 3
	LOE 3
	-

	PMRT Social Projects
	70,241
	517
	10,730
	42,021
	LOE 3
	LOE 3
	-

	Purchase of Facilities in Talara
	30,491
	3,236
	3,746
	27,609
	LOE 3
	LOE 3
	-

	Interests for Financing
	2,449,701
	172,986
	672,750
	1,958,550
	LOE 3
	LOE 3
	-

	EPC - PMRT Phase - US$ 
	5,774,808
	1,301
	96,255.00
	5,435,751
	0.77%
	1.14%
	96.61%

	EPC - PMRT Phase – EUR 
	2,746,269
	2,904
	34,327.50
	2,584,727
	
	
	

	EPC - PMRT Phase – YEN 
	147,027
	13
	1,839.41
	138,303
	
	
	

	Variations approved by O/C 
	630,154
	544
	419,554.50
	187,620
	
	
	

	Impact EURO 6 in EPC Process Units
	71,497
	22,104
	47,679.00
	56,495
	
	
	

	Jobs Assumed by PP by Agreement of Principles
	28,072
	3,053
	74,175.00
	5,570
	
	
	

	Amount for longer term of execution EPC (Agreement of Principles: PyM, EoT, Risks, Vendors)
	978,992
	82,227
	216,004.97
	857,400
	
	
	

	Complementary PMRT Facilities
	151,455
	71
	15,000
	137,286
	LOE 3
	LOE 3
	-

	EPC Bond Letter Costs
	102,469
	2,471
	27,600
	57,450
	LOE 3
	LOE 3
	 

	PMO services
	114,708
	2
	2
	114,707
	LOE 3
	LOE 3
	-

	Fees for materials and equipment
	9,271
	8
	2,760
	3,971
	LOE 3
	LOE 3
	-

	Sanitation of operating systems
	107,615
	245
	3,500
	94,865
	LOE 3
	LOE 3
	-

	New buildings technical area
	179,812
	9,375
	12,998
	172,173
	4.11%
	5.29%
	85.59%

	Complementary Works
	452,764
	21,462
	116,442
	314,391
	4.11%
	5.29%
	85.59%

	Basic services TR camps
	9,673
	63
	2,058
	2,372
	LOE 3
	LOE 3
	-

	Access control
	10,618
	392
	1,800
	6,843
	LOE 3
	LOE 3
	-

	Exec. Auxiliary Units
	2,537,640
	86,106
	155,904
	2,234,830
	4.11%
	5.29%
	85.59%

	Cerro el Faro
	44,274
	0
	0
	44,278
	100.00%
	100.00%
	100.00%

	Services and Supplies for Commissioning
	206,561
	8,024
	137,118
	41,757
	LOE 3
	LOE 3
	-

	Principles Agreement - Cobra
	85,736
	4,806
	29,120
	62,018
	(*)
	(*)
	-

	Change Orders - Cobra
	284,875
	3,295
	306,389
	14,329
	(*)
	(*)
	-

	O&M Services for COM and Start
	16,648
	0
	16,134
	0
	 
	 
	 

	Acquisition of PMRT Vehicles
	330
	0
	0
	330
	LOE 3
	LOE 3
	-

	Demolition and Construction of Villarreal School Buildings
	14,006
	0
	0
	13,999
	100.00%
	100.00%
	100.00%

	Demolition and Construction of DICAPI Buildings
	12,142
	0
	7,990
	0
	(**)
	(**)
	-

	Insurance and Guarantees to be contracted by PETROPERU
	42,591
	0
	12,779
	30,851
	LOE 3
	LOE 3
	-

	Temporary Utilities for Pre-Commissioning
	54,262
	3,451
	21,735
	33,992
	LOE 3
	LOE 3
	 

	PMRT contingencies
	261,909
	0
	0
	0
	LOE 3
	LOE 3
	-

	TOTAL PMRT
	19,359,206
	487,584
	2,683,980
	16,059,888
	1.45%
	2.32%
	94.19%



 On 02.05.2021 with Board Agreement 014-2021-PP, the Investment Amount of the PMRT was approved.
2 Progress calculated based on the Work Breakdown Structure (WBS) of the Project.
3 LOE (Level of Effort): Activity that does not produce final final products and that is measured over time, that is, it does not generate physical progress. These activities are directly related to the integrated progress of the Project.
(*) Physical progress is reported within Cobra's comprehensive advance.
(**) This data will be reported once the contractor in charge of executing this work presents the contractual execution schedule.
5. Situation as of 03.31.2021
· In the period between 03.16.2020 and 06.14.2020, the construction activities of the project were suspended, due to the declaration of the State of National Emergency as part of the measures established by the Government to stop the advance of COVID- 19, maintaining only the activities necessary to protect the industrial safety of the facilities and equipment. In June, the works were progressively restarted, complying with the protocols approved and established in the Project's Plan for the Surveillance, Prevention and Control of COVID-19.
· The approval of the change proposals of Técnicas Reunidas and Cobra is being processed for the impacts on time and costs caused by the State of National Emergency due to COVID-19.
· To date, the Master Schedule Level 3 Rev.9 presented by Técnicas Reunidas has been technically accepted and is in the process of being approved by the corresponding levels of PETROPERÚ. For Auxiliary Units, there is an estimate by Cía. CPT Supervisor and is subject to modification when the EPC Cobra-SCL Contractor presents its updated Master Schedule.

· The EPC Contract of the Process Units, in charge of Técnicas Reunidas (TR), presented an advance of 96.61% and its advance at the component level is as follows:
· Engineering: 100% (certificado).

· Equipment Procurement: 99.96%.
· Construction: 95.44%.
· The progress of the EPC of the Auxiliary Units and Complementary Works, in charge of the Cobra SCL-UA & TC Consortium, presented an advance of 85.59%, and its progress at the component level is as follows:
· Engineering: 97.16%.

· Equipment Procurement: 93.36%.

· Construction: 80.36%.

· Social Responsibility and Community Relations
· As of 03.31.2021, the total workforce was 7,983 jobs; unskilled local labor had a 96% share (out of a total of 1,056 unskilled), exceeding the minimum established in the EIS (70%). Meanwhile, local skilled labor had a 36% share (out of a total of 6,927 skilled).
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