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LIABILITY
STATEMENT

This document contains truthful and sufficient information 
regarding the business of Petróleos del Perú-PETROPERÚ 
S.A. during 2022. Without affecting the liability of the issuer, 
the signatory is responsible for its content in accordance with 
the applicable legal provisions.

Chairman of the Board of Directors

Lima, september 2023
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PRESENTATION BY THE
CHAIRMAN OF THE BOARD

Dear Sirs,

The situation of PETROPERÚ in 2022 was marked by an 
adverse context generated by the delay in the presentation 
of the audited 2021 Financial Statements and the weakening 
of governance during the Administration that was in charge 
of the Company from October 2021 to March 2022. This 
brought as consequences the downgrades in the risk rating 
which - in turn - caused a severe restriction in the credit 
lines affecting the company’s liquidity, which resulted in 
restrictions on the availability of products in plants and 
terminals nationwide. 

To these serious consequences are added negative 
externalities such as a highly competitive market with 
the presence of global players and more advantageous 
commercial conditions for customers, external circumstances 
with high international crack spreads, which have favored 
the integrated companies of the hydrocarbon industry, and 
lags in the start-up of the New Talara Refinery, which makes 
us compete only as importers with the consequent high fixed 
costs associated, among others. 

Given this situation, a PETROPERÚ Corporate Economic, 
Financial and Operational Sustainability Plan was 
implemented since April 2022, in order to reverse the impacts 
and improve the Company’s competitiveness. Thanks to this, 
various achievements were obtained, among which we can 
mention the contract with the company PWC for the external 
audit for the 2021 financial year and its execution, as well 
as the publication of the quarterly Financial Statements. 
Likewise, the entities of the Spanish Government and the 
bank union approved the request to amend the credit 
agreement, in order to extend the deadline for submitting the 
audited 2021 Financial Statements until September 2022. 
Additionally, it was approved to modify the required levels of 
financial covenants.

Likewise, the bases were established to move towards the 
financial recovery of the Company and its sustainability 
through the implementation of the PETROPERÚ 

Strengthening Plan, provided for by Emergency Decree 
No. 023-2022, which establishes economic and financial 
measures aimed at avoiding the shortage of fuel at 
the national level. The aforementioned regulation also 
determined a capital contribution to the Company up to the 
amount of S/ 4 billion and the granting of a guarantee from 
the national government up to USD 500 million, in support 
of the obligations borne by PETROPERÚ derived from the 
foreign trade credit line that it contracts with the Banco de 
la Nación to carry out the import operations of crude oil, 
fuels, other derivatives of hydrocarbons and biofuels. These 
financial supports were used exclusively to pay for purchases 
of crude oil and fuels necessary for the Company’s operation 
and to guarantee supplies, especially to large areas of the 
national territory where other suppliers do not arrive because 
they are not profitable. 

In relation to the results, in 2022, a net loss of USD 271 
million was recorded, mainly explained by the lower sales 
in the domestic market due to the liquidity problems 
mentioned above, as well as the continuous port closures, 
social mobilizations and greater level of competition in the 
Peruvian fuel market. Likewise, due to the lower margins in 
the marketing of products given the cost overruns in imports 
generated by liquidity problems, and greater commercial 
discounts granted to customers to face competition, which 
was favored by high international margins. Another factor 
was the non-optimized operation of the New Talara Refinery 
due to being in the start-up sequence. However, this has been 
offset by the lower value of the exchange rate, which has had 
a favourable impact on the determination of the provision for 
Income Tax and deferred tax, and the gain on the exchange 
rate differential.

On the other hand, during 2022, PETROPERÚ generated 
resources for the State for a total of US 1,203.6 million, of 
which USD107.5 million were for its own operations and USD 
1,096.1  million for its role as a collecting agent of the ISC, 
IGV, IR and contributions withheld from personnel.

The process of safe, gradual and progressive start-up of the 
New Talara Refinery began in April 2022 and the UDP was 
received in August. At the end of December, the workforce 
amounted to 2,416 jobs; the local unskilled workforce had 
a share of 97.1%, exceeding the minimum set in the EIA 
(70%). Meanwhile, the local skilled workforce had a 65% 
participation.

Another fundamental fact, in 2022, was the approval of 
the license contract for the exploitation of hydrocarbons 
of Lot 192, and the subscription between PERUPETRO and 
PETROPERÚ was authorized, through SD No. 009-2022-
EM, signifying a transcendental step towards the vertical 
integration of the Company. 

In 2022, PETROPERÚ ranked first in the CX Index 2022 
Ranking, an index of the customer experience in Peru, 
organized by Centrum PUCP, Datum Internacional and X 
Customer Group, in the category of Service Stations, for 
standing out in the dimensions of brand, product, service and 
emotional experience. 

Likewise, PETROPERÚ occupied the second place among 
energy companies, going back to the third place obtained 
the previous year, in the prestigious Merco Empresas global 
reputation monitor, through which the reputational diagnosis 
of the most valued organizations around management with 
their main stakeholders is accessed, occupying the 75th place 
among the 100 main companies in the country.

Likewise, PETROPERÚ won the 2022 Proactive Award for the 
Technified Irrigation project in Ninacaca, which will optimize 
the water resource - in times of cold and drought - in around 
12 hectares of grass cultivation, neighboring its future sales 
plant. Recognition was also obtained as speakers at the Fourth 
Annual Congress on Occupational Safety and Health-Seal 
2022, and together with the firm UNIMET, Refinería Conchán 
was distinguished for having the best performance in terms 
of safety, environment and occupational health during 2022.

In 2022, the Company has invested more than MMS/ 11 in 
different relationship actions and projects to contribute to 
local development, for the benefit of residents of the areas 
of influence neighboring its operations in Oleoducto, Talara, 
Iquitos, Conchán, Plants and Terminals. In total, 794,631 
people from the various localities surrounding our operations 
have benefited.

Despite the complex media scenario faced by the Company 
in 2022, it maintained an adequate positioning on digital 
platforms, as part of its transparency policy, increasing 
the number of users and generating greater dialogue with 
them. While, in terms of internal communication, the use of 
channels such as the intranet was expanded, reaching a total 
of 20,000 views.

By 2023, PETROPERÚ faces the great challenge of 
completing the start-up and stabilization of the New Talara 
Refinery, which will allow a substantial contribution to the 
improvement of its financial situation, as well as continuing 
with the plans in relation to the prompt operation of lots 192 
and 64. Likewise, it will implement its Strengthening Plan, 
which includes the restructuring and reorganization of the 
company, preparing it for its recovery and sustainability, 
and incorporating ESG criteria into its management, with 
emphasis on governance and the impacts of climate change 
on the management of the Company and its transition to 
renewable energies.

Pedro Chira Fernández
Chairman of the Board

Petróleos del Perú-PETROPERÚ S.A. 
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LISTA DE SIGLAS 
Y ACRÓNIMOS 

PAMF: Family Health Care Program

ACN: Native Communities Area

AGESP: Association of Fuel and Service Stations of Peru 

AGN: General Archive of the Nation  

AIDESEP: Interethnic Association for the Development of the Peruvian Jungle

APN: National Port Authority 

ARPEL: Regional Association of Companies in the Oil, Gas and Biofuel Sector in Latin America and the Caribbean

ATS: Job Safety Analysis

ATU: Urban Transport Authority

BGC: Corporate Governance

BVL: Lima Stock Exchange

CAL: Lima Bar Association

CASS: Quality, Environment, Safety and Health at Work

CBM: Morona Base Camp

CCP: Association of Public Accountants

CEPRI: Special Committee on Privatization

CESCE: Spanish Export Credit Agency

CETEMIN: Mining Technology Center of Peru  

CGR: General Comptroller of the Republic 

CIIU: Clasificación Industrial Internacional Uniforme

CIIU: International Standard Industrial Classification

CN: Native Community

CNPC: China National Petroleum Corporation

COFIDE: Corporación Financiera de Desarrollo S.A. 

CONASEV: National Supervisory Commission of Companies and Securities

CONCYTEC: National Council of Science, Technology and Technological Innovation

CONSUCODE: High Council for State Contracts and Procurement

CPI: United States Consumer Price Index

CSA: Corporate Sustainability Assessment

CSIP: Port Facility Security Certificate

CTAR: Transitional Council for Regional Administration

DAR: Law, Environment and Natural Resources

DCIP: Declaration of Compliance of the Port Facility

DEA: Drug Enforcement Administration of the United States of America government

DGH: General Directorate of Hydrocarbons

DICAPI: General Directorate of Captaincies and Coast Guard

DINI: National Intelligence Directorate

DJI: Affidavit of Interest

DL: Legislative Decree

DREM: Regional Directorate of Energy and Mines

DS: Supreme Decree

DU: Emergency Decree

EBITDA: Earnings Before Interest, Taxes, Depreciation and Amortization

EEFF: Financial Statements

EIA: Environmental Impact Study

EPC: Detail Engineering, Procurement and Construction

ERP SAP: Enterprise Resource Planning system

ERS: Safety Risk Study

ESG: Environmental, Social and Governance

ESS SAP: SAP Employee Self-Service Module

FCPA: Foreign Corrupt Practices Act  

FENARA: Awajun Native Federation of the Apaga River

FENPETROL: Federation of Petroleum and Allied Workers of Peru

FEPC: Fuel Price Stabilization Fund

FCC: Fluidized Catalytic Cracking

FONAFE: National Fund for Financing State Business Activity

FRAI: Officers Responsible for Transparency 

FUNCAS: Fundación de Cajas de Ahorro de España

GAFI: Financial Action Task Force 

GEI: Greenhouse Gasses
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GJ: Gigajoules

GLP: Liquefied Petroleum Gas

GOL: Light Gasoil

GOREL: Regional Government of Loreto

GRI: Global Reporting Initiative

GTACH: Autonomous Territorial Government of Chapra

HSE: Health, Safety and Environment

IBGC: Corporate governance index

IDLADS: Institute for the Legal Defense of the Environment and Sustainable Development

IFC: International Finance Corporation

IFO: Intermediate Fuel Oil

IGV: General Sales Tax

IPE: Special Port Facilities

IPERC: Hazard Identification and Risk and Control Assessment

IR: Income Tax

ISC: Selective Consumption Tax

ITS: Sustainability Technical Report

ITSE: Technical Building Safety Inspection

KPI: Key Performance Indicator

LA/FT: Money Laundering and Terrorist Financing

MBDC: Thousands of barrels per calendar day

MBL: Millions of Barrels s 

MCL: Liquid Loading Dock  

MEF: Ministry of Economy and Finance

MERCO: Corporate Reputation Business Monitor

MGO: Marine Diesel

MINCUL: Ministry of Culture

MINEM: Ministry of Energy and Mines

MTPE: Ministry of Labour and Employment Promotion

MUNA: National Museum of Peru

ND: Performance Standards  

NIIF: International Financial Reporting Standards

NTP: Peruvian Technical Standard

OCDE: Organisation for Economic Co-operation and Development

OCI: Institutional Control Body 

OEFA: Environmental Assessment and Control Agency

OIPC: Information and citizen participation office

ONP: North Peruvian Pipeline

ONU: United Nations

OPDH: Other Products Derived from Hydrocarbons

ORN: North Branch Pipeline

ORPICAM: Organization of Indigenous and Farming Peoples of Alto Marañón

OSCE: Supervisory Agency for State Procurement

OSINERGMIN: Energy and Mining Investment Regulator

PAAC: Annual Procurement and Contracting Plan

PAAP: Towns Affected by Oil Activity

PAC: Annual Contracting Plan 

PADM: Financing the Proliferation of Weapons of Mass Destruction

PAE: Educational Assistance Plan

PAS: Sanctioning Administrative Procedure

PASST: Annual Health and Safety Management Program at Work

PATA: Annual Archival Work Plan  

PBIP: International Ship and Port Facility Security Code

PCR: Pacific Credit Rating

PCM: Presidency of the Council of Ministers  

PDR: Plan Dirigido a la Remediación

PE: Plan Directed at Remediation

PMRT: Talara Refinery Modernization Project

PNP: Peruvian National Police

PPC: Citizen Participation Plan

PPI: Import Parity Price

PRE: Emergency Response Plan

PRODUCE: Ministry of Production

PROINVERSIÓN: Private Investment Promotion Agency

PROVIAS: Special National Transport Infrastructure Project

PUCP: Pontificia Universidad Católica del Perú

PWC: PriceWaterhouseCoopers

QHSSE: Quality, Health, Safety, Security, Environment

RAD: Resolution of Board Agreement

RELAPASA: Refinería La Pampilla SA

RIT: Internal Workplace Regulation

RM: Ministerial Resolution
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ROE: Return on Equity

ROIC: Return on Invested Capital

RRCC: Corporate Relations

SACP: Stand-Alone Credit Profile

SBN: National Superintendency of State Assets

SERFOR: National Forest and Wildlife Service

SISTCORR: Correspondence Systema

SITRAIMI: Sindicato de Trabajadores de la Empresa IMI del Perú S.A.C.

SMV: Superintendency of the Securities Market

SNIP: National Public Investment System

SNMPE: National Society of Mining, Oil and Energy 

SOC: Security Operations Center

SPE: Society of Petroleum Engineers

SPH: Peruvian Hydrocarbon Society

SPLAFT: System for the Prevention of Money Laundering and Financing of Terrorism

STAPP: Administrative Workers’ Union of Petróleos del Perú-PETROPERÚ

STAPP: Administrative Workers’ Union of Petróleos del Perú

SUNAFIL: National Superintendence of Labor Control

SUNAT: National Superintendence of Customs and Tax Administration

TCFD: Task Force on Climate-related Financial Disclosures

TFA: Court of Environmental Supervision

TIC: Technology, Information and Communications

UDP: Primary Distillation Unit

UDV: Vacuum Distillation Unit

UIF: Financial Intelligence Unit 

UIT: Tax Unit

UNI: Universidad Nacional de Ingeniería

UNMSM: Universidad Nacional Mayor de San Marcos

UPC: Universidad Peruana de Ciencias Aplicadas

VTR: View-through rate

WTI: West Texas Intermediate
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Petroperú S.A. 
in Numbers
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Total
revenue

Operating 
profit/loss

Net profit/
loss

EBITDA

Production of 
derivates of oil

Investments1

Social 
investment

2022	 MMUS$ 	5,581
2021	 MMUS$ 	4,222
2020	 MMUS$ 	3,122
2019	 MMUS$ 	4,668

2022	 MMUS$ 	 -229
2021	 MMUS$ 	260
2020	 MMUS$ 	0
2019	 MMUS$ 	265

2022	 MMUS$ 	 -271
2021	 MMUS$ 	68
2020	 MMUS$ 	 -67
2019	 MMUS$ 	171

2022	 MMUS$ 	 -115
2021	 MMUS$ 	285
2020	 MMUS$ 	131
2019	 MMUS$ 	395

2022	 MBDC	 50
2021	 MBDC	 56
2020	 MBDC	 52
2019	 MBDC	 99

2022	 MMUS$ 	582
2021	 MMUS$ 	827
2020	 MMUS$ 	821
2019	 MMUS$ 	1,160

2022	 MMUS$ 	2.9
2021	 MMUS$ 	2.4
2020	 MMUS$ 	1.6
2019	 MMUS$ 	5.4

Includes investment projects and current investments made by 
PETROPERÚ. However, there are also investments that are made by the 
operators of the North and Central terminals, owned by PETROPERÚ, 
within the framework of the operating contracts. 

1



PETROPERÚ ANNUAL REPORT 2022PETROPERÚ ANNUAL REPORT 2022 2322

Relevant 
information
2022
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•	 Highly competitive market with the presence of global 
players and more aggressive business conditions.

•	 Delays by contractors in the execution of infrastructure 
projects of sales plants and terminals.

•	 External situation with high international crack 
spreads that have favoured integrated companies in 
the hydrocarbon industry.

•	 Gaps in the start-up of the New Talara Refinery, which 
makes us compete as importers with reduced margins.

In April 2022, the Senior Management and Administration 
of the Company was renewed to face the complicated 
situation that the company was going through. In this way, 
PETROPERÚ’s Corporate Economic, Financial and Operational 
Sustainability Plan was implemented, in order to reverse 
the impacts and improve the Company’s competitiveness. 
This comprised a set of activities to financially support the 
company, improve liquidity and solvency levels, optimize 
working capital, continue with the start-up of the New Talara 
Refinery, as well as continue with the plans for the prompt 
operation of lots 192 and 64, and optimize the operation of 
the ONP and the Conchán and Iquitos refineries.

2.1 Strategy

PETROPERÚ’s 2019-2023 Annual and Five-Year Objectives 
consist of 5 strategic objectives and 31 indicators, which 
were prepared in accordance with the corporate purpose and 
the provisions of Legislative Decree No. 1292, which declares 
the safe operation of the ONP to be of public necessity 
and national interest, and provides for the reorganization 
and improvement of PETROPERÚ’s corporate governance 
to achieve economic and financial strengthening, comply 
with the execution of the PMRT and the modernization of 
the ONP, generate efficiencies and guarantee the financial, 
operational, environmental and social sustainability of its 
activities.  

During 2022, the targets established for 7 of the 25 indicators 
with a target during the 2022 period, defined in the 2019-
2023 Annual and Five-Year Goals, were met. 

The fulfilment of the strategic objectives was mainly affected 
by the following factors:

•	 Reductions in the risk rating that caused a restriction in 
the credit lines, affecting the company’s liquidity, due 
to the delay in the presentation of the audited 2021 
Financial Statements and weakening of governance, 
as well as the abrupt change in the payment policy, 
situations generated by the Administration that was 
in charge of the Company from October 2021 to March 
2022.

•	 Restrictions on the availability of products in plants 
and terminals nationwide largely due to the loss of 
liquidity due to restrictions on bank lines derived from 
risk rating downgrades.

•	

CORPORATE PLAN OF ECONOMIC, FINANCIAL AND 
OPERATIONAL SUSTAINABILITY OF PETROPERÚ

ACTION
PLAN

BEGINNING OF 
OPERATIONS

WORKING 
CAPITAL

LIQUIDITY & 
SOLVENCY

FINANCIAL 
SUSTAINABILITY

REFINERIES

E&P AND ONP
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It is worth mentioning that in 2022, in an extraordinary way, 
PETROPERÚ received the support of the Executive through 
DU Nos. 010-2022 and 023-2022, aimed at ensuring the 
supply of fuels at the national level, and guaranteeing their 
economic and financial sustainability. 

By DU No. 010-2022, published in the El Peruano Official 
Gazette on 5.12.2022, MMUSD 750 and MMS/ 500 were 
received as direct financing through cancellation documents, 
and by DU No. 023-2022, a capital contribution was received 
for MMS/ 4,000 and a guarantee up to MMUSD 500, 
granted by the MEF, through the General Directorate of the 
Public Treasury, in support of the foreign trade credit line 
contracted by PETROPERÚ with the Banco de la Nación.

The financial support has been used in its entirety to cancel 
invoices associated with the purchase of crude oil and 
products that PETROPERÚ acquires to ensure the supply of 
demand on a national scale, according to its market share. 
Likewise, in line with the transparency policy established 
by the Management and Administration in charge of the 
Company since April 2022, the use of financial support can 
be verified on the PETROPERÚ website. These supports 
demonstrate the support that the company has from the 
Peruvian Government, as it is considered a strategic company 
of utmost relevance for the country’s energy security.

On the other hand, it is important to highlight the 
achievements made since April 2022, despite the difficult 
financial situation that the Company went through. These 
include:

•	 On 5.3.2022, the contract was signed with the 
company PWC for the external audit for the 2021 
financial year, thus ensuring its completion. The short 
report of the audited 2021 Financial Statements was 
received on 9.6.2022. Likewise, these were approved 

by the PETROPERÚ Board of Directors through Board 
Agreement No. 090-2022-PP and published in the 
SMV on 14.9.2022.

•	 The 2022 quarterly Financial Statements were 
published in the SMV, in accordance with the stipulated 
schedule.

•	 On 5.30.2022, the entities of the Spanish Government 
and the bank union approved the request for 
amendment to the credit agreement, in order to 
extend the deadline for submitting the 2021 audited 
2021 Financial Statements until September 2022. 
Likewise, it was approved to modify the required levels 
of financial covenants.

•	 On 5.31.2022, the consent of the bondholders was 
obtained for the delivery of the 2021 Financial 
Statements until September 2022.

•	 On 7.6.2022, the S&P risk classifier maintained 
PETROPERÚ’s BB risk classification and withdrew 
them from special review for exemption on a financial 
restriction.

•	 In August 2022, the UDP was received. It has been in 
the process of gradually and progressively starting up 
the New Talara Refinery since April 2022.

•	 Actions to reduce expenses and austerity measures 
were implemented, achieving a decrease of MMUSD 
485 in the operating budget. 

•	 MMS/ 410 was recovered from SUNAT.
•	 Communication was strengthened towards suppliers, 

customers, banks, risk rating agencies, investors, 
members of the General Shareholders’ Meeting and 
citizens in general, in order to regain the trust and 
image of PETROPERÚ. 

Merco Empresas is the global reputation monitor through which the reputational diagnosis of the most valued companies around their management 
with the main stakeholdersis accessed. It should also be noted that it is the only reputation monitor in the world that takes on the challenge of being 
verified by the internationally renowned KPMG auditor.

2

2.2 Compliance with the 2022 
Reputation Plan

In regards to Merco Empresas 2022, a global reputation 
monitor through which the reputational diagnosis of the 
most valued companies around their management with the 
main stakeholdersis accessed, we positioned ourselves in 
75th place out of 100. It should be noted that, in the case of 
the energy sector, we occupy the second place, reclaiming it 
after being third place in 2021 . 

Likewise, the Villafane & Asociado Consultores company is 
developing a strategy to contribute to the recovery of trust 
that allows the continuous improvement of the relationship 
with stakeholders. The service includes the development 
of the Strategic Reputation Plan 2023-2024, so that 
PETROPERÚ continues to work on recovering its reputation 
in a methodical and structured manner.

2.3 Economic aspect

2.4 PETROPERÚ Market

2.5 Refineries
In  2022, a net loss of MMUSD 271 was recorded, contrary 
to the net profit recorded in 2021 that amounted to MMUSD 
68, mainly explained by: i) lower sales in the domestic 
market, due to lack of availability of inventories given the 
liquidity problems faced by the Company from March to 
October 2022 (a situation that was faced with the financial 
support provided by the Peruvian Government), continuous 
port closures, social mobilizations and greater level of 
competition in the Peruvian market of fuels; ii) lower margins 
in the marketing of products due to cost overruns on imports 
generated by liquidity problems, as well as greater commercial 
discounts granted to customers to face competition that was 
favored by high international margins, strengthening the 
competitiveness of integrated companies and oil refiners; 
also, due to the incorporation into the FEP of diesel for vehicle 
use, 90/84 octane gasoline, 84 octane gasohol and LPG; iii) 
non-optimized operation of the New Talara Refinery because 
it is in the start-up sequence; and iv) operating loss on the 
ONP of MMUSD 84 and contingency costs. 

During 2022, the Company achieved a market share of 31% 
(liquid fuels and LPG). There was a 47% share in gasoline/
gasohols and 36% in diesel. The number of service stations 
affiliated with the PETROPERÚ Network increased by 4% 
compared to 2021, reaching 731 affiliated stations as of 
December 2022.

Between March and October 2022, PETROPERÚ faced a 
complex financial situation that hindered the adequate 
supply of products. Despite this and the internal and external 
context, PETROPERÚ provided its customers with high 
quality products, prioritizing fulfilling its strategic role in the 
country. 

During 2022, we achieved improvements in our processes:

•	 At the Conchán Refinery, the execution of the level 
measurement automation service of 31 storage tanks 
was completed, which will allow real-time data on the 
levels and temperatures of the products.

•	 Likewise, the B5 diesel storage tank No. 2 was sent for 
maintenance and compliance with the adaptation to 
DS No. 017-2013-EM .

•	 New laboratory equipment is being acquired, which will 
increase the operational capacity to meet the demand 
for analysis when the operation of the New Talara 
Refinery begins.

DS No. 017-2013-EM: establishes a procedure for the adaptation of pre-existing hydrocarbon storage facilities to the provisions established in DS 
No. 052-93-EM.
DS No. 023-2015-EM: modifies the regulation of standards for the refining and processing of hydrocarbons, approved by DS No. 051-93-EM.
DS No. 051-93-EM: approves the regulation of standards for the refining and processing of hydrocarbons.

3

However, it has been offset by the lower value of the exchange 
rate, which has had a favorable impact on the determination 
of: a) provision for Income Tax and deferred tax (MMUSD 57 
versus -MMUSD 105 as of December 2021) and b) gain for 
the exchange differential (MMUSD 57 versus -MMUSD 66 as 
of December 2021).

4

5
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•	 The service of mitigation of unsafe conditions in 
Conchán Refinery was initiated, for the adaptation to 
DS No. 023-2015-EM  and No. 051-93-EM .

•	 The major maintenance of the Tk-2 tank for storing B5 
diesel and its adaptation to API 653 was completed.

•	 Mechanical maintenance was completed and peripheral 
work began on tank No. 23 (cathodic protection, 
grounding, fire systems) to store cracked naphtha.

•	 Replacement of 270 tubes of the APIN boiler and 
preventive maintenance of its parts was carried out.

•	 The hoses of the two existing submarine lines were 
changed, the mooring chains of four buoys were 
replaced and the maintenance of four other buoys 
began.

•	 Replaced new fire system toroids in Tanks No. 1, 7, 12, 
17, 18, 19, 20, 26, 27, 28, 29, 30, and 46 storing PI-500, 
PI-500, Solvent 3, Gasoline, Primary Naphtha, diesel 
2, gasoline, gasoline, diesel 2, diesel 2, gasoline, diesel 
2 and solvent 3, respectively. 

•	 At Refinería Iquitos, the in-line crude oil blending 
system was implemented, achieving the following 
main benefits:

•	 Precision in the percentage of charge mixtures 
associated with the objectives of the refining plan, 
maintaining the API in a stable manner and, therefore, 
of the control variables, with which the optimization of 
the yields of middle distillates has been achieved.

•	 Minimizing the removal of sediment and water (BS&W) 
accumulated at the bottom of the tanks by avoiding 
the recirculation of crude oil mixtures when preparing 
the load in an exclusive tank, which caused distortion 
in the load, drains, fouling of equipment, etc.

•	 It was possible to meet the demand of the area, 
achieving this objective with timely imports and 
transfers from the coast, which has optimized time in 
the unloading, preparation and transfer to the Iquitos 
Sales Plant.

•	 DREM-Loreto agreed to the ITS referring to the New 
Dock, the first step to continue with the construction 
procedures.

•	 The biannual inspection of structures of product docks 
1 and 2 of Refinería Iquitos was carried out, which 
was in charge of Sermabú, which includes the visual 
and ultrasound inspection of the non-submerged 
areas, inspection of the submerged area and the 
procedures before DICAPI to obtain the certificates of 
authorization of operation of the aquatic facilities of 
the docks, in compliance with DS No. 015-2014-DM. 

•	 During 2022, the quality specifications were approved 
for regular and premium gasoline and gasohols whose 
commercialization began in March 2023, and those 
for sulfuric acid and coke that will be produced at the 
New Talara Refinery. Likewise, the specifications of the 
imported products (naphtha, gasoline, ULSD and DB5 
S15) were updated.

•	 The participation of the Talara and Conchán laboratories 
in the ASTM 2022 Interlaboratories Program was 
managed, in which laboratories participate on a 
global scale and is organized by ASTM-USA, having 
completed the reception of diesel, jet fuel and crude 
oil samples analyzed by the indicated laboratories. 
This allows comparing the technical capacity in the 
execution of tests, with which satisfactory results 
have been obtained in most tests.

2.6 Supply Chain

2.7 Execution of investments

The supply of hydrocarbons for the domestic market was 
affected by the liquidity problems faced by the company 
since March 2022, by the delay in the presentation of 
the audited 2021 Financial Statements and weakening of 
governance, as well as by the abrupt change in the payment 
policy, situations generated by the Administration that 
was in charge of the Company from October 2021 to March 
2022. The liquidity problems, added to the international 
hydrocarbon market situation (45% increase in international 
prices in gasoline, 72% in diesel and 114% in international 
freight compared to 2021) due to the Russia-Ukraine war, 
generated challenges to maintain adequate inventory levels 
in our plants and terminals, in order to ensure the supply of 
fuels for the demand served by PETROPERÚ. 

The loss of credit rating and restrictions on lines of credit by 
the bank caused delays in honoring the debt to suppliers, who 
currently require the issuance of letters of credit to guarantee 
the payment of cargoes imported by our Company. 

Given this problem and the fact that PETROPERÚ is a 
strategic company for the Peruvian State, which serves 

During 2022, our investment portfolio was prioritized, 
executing the amount of  MMUSD 582: MMUSD 524 in 
investment projects and MMUSD 58 in current investments. 
Out of the investment projects, the PMRT, Nuevo Terminal 
Ilo, Ninacaca Supply Plant , Puerto Maldonado Sales Plant, 
Lot 192 and Lot 64 were considered.

Regarding the PMRT, an overall physical advance of 98.5% 
versus 100% programmed was achieved.

On the other hand, the current investment projects were 
aimed at maintaining the operation of the refineries, 
plants and terminals operated by the Company, improving 
operational performance for regulatory compliance.

markets in which the presence of private companies is limited, 
we were granted, on two occasions, financial support (DU No. 
010-2022 and 023-2022) that allowed us to continue with 
the payment chain and ensure supply on a national scale, in 
accordance with PETROPERÚ’s market share.

As of November 2022, the inventory levels of the different 
products supplied by the company were restored, complying 
with the timely supply to our customers throughout the 
country.
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2.8 Talara Refinery Modernization Project

2.9 Vertical integration 
Temporary licence agreement for the exploitation of Lot I 
hydrocarbons

2.10 Lot 192 Hydrocarbon Exploitation License Agreement

The PMRT is the engineering, procurement and construction megaproject of PETROPERÚ in the 
Talara Refinery, which includes the installation of new state-of-the-art process units, industrial 
services and facilities, which will increase the daily processing capacity from 65,000 to 95,000 
barrels of crude oil and at the same time process heavier and less expensive crude oils, converting 
them into light products of higher value, such as LPG, gasoline and diesel with less than 50 ppm 
of sulfur. The New Talara Refinery will be one of the most modern facilities of its kind on the South 
Pacific coast.

Global physical advancement reached 98.50% in 2022. With Board of Directors Agreement No. 
077-2022-PP of 27.7.2022, the update of the investment amount for MMUSD 5,290.1 was approved, 
without considering capitalizable interest (MMUSD 6,128.6, including capitalizable interest). 
Subsequently, capitalizable interest increased to MMUSD 927.92, which means that the investment 
amount, including pre-operational financing interest, amounts to MMUSD 6,218.00.

The process of gradual and progressive start-up of the New Talara Refinery began in April 2022. In 
August 2022, the UDP was received. 

At the end of December, the workforce amounted to 2,416 jobs. Local unskilled labor had a 97.1% 
share, exceeding the minimum set in the EIA (70%). Meanwhile, the local skilled workforce had a 
65% share.

On 12.25.2021, DS No. 003-2021-EM was published approving the temporary license contract for 
the exploitation of hydrocarbons in Lot I. Consequently, as of 12.27.2021, PETROPERÚ assumed the 
operation and production of hydrocarbons in Lot I. Since the beginning of the contract (12.27.2021), 
an average of 533 barrels per day of crude oil has been inspected and transferred to the New Talara 
Refinery. Likewise, an average of 2.8 million cubic feet of natural gas has been sold to Enel Generación 
Piura. In 2022, field oil production was 508 barrels per day and gas production was 3.457 MMPCD.

By means of DS No. 009-2022-EM, published on 7.25.2022, the license contract for the exploitation of 
hydrocarbons of Lot 192 was approved, and the subscription between PERUPETRO and PETROPERÚ 
was authorized. This contract was signed on 2.28.2023.

On 4.5.2023, the Board of Directors authorized the Administration to continue with the execution of 
the terms and conditions agreement for the joint investment in Lot 192, and request PERUPETRO to 
initiate the qualification of Altamesa to join as a partner of the license agreement.
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2.11 Lot 64 Hydrocarbon Exploration and Exploitation License 
Agreement

2.12 Públic Offer or Shares

Through DS No. 024-2021-EM, published on 9.28.2021 in the El Peruano Official Gazette, the transfer 
of the participation of GeoPark Perú sac in Lot 64 in favor of PETROPERÚ was approved. 

PETROPERÚ assumed the rights and obligations of the license agreement from 11.15.2021. 
PETROPERÚ’s contractual obligations as holder of the license agreement with PERUPETRO are:

•	 Execute the development plan of the lot and start oil production in the Situche Central field, 
in accordance with the declaration of commerciality, and Drill one exploratory well to maintain 
the contract area.

Regarding the commitment of the development plan of the lot, during 2022 the indeterminacy 
persisted between State entities (MINCUL, MINEM, SERFOR and others) regarding whether or not 
to carry out a prior consultation process in Lot 64.

PETROPERÚ contracted the company ERM for the service of preparation and approval of the EIA 
for the development of Lot 64. As of December 2022, the approval process for the PRODUCE and 
SERFOR permits was underway. Likewise, the terms of reference and citizen participation plan of the 
project were in the process of being reviewed.

In relation to the obligation to drill an exploratory well, the deadline is suspended due to force 
majeure, caused by the lack of definition of the need to carry out a prior consultation process. 

On the other hand, PETROPERÚ is managing the contracting of the integral maintenance and 
logistics service to protect and maintain the integrity of the assets installed in the Morona Base 
Camp. 

The contracting of ERS  and PRE  update services, environmental monitoring, characterization 
of contaminated sites, ITS to modify the environmental monitoring plan, communications link 
for Morona Base Camp, inventory and asset appraisal, within the framework of the contractual 
obligations of the license contract, is also managed.

Law No. 30130, a rule that declares the priority execution of the PMRT to be of public necessity and 
national interest, states that the Peruvian State may incorporate the private participation of up to 
49% of its outstanding share capital, of which it is expected that no less than 5% will be offered 
through a citizen participation program. 

By means of DU No. 023-2022 of 10.25.2022, economic and financial measures were established to 
avoid the shortage of fuels at the national level. The requirements that PETROPERÚ must meet are 
specified in item 4 of DU No. 023-2022, and with respect to those related to the Public Offering of 
Shares, the following is established: “Within a maximum period of twelve (12) months, counted from 
the validity of this Emergency Decree, the valuation of the company and preparatory actions for a 
public offer of shares, within the framework of Law No. 30130, which declares of public necessity and 
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national interest the priority execution of the Modernization 
of the Talara Refinery to ensure the preservation of air quality 
and public health and adopts measures to strengthen the 
corporate governance of PETROPERÚ S.A.”.

It is worth mentioning that the Arthur D’Little LLC-Columbus 
HB Latam Inc. consortium was contracted for the preparation 
of the restructuring plan that also contemplates the valuation 
and preparatory actions for a public offer of shares, which 
was approved by the Board of Directors of PETROPERÚ on 
7.20.2023, through A/D No. 083-2023-PP and presented to 
the General Shareholders’ Meeting on 7.25.2023.

2.13 Human Capital Management

At PETROPERÚ we believe that our main capital is the 
human resource we have, so, in 2022, in order to protect 
the health of our personnel, the Plan for the Surveillance, 
Prevention and Control of Covid-19 at PETROPERÚ facilities 
at a corporate scale was continued, complying with current 
regulations, with which constant monitoring was carried out 
on all workers. Likewise, the preventive measures related 
to Covid-19 (awareness, education, monitoring, evaluation, 
surveillance, etc.) were executed, as well as the surveillance 
of exposure to other risk factors, aimed at own workers 
and contractors, subcontractors, customers and field visits 
to PETROPERÚ facilities, carrying out the evaluation or 
detection of symptomatic workers.

In 2022, social-emotional support has continued to be 
provided to staff and family members who were facing 
medical issues and who needed coordination on the Family 
Medical Assistance Program, as well as guidance for excess 
coverage and other socio-family issues.

In coordination with the Medical Services Nutrition area, two 
virtual conferences were held for staff and families, involving 
129 people at the corporate level. Likewise, in coordination 
with the Peruvian Cancer Foundation, a conference was held 
in which 50 people participated.

PETROPERÚ considers training as a vehicle that contributes 
to the development of its personnel, allowing it to generate 

greater value in the organization through its alignment with 
strategic objectives. In this regard, General Management 
approved the 2022 Annual Training Plan, within the 
framework of the difficult economic-financial situation and 
the social impact resulting from the coronavirus (covid-19) 
pandemic on a national scale.

For the execution of the 2022 Annual Training Program, the 
development of mandatory training activities was prioritized 
in accordance with current legal standards, those related 
to occupational safety and health, digital transformation, 
good corporate governance, money laundering and terrorist 
financing prevention system, anti-corruption, internal 
control system, certifications, and those activities relevant 
to the continuity of the Company’s operations.

In this context, the use of digital tools was predominantly 
maintained since most of the training activities were carried 
out in the virtual or online modality (70%), through the 
PETROPERÚ Virtual Classroom, a tool in which, in addition 
to the scheduled activities, all staff can freely access to 
participate in courses, conferences, talks, etc., which are 
hosted. 

Regarding the execution of the 2022 Annual Training Plan, as 
of 31.12.2022, 445 activities were carried out at the corporate 
level, including operational techniques, support management, 
commercial management, soft skills and leadership, as well 
as regulatory compliance, with a total of 142,446 hours of 
training, and an average of 53.63 man-hours. The executed 
budget amounted to S/ 549,703.

On the other hand, as part of our policy, the self-training of 
workers is promoted through co-financing in activities that 
are related to the Company’s core business , with programs 
such as the PAE, which in 2022 had 104 participants and a 
budget execution of S/ 70,043.

  Estudio de Riesgo de Seguridad.
  Plan de Respuesta de Emergencia.
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2.15 Logistics Management

2.16 Corporate Governance

2.14 Technological Innovation and
	 Development

PETROPERÚ permanently updates its internal procedures and 
processes. Thus, during 2022, the PETROPERÚ Procurement 
Regulations were updated, by including an additional 
condition to those provided in paragraph y) of Article 5 of 
the Regulations, which will be contracted with a supplier 
not domiciled in the country “when it is provided by express 
mandate of Law or Supreme Decree”. This modification was 
made in the context of DU No. 023-2022, which requires the 
Company to hire a specialized consulting company to design 
the Company’s Restructuring Plan, which was approved by 
A/D No. 083-2023-PP of 7.20.2023 and presented to the 
General Shareholders’ Meeting on 7.25.2023.

PETROPERÚ is a state-owned company that is committed 
to the development and deepening of good corporate 
governance practices. Since 2010, we have implemented 
corporate governance practices as part of a continuous and 
dynamic process aimed at PETROPERÚ achieving its business 
objectives, and developing its operations and businesses 
in a sustainable manner, generating value not only for the 
Company, but also for its stakeholders. 

PETROPERÚ’s management model is based on national and 
international standards of corporate governance, which 
incorporate transparency in our activities and seek to achieve 
a balance between economic and ethical aspects. 

In 2022, the Formulation of the 2023-2025 TIC Strategic 
Plan with a Digital Approach was launched. This project 
is executed with its own resources and is in the process of 
identifying opportunities for improvement (by business 
process and segments), with the participation of the 
Company’s various departments and our management staff 
(IT Steering Committee) being key. As a result of this project, 
a transformation path and a portfolio of prioritized projects 
will be included that allow us to optimize our operations and 
focus on our customers, working in an agile and collaborative 
way.

It should be noted that at the end of 2021 and the beginning 
of 2022 our Company suffered a serious deterioration in 
corporate governance, a weakening of its internal processes 
and loss of transparency, which, in turn, generated the loss 
of confidence on the part of the financial sector, customers, 
suppliers and other stakeholders. This caused a serious 
impact on their economic-financial situation and their 
reputation, which are still in the process of recovery. Faced 
with this difficult situation from the second quarter of 2022, it 
was set as one of the priority objectives of the management, 
restoration and strengthening of corporate governance in 
the Company. To this end, measures were adopted in various 
areas, such as the internal control system, transparency in 
information, the integrity system and the supervisory role of 
the Board of Directors. 

Through DU No. 023-2022, published in the El Peruano 
Official Gazette in October 2022, the Executive approved 
economic and financial measures aimed at avoiding the 
shortage of fuels at the national level and maintaining the 
continuity of PETROPERÚ’s operations as a strategic player 
in the value chain of the hydrocarbon sector. Likewise, the 
regulation provides for the formulation of the PETROPERÚ 
Strengthening Plan, with the aim of strengthening the 
governance and financial sustainability and operations of the 
Company. In this sense, the supply of fuels must be ensured 
by maintaining inventory levels in accordance with market 
share; presenting the new annual and five-year objectives 
aligned with the National Energy Policy; and modifying the 
Bylaws and other corporate instruments to reinforce its 
principles of good corporate governance. 
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2.17 Transfer of management 2.20 Acknowledgments

2.18 Sustainability Report

2.19 Management Social

In April 2022, the process of transferring management from 
Mario Contreras Ibárcena (outgoing holder) to Humberto 
Campodónico Sánchez (incoming holder) was carried out, in 
compliance with the provisions of Directive No. 006-2021-
CG/INTEG of the CGR.

In November 2022, the process of transfer of Management 
from Humberto Campodónico Sánchez (outgoing holder) to 
Carlos Edgar Vives Suárez (incoming holder) was carried out, 
in compliance with the provisions of Directive No. 016-2022-
CG/PREVI of the CGR.

The transfer minutes, as well as the management transfer 
and accountability reports of the holders are published on 
the institutional website.

PETROPERÚ ranked first in the CX Index Ranking  in 2022, an 
index of customer experience in Peru, organized by Centrum 
PUCP, Datum Internacional and Xcustomer Group, in the 
Service Stations category for standing out in the dimensions 
of brand, product, service and emotional experience.
Recognition as speakers at the Fourth Annual Congress 
on Occupational Health and Safety-Seal 2022, as part of 
the Concession of the Natural Gas Distribution System by 
Pipeline Network of the South West Concession.

Recognition and award to the company UNIMET and the 
Inspection Unit area of the Conchán Refinery for having 
the best performance in terms of safety, environment and 
occupational health during 2022.

PETROPERÚ won the 2022 proactive award for the Technified 
Irrigation project in Ninacaca, which will optimize the water 
resource - in times of cold and drought - in around 12 hectares 
of grass cultivation.

The Peruvian Cancer Foundation awarded PETROPERÚ 
the Corazón de Oro 2022 distinction, in recognition of the 
contribution made by its workers, through the Ponle Corazón 
collection, to make the construction of a new home a reality 
that will double the care of children, young people and adults 
with cancer in the country.

For the tenth consecutive year, the Sustainability Report was 
presented, corresponding to 2021, obtaining the conformity 
of preparation under the GRI Standards, which was verified 
by an external certifier (SGS of Peru).

We consider it essential to contribute to the integral local 
development. Therefore, during 2022, the Company has 
invested more than MMS/ 11 in different relationship actions 
and social projects, for the benefit of 794,631 residents of 
the area of influence adjacent to its operations in Oleoducto, 
Talara, Iquitos, Conchán, Plants and Terminals. 

Our social approach is implemented through our Social 
Management Policy and our Integrity Code, which reaffirm 
our commitment to ensuring respect for human rights in all 
the Company’s activities. Likewise, we carry out our actions 
within the framework of an Annual Community Relations 
Plan that addresses lines of intervention aimed at managing 
risks and social impacts in operations, and maintaining good 
relations with local stakeholders.

The CX Index is a unique customer experience measurement model that recognizes the leading companies in the country that best manage 
interaction with their consumers in the categories evaluated

9
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2.21 Risk classification

In March 2022, the international classifier Fitch Rating reduced the grade from BBB to BBB- as 
an issuer of long-term debt in local and foreign currency, and assigned a negative outlook (Watch 
Negative) due to the loss of financial transparency and weakness in governance, which was evidenced 
by the delay in the presentation of the audited 2021 Financial Statements, generating the possibility 
of defaulting on the obligations derived from bond and loan financing with CESCE guarantee. 

In March 2022, S&P Global Ratings downgraded PETROPERÚ’s global foreign currency credit risk 
rating from BBB- to BB+ and placed it on its special review list the CreditWatch Negative (negative 
outlook) for increased governance risk, given the announcement that the external auditor would 
not sign a contract to perform the 2021 annual financial audit. Likewise, he considered that in the 
midst of the uncertain political conditions in Peru, this event was a clear sign of the weakening of 
PETROPERÚ’s governance, which exposed the Company to a potential breach of covenants, and to 
a significant deterioration of its liquidity and financial flexibility. 

In April 2022, S&P Global Ratings carried out a new review, reducing the rating from BB+ to BB, 
maintaining the negative outlook, due to the weakness in the Company’s liquidity, indicating that it 
expected it to remain under pressure in the short term, as long as the plan for obtaining the audited 
2021 Financial Statements is implemented and the Government implements initiatives to support 
PETROPERÚ’s liquidity. 

In July 2022, S&P Global Rating maintained the rating of BB, improving the outlook from negative 
to stable, given that PETROPERÚ obtained the dispensation of CESCE and the bondholders for the 
presentation of the audited 2021 Financial Statements at the latest on 9.30.2022, thus avoiding an 
event of default and an acceleration of payments related to the obligation to present the audited 
Financial Statements in May 2022. Likewise, PETROPERÚ made the first CESCE payment due on 
6.30.2022, in accordance with the original schedule, alleviating the burden of short-term obligations. 
On the other hand, the classifier mentions that there was a high probability that PETROPERÚ 
received the support of the sovereign, as had happened with the liquidity injection of MMUSD 750 
granted by DU No. 010-2022 of May 12, 2022.

In September 2022, Fitch Rating downgraded the risk rating from BBB- to BB+, maintaining the 
negative outlook, due to PETROPERÚ’s continued weakness in liquidity, high level of indebtedness, 
insufficient government support and uncertainty regarding maintaining credit lines. 

In December 2022, S&P Global Ratings maintained the credit risk rating as an issuer of PETROPERÚ 
in BB for long-term debt financial instruments, with a stable outlook. 

Likewise, in November 2022, the local risk classifiers Apoyo & Asociados and PCR issued their rating 
reports. Apoyo & Asociados ratified the rating in AA-(pe) for long-term obligations and in CP-1(pe) 
to the first PETROPERÚ short-term instrument program with a stable perspective, and PCR ratified 
the rating of PE1 to the first short-term instrument program and of AA to financial solvency (long-
term obligations).
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RISK CLASSIFICATIONS RECEIVED IN 2022

Fitch Rating 						      8.3.2022				    6.9.2022

S&P Global 						      15.3.2022		  27.4.2022 		  6.7/6.12.22

Apoyo & Asociados 					     10.3/31.5.2022		  21.9.2022		  29.11.2022

Pacific Credit Rating					     31.5.2022		  13.10.2022 		  30.11.2022

Long-term in foreing  currency				    BBB-					     BB+

SACP							       ccc					     ccc-

Perspective						      Negative					    Negative

Long-term in foreign currency				    BB+			   BB			   BB

Stand-Alone Credit Profile (SACP)				    b			   b-			   b-

Perspective						      Negative			  Negative			  Stable

Long-term obligations					     AA-(pe)			   AA-(pe)			   AA-(pe)

First Short-Term Instrument Program			   CP-1-(pe)		  CP-1-(pe)		  CP-1-(pe)

Perspective						      Negative			  Stable			   Stable

Long-term obligations					     PE E			   PE AA			   PE AA

First Short-Term Instrument Program			   PE E			   PE 1			   PE 1

Perspective						      -			   Stable			   Stable

2.22 Certifications 

The Certification of the ISO 9001:2015 Quality Management 
System, ISO 14001:2015 Environmental Management 
System and ISO 45001:2018 Occupational Health and Safety 
Management System is maintained, within the framework of 
the CASS management model, whose validity extends until 
12.21.2024.

The Recertification Audit in the Quality Management System 
at the Bayóvar Terminal, carried out on 12.20.2022 by the 
audit company SGS, was approved without findings. 

The recertification of Port Facilities of Talara, Oleoducto, 
Conchán and Iquitos was achieved with the Code PBIP / IPE / 
RAD 10-2007, granted by the APN.

In September 2022, for the Antapaccay operation, we 
went through a Glencore External Audit process: FHPS 
Fatal Hazard Protocol at the corporate level with a 100% 
compliance result, without findings.

We obtained the Certificate of Homologation with the 
Volcano Mining Company for another year. We were audited 

by the consulting firm SGS del Perú sac, approved with a 
score of 100% in all audited areas.

Concession of the Natural Gas Distribution System by 
Pipeline Network of the South West Concession: Obtainment 
of the ITSE Certificate by the Civil Defense Division of the 
Municipality of Yanahuara in the administrative building of 
the GCGS of Arequipa, valid for two years, which extends 
until June 2024.

On 8.16.2022, the annual certification of compliance with the 
PE and ND of the IFC of the PMRT was obtained, in terms 
of environmental, social, industrial safety and occupational 
health management, which was granted by INERCO 
Consultoría Perú sac.

The CSIP is maintained at the Talara Refinery Port Terminal, 
in accordance with the first verification carried out by the 
APN on 8.22.2022.

The DCIP is maintained at the Talara Refinery Port Terminal, 
in accordance with the second verification carried out by the 
APN on 9.7.2022.

The DCIP is maintained at the MU2 Hybrid Dock Port 
Terminal, in accordance with the first verification carried out 
by the APN on 9.7.2022.

On 12.22.2022, the MU2 Hybrid Dock Port Terminal obtained 
the CSIP.
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2.23 Covenants

2.24 Institutional control

2.24 Information Requirements for 	
	 the Acquisition of Crude Oil and 	
	 Biodiesel B100

2.24 Concession of the Natural 	
	 Gas Distribution System 

The letter of participation as a partner company was signed 
together with the PUCP for the tender before CONCYTEC 
in the Technology Escalation Project of an early detection 
system for spills in pipelines, which was selected for the 
granting of a fund of S/ 500,000, in order to obtain 
technological support that enables improvements in the 
constant monitoring of the ONP, as well as a timely response 
to the constant cuts that it presents in recent years.

Renewal of the inter-institutional collaboration agreement 
between PETROPERÚ and DINI, in terms of digital security, 
in order to continue providing specialized support (alerts 
on threats in the digital environment) and access to ACN 
computer security monitoring (SOC).

On 7.27.2022, the economic remuneration agreement was 
signed by MINEM and PETROPERÚ, whose purpose is to 
establish the economic remuneration that our Company will 
receive for the execution of the special order contained in 
DS No. 029-2020-EM, in accordance with the provisions of 
the framework agreement. The amount established in said 
agreement is at the rate of PE S/ 160,000 per month with 
annual inflation update up to a maximum limit of 4%.

On 5.25.2022, the CGR, through Official Letter No. 000025-
2022-CG/GPOIN, informed the Chairman of the Board of 
Directors of PETROPERÚ that, in relation to Law No. 30724 
(Law on Strengthening the CGR and the National Control 
System) and in order to modernize, improve and ensure the 
timely, effective and efficient exercise of government control, 
as well as contribute to the fulfillment of the goals of the 
2022 National Control Plan, nine CGR collaborators were 
assigned to PETROPERÚ’s OCI.

In 2022, priority was given to the information requirements 
of the Office of the Attorney General, the Office of the 
Attorney General, OCI, CGR, Transparency (citizenship) for 
the acquisition of B100 biodiesel from the company Heaven 
Petroleum Operators, and the acquisitions of B100 crude oil 
and biodiesel from the international companies Vitol, Gunvor, 
Gunvor International Ltd.

The focus on process improvement was related to compliance 
with and improvement of current procedures. Starting in 
the second half of 2022, the review of the main regulatory 
documents was carried out, with a projection to be updated 
in the first quarter of 2023.

In 2020, PETROPERÚ received the special assignment of the 
provisional administration of the Concession of the Natural 
Gas Distribution System by Pipeline Network of the South 
West Concession, as a result of the departure of the Spanish 
company Naturgy, in December 2019. This assignment 
was granted for a maximum period of three years and the 
resources for its execution are arranged by MINEM.

The main assets managed are approximately 400 kilometers 
of gas network and 6 regasification plants (three in Arequipa, 
one in Tacna, one in Moquegua and one in Ilo). It also has 
11,803 registered customers at the end of 2022.

On 12.27.2022, the procedure for contracting goods and 
services necessary for the fulfillment of this assignment was 
approved (Board of Directors Agreement No. 130-2022-PP), 
in order to adapt the Company’s established contracting 
procedures. In accordance with the management, the 
following contracts were made:

•	 Comprehensive maintenance service of the Natural 
Gas Distribution System of South West Peru.

•	 Five-year review service of internal networks and 
periodic verification of measurement centers in the 
departments of Arequipa, Tacna and Moquegua.

•	 Supervision service for five-year reviews; logistics 
operator service, including the change of facilities of 
the PETROPERÚ warehouse.

•	 Renewal of policies and insurance of the concession, 
extending its validity until 2023.

As a result of the presentation of the resource allocation 
report for the special assignment corresponding to 2023 to 
MINEM, on 12.6.2022, through Law No. 31638 (Public Sector 
Budget Law for Fiscal Year 2023), PETROPERÚ was assigned 
a value of MMS/ 15,675 for the correct administration of the 
special assignment South West Concession.

On the other hand, there is an increase in turnover of 30.22% 
compared to 2021, with greater consumption of natural 
gas service by customers in the residential, commercial and 
industrial categories. Likewise, there is an increase of 30.93% 
compared to the previous year of the cancelled invoices of 
each year, that is, the collection ratio went from 99.22% to 
99.76%.
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Strategy

3
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As part of our commitment 
to strengthen PETROPERÚ’s 
role in the country, in October 
2019, the Board of Directors 
approved PETROPERÚ’s 
vision, mission and corporate 
values, in order to establish 
a new horizon and business 
pillars that contribute to the 
strategies and achievement 
of medium and long-term 
objectives.

Visión

Misión

To be a mixed capital energy company, 
recognized for its transparency, efficiency and 
socio-environmental responsibility.

Provide quality hydrocarbons, carrying out our 
activities with reliability, financial sustainability 
and socio-environmental responsibility. 
Coordinate, with the relevant stakeholders, the 
actions necessary to promote the sustainable 
development of the Company and the energy 
industry in Peru.
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Objetives PETROPERÚ retail sales

Strategic Objective No.  1: Supply the 
market efficiently

Consolidate the positioning of 
premium products/services

Implement activities for the efficient 
acquisition of crude oil and products

Advancement and improvement of 
logistics infrastructure of sales plants 
and terminals

Market Share 

PETROPERÚ’s 2019-2023 Annual and Five-Year Objectives 
consist of 5 Strategic Objectives and 31 Indicators, which 
were prepared in accordance with the corporate purpose and 
the provisions of Legislative Decree No. 1292, which declares 
the safe operation of the ONP to be of public necessity 
and national interest, and provides for the reorganization 
and improvement of PETROPERÚ’s corporate governance 
to achieve economic and financial strengthening, comply 
with the execution of the PMRT and the modernization of 
the ONP, generate efficiencies and guarantee the financial, 
operational, environmental and social sustainability of its 
activities. 

The 2019-2023 Annual and Five-Year Objectives were 
approved by Board Agreement No. 085-2018-PP of 10.1.2018 
and RM No. 048-2019-MEM/DM published in the El Peruano 
Official Gazette, on 2.21.2019.10

Relevant aspects are detailed below for each strategic 
objective.

Retail sales over the total sales of PETROPERÚ exceeded the 
established target, due to the increase in sales of fuels in the 
domestic market, especially diesel and gasoline (including 
gasohols).

The main objective is to maintain leadership in the national 
market, for which it is necessary to develop retail sales 
and the positioning of premiumproducts. Additionally, it 
considers improving the commercial infrastructure through 
new supply plants and the development of improvements 
in the terminals, as well as the optimization of the costs of 
supplying crude oil and products.

Less progress than scheduled mainly due to gaps in 
PETROPERÚ’s visual identity change program. However, 
these activities will be revived for the 2023 period.

The main activities for the acquisition of crude oil 
and products were completed in April 2020 at 100%, 
meeting the proposed objectives. It managed to establish 
various continuous improvement procedures, which were 
incorporated according to the work plan formed around the 
acquisition of hydrocarbons.

The sales plant projects (Nuevo Terminal Ilo, Nueva Planta de 
Abastecimiento Ninacaca, Nueva Planta de Abastecimiento 
Puerto Maldonado and Islas de Despacho de Productos en 
Planta de Ventas Talara) and terminals (Norte, Centro y Sur) 
presented gaps mainly due to delays in work by contractors.

A lower than expected market share was obtained mainly 
due to the Company’s lack of liquidity which affected 
the availability of inventories and the presence of highly 
competitive players in the domestic market. In addition, port 
closures and social protests increased.

By means of RM No. 125-2023-MINEM/DM of 22.3.2023, the Annual and Five-Year 
Objectives 2023-2027 were approved.

10

Strategic Objective No. 2: Operate 
efficiently, safely, preserving the 
environment and generating high 
quality products and services

Physical progress of the PMRT

The PMRT is of great importance for the sustainability of 
PETROPERÚ’s refining business, it will allow the production of 
fuels in accordance with the new environmental regulations, 
reduce the import of fuels and achieve the deep conversion 
(of vacuum bottoms) into high added value distillates. 
Likewise, the safe operation of the ONP is a priority for the 
development of our activities in a socially and environmentally 
responsible way, avoiding breakages, which will also promote 
the development of hydrocarbon activities in the country.

Based on the integrated PMRT schedule, the following 
progress was made:

•	 EPC process units in charge of Gathered Techniques: 
progress of 99.73%. It should be noted that the 
engineering is completed and certified, as well as the 
procurement.

•	 EPC auxiliary units in charge of the Cobra Consortium: 
progress of 95.70%.
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PMRT Investment Amount Complian-
ce

Execute the ONP modernization

EBITDA and EBITDA margin

As of December 2022, the amount of investment executed 
was higher than the defined goal due to the higher budgetary 
requirements, mainly due to term extensions derived from 
the impact of the COVID-19 health emergency. 

There was no progress in the ONP Modernization Project, 
because the required investments and the expenses of the 
business cannot be covered with the projected income. 
Prioritized investments are being executed, since it is 
necessary to maintain the operation of the transport system.

The programmed targets for the EBITDA and EBITDA margin 
were not achieved, which considered the completion of the 
PMRT in 2020 and a stable production of Talara Refinery 
with higher refining margins for subsequent years, a situation 
that has not been achieved due to an adverse internal and 
external situation.

An EBITDA margin of -2.1% and an EBITDA of -MMUSD 115 
were recorded, mainly due to:

•	 Lower sales volumes in the domestic market due to 
lack of availability of inventories, caused by the lack of 
liquidity of the Company.

•	 Social mobilizations that caused problems in the 
supply of fuels in the country..

Financial closure of the PMRT

Zero breaks in pipelines and 
underwater lines

Strategic Objective No. 3: 
Financial sustainability of 
PETROPERÚ 

Define and implement the new ONP 
business model

The financing of the PMRT is composed of the issuance of 
bonds (MMUSD 3,000) and CESCE (MMUSD 1,300). 

Long-term financing mechanisms continue to be managed. 

During the January-December 2022 period, there were no 
confirmed leaks in the ONP or in underwater refinery lines 
due to causes attributable to PETROPERÚ.11

The Company deploys strategies that allow it to face the 
effects of lack of liquidity, loss of market and lags in the 
PMRT. Among other actions executed is also the deployment 
of an austerity policy and improvements in operational 
processes, among others. In addition, it includes specific 
activities that allow the signing of the license contract for the 
exploitation of hydrocarbons in Lot 192 and the opening to 
the participation of private capital in the Company.

The difficult situation that the hydrocarbon sector is going 
through in the northern jungle has not made it possible 
to define a long-term business model for the ONP. A 
Comprehensive Sustainability Plan for the Amazon is 
developed.

It only considers leaks caused by deficiencies in the operation and maintenance of PETROPERÚ. Excludes incidents caused by acts of third parties, force majeure or acts 
of God.

11

ROE and ROIC

License Agreement Subscription

Appreciation of the Company’s as-
sets

Implementation of the investment 
budget

Strategic Objective No. 4: Ensure the 
sustainability of our operations

Implementation of the Corporate 
Social Management System and 
social plans in Talara and the Amazon

The profitability targets scheduled for the 2022 period were 
not achieved. ROE was -10.2 due to net loss earned. 
In the case of ROIC, the indicator was -2%, as financing 
increased due to higher financial debt and increased net 
worth. The latter for the capital contribution obtained from 
the Public Treasury in accordance with DU No. 023-2022. 

By means of DS No. 009-2022-EM published on 25.7.2022 in 
the El Peruano Official Gazette, the license contract for the 
exploitation of hydrocarbons of Lot 192, entered into between 
PERUPETRO and PETROPERÚ, was approved. In order to 

The indicator target was met. Five contracts were signed for 
the enhancement of the Company’s assets: three for lease 
in the OFP (with the ATU for Lima, PROINVERSIÓN and 
Interbank), one for surface rights with KIO Negotiation in 
the Ica service station (2019) and one for usufruct with the 
Compañía Minera El Mariscal SAC (2018).

The investment execution goal was met, mainly explained 
by the greater scope of the PMRT, considering that the 
PETROPERÚ Board authorized the modification of the 2022 
investment budget, intended for the payment of recognition 
for extensions of the EPC execution term of the process 
units, by Técnicas Reunidas (agreement of principles) and 
the incremental payment by registration of pre-operational 
interest.

It seeks to realign the Company’s safety and socio-
environmental practices with international standards, 
avoiding claims, accidents and fatalities with negative 
impacts for PETROPERÚ. The Company’s social management 
will focus on achieving harmonious relationships with 
stakeholders

In Talara, deviations were recorded due to delays in logistics 
contracting processes and in the ONP, mainly due to 
contingencies, which involved blockades of access to the 
communities by the inhabitants, causing some activities to not 
be completed. However, progress was made in the following 
activities to contribute to local development: I) corporate 
intervention program to accompany pregnant mothers and 
families with children up to 12 months of age; II) innovation 
project in fisheries and aquaculture with the Fishermen’s 
Guild (PNIPA), which benefited 5 boats and 20 fishermen 

•	 Lower product marketing margins due to the discounts 
granted to face the aggressive competition, since 
the international situation favored integrated and 
producing companies with high international refining 
margins and low fixed costs; unlike PETROPERÚ, which 
has had to meet the demand as an importer.

•	 Non-optimized operation of the New Talara Refinery 
as it is in the start-up sequence.

•	 Incorporation into the EFF of diesel for vehicular use 
affected margins as OSINERGMIN’s reference price did 
not include the higher import costs generated by the 
Russia-Ukraine war.

enable the signing of the license agreement, a memorandum 
of understanding was agreed with PERUPETRO that proposes 
the recognition of the largest investments and expenses 
incurred by the contractor to return the goods, facilities and 
equipment of Lot 192 to operating conditions.
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with the granting of technologies, and in total 51 fishermen 
as direct beneficiaries of the project; and III)	 scholarship 
program for technological higher education, thanks to which 
81 CETEMIN-2022 scholarships were awarded.

Compliance with the HSE Plan

Lower the accident rate at work

Strategic Objective No. 5: Strengthen 
PETROPERÚ through human talent 
management and good corporate 
governance

Implementation of the annual plan to 
attract, evaluate and retain human 
talent

Achieve an adequate index that allows 
participation in the IBGC of the BVL

Implementation of the Risk 
Management System

Offset with respect to the goal, because the Environmental 
Management Plan of the EIA is developed in parallel with the 
construction phase of the PMRT.

The indicator goal was not met; however, a design diagnosis 
of the Industrial Safety, Process Safety, Occupational Health 
and Environmental Protection Management System at Talara 
Refinery was prepared and the execution of pas Occupational 
Health and Safety activities was managed (progress: 100%).

Its purpose is to strengthen PETROPERÚ through the 
development of personnel, and transform the organizational 
culture to generate efficiencies and improve the work 
environment. Likewise, consolidate more advanced standards 
of corporate governance, and the generation of a culture 
of transparency, responsibility and compliance, which will 
benefit the Company in the long term and improve its image 
with investors.

The programmed activities of the following core activities 
were fulfilled:

•	 Identify key business processes, and key positions for 
the present and future of the organization.

•	 Learning and skills development. Courses are being 
held for our mining clients, as well as law enforcement, 
among others.

•	 Search and recruitment of personnel. The hiring of 
20 workers was carried out, in order to support the 
functions of various departments of the Company.

As of 2021, the annual evaluation of the IBGC organized by 
the BVL and EY is not carried out, since the measurement of 
said index has been discontinued by its organizers

The progress of the four main activities scheduled for this 
period was met: I) risk matrices in Strategic Objectives 2019-
2023, II) macro-process risk matrices, III) level 1 process risk 
matrices, and IV) implementation of the Risk Management 
System Methodology.



PETROPERÚ ANNUAL REPORT 2022PETROPERÚ ANNUAL REPORT 2022 5554

National and 
International 
Environments

4
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4.1 National and International

4.1.1 National Environment Domestic sale of liquid fuels

At  the end of 2022, there was an increase in national consumption, as part of the post-pandemic 
recovery. Demand increased by approximately 10 MBDC (+4%) compared to 2021, mainly in turbo 
and diesel. 
In 2022, PETROPERÚ faced financial complications that affected the supply of imported products, 
in addition to other exogenous events, which affected the Company’s sales levels. Despite this, 
PETROPERÚ provided high quality products nationwide, but in lower volume compared to 2021, 
mainly in gasoline (-14%), diesel (-8%) and LPG (-30%). However, there was growth in A1 turbo sales 
(98%), in line with the recovery of the commercial aviation sector. 

DOMESTIC SALE OF LIQUID FUELS AND LPG

Source: MINEM, PETROPERÚ
Includes sale of A1 turbo for international flights.
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4.2 International Environment

4.1.2 Fuel prices in the domestic market  

The price of WTI crude oil, the reference price of United States crude oil, closed 2022 at 80.3 USD/
BL, 4.2 USD/BL higher than the price on January 3, 2022 (USDBL 76.1).

In the first half of 2022, the war between Russia and Ukraine caused the increase in prices of crude oil 
and products on a global scale. In March of the same year, the combination of the Russian invasion 
of Ukraine and low global crude inventories further increased the price of crude oil and its derivatives 
due to supply uncertainty.

In the second half, the prices of crude oil and its derivatives fell due to concerns about a possible 
economic recession that reduced demand. Meanwhile, severe Covid-19 containment measures in 
China contributed to lower global oil demand.

In the localmarket, during 2022, PETROPERÚ continued as a net importer of fuels, and acted as a 
wholesale distributor in the local market, trying to compete against producing and importing agents, 
having no interference with the setting of prices in service stations.

It is important to note that PETROPERÚ has a Fuel and Specialty Pricing Policy in the Local Market 
approved by the Company’s Board of Directors. This and both the list prices and the methodology for 
calculating import parity prices are published on the PETROPERÚ website, in order to be transparent 
with the market.

According to information published by the US Energy Information Administration on the last day of 
operations in 2022, the price of Brent crude oil closed at 85 USD/BL, 7 USD/BL higher than the price on 
January 3, 2022 (78 USD/BL). The price of Brent increased significantly in the first half of 2022, but overall 
declined in the second half of the year. The price of WTI followed a similar pattern and ended 2022 at USD 
4/BL higher than on January 3.

In the first half of 2022, geopolitical tension in Eastern Europe, culminating in Russia’s invasion of Ukraine 
on 24 February, contributed to the rise in the price of crude oil. On March 8, 2022, the combination of the 
Russian invasion with low global inventory levels of crude oil raised its price, surpassing the levels reached 
in 2011 and 2012.

The price of WTI crude followed a similar path to the price of Brent crude in 2022. On average, there 
was USD 5/BL less than the price of Brent crude, compared to USD 3/BL less in 2021. The Brent-WTI 
crude spread increased in 2022 relative to 2021 because European countries needed to replace crude oil 
supplies they were importing from Russia with crude oil from another source. European markets were also 
hit by a strong US dollar that made imported crude oil more expensive.

Crude prices rose in the first half of the year due to supply concerns. The Russian invasion of Ukraine and 
the decrease in inventories on a global scale produced a price increase for eight consecutive quarters 
(from the third quarter of 2020 to the second quarter of 2022).

From June 8 to the end of 2022, crude oil prices generally declined as concerns about a possible economic 
downturn would reduce demand. High oil prices were one of the causes of persistent across-the-board 
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inflation in 2022 that impacted consumer budgets and gasoline demand. High crude 
oil prices led to lower gasoline demand in the United States as gasoline prices rose. 
Meanwhile, severe Covid-19 containment measures in China contributed to lower global 
oil demand. On December 8, the price of Brent crude reached the lowest price of 2022: 
USD 75/BL.

ARGUS INTERNATIONAL MARKERS FOR GASOLINE AND 
DIESEL ULSD
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Value Chain

5
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5.1 Supply

To obtain the products from the refineries, domestic and imported crudes were processed, and 
intermediate and purchased products were mixed, necessary to achieve the quality specifications 
required in the domestic market. 

Since January  2020, the acquisitions of ONO crude oil were destined for marketing in the national 
and internationalmarkets, and for processing in the Conchán Refinery (as the Talara Refinery is out 
of service), to supply the demand for solvents, asphalts, IFO 380 and residuals from our influence 
market. However, from  2022, the processing of ONO crude for the start-up and operation tests of 
the New Talara Refinery began  , mainly in the second half of the year.

During 2022, crude oil imports increased by 155% compared to 2021, reaching a volume of 
approximately 4,543 MBL, mainly due to the guarantee and gradual start-up tests of the New Talara 
Refinery. The entirety of the crude imported was Napo, of Ecuadorian origin. 

Likewise, there was an increase in A-1 turbo imports by 97% compared to 2021, reaching a volume 
of approximately 1,177 MBL. It should be noted that about 451 MBL of hydrotreated naphtha was 
imported for the start-up of the New Talara Refinery.

In relation to imports of gasoline and gasoline components, these decreased by 14%, as did distillates 
which were reduced by 8%.

Regarding biofuels, imports were reduced by 30% compared to 2021, due to lower sales of B5 S-50 
diesel .
On LPG, butane imports decreased by 36% and propane by 45%, compared to 2021.

PURCHASES OF CRUDE OIL AND PRODUCTS

5.2 Refining Talara Refinery

5.3 MCL

5.4 Liquid Loading Dock-MU2  

The Talara Refinery is located in the city of the same name, 1,185 kilometers north of Metropolitan 
Lima. With Board Agreement No. 131-2019, it was approved that the process units of the Talara 
Refinery will be out of service from 12.31.2019, orienting its operations towards the reception, storage, 
preparation and dispatch of products, in order to meet the demand for fuels in the northern part of 
the country. The new process units are in the start-up stage.

To date, the Talara Refinery has an operational storage capacity of 4,139 MBL (1,198 MBL of crude oil 
and 2,941 MBL of products).

Located in Talara Bay, it consists of six balanced loading arms with quick coupling and electronic 
control system. It has an emergency stop system in place. It is used for the loading and unloading of 
different products, ranging from LPG to sulphuric acid, residual and crude discharge. 

A new Loading Dock, which is part of the facilities for the dispatch and reception of products from 
the New Talara Refinery, located in the bay of the same name. 

By means of Directorial Resolution No. R.D. 012-23 MGP/DICAPI of 6.1.23, the maneuvers study of 
the MU2 Dock Port Terminal was approved.

It should be noted that both the war between Russia and Ukraine and the recovery in world demand, 
the low levels of refined product inventories and the reduction in refining capacity generated an 
increase in the purchase prices of crude oil and refined products in the international hydrocarbon 
market, as well as maritime freight (the 2021 versus 2022 increase was 114%) which affected the 
growth prospects of the global economy, and in particular, the Peruvian economy. 

Likewise, there was a reduction in the supply of petroleum products to Peru due to the increase in 
demand for refined products in Europe from the United States, the main supplier on the west coast 
of South America, due to the sanctions imposed on products of Russian origin, which substantially 
increased import costs. 

The international factors mentioned above caused the increase in the value of purchases. This 
caused a significant increase in the debt to the suppliers of crude oil and products that supply the 
producing and importing companies that supply fuels to the Peruvian market.
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5.5 Submarine Terminal-TSM 

5.7 Talara Refinery production 

5.8 Natural gas supply 

5.9 Conchán Refinery
5.6 Talara  crude oil purchase and 
dispatch statistics 

Located south of the refinery, it consists of two submarine 
pipelines of 12 inches in diameter, 1,600 meters in length 
each and four buoys of 100 MT. It has the capacity to receive 
vessels of up to 65,000 MT displacement. Crude oil is 
received and waste is dispatched.

Talara Refinery’s production in 2022 was based on the 
blending of imported products, such as NFCC, primary 
naphtha, HOGBS, ULSD and B100, reception of finished 
products such as gasoline, LPG and A1 turbo, in order to meet 
the demand of the northern area and cabotage to different 
terminals. It is worth mentioning that maritime operations 
were affected by the constant port closures due to anomalous 
waves and strong winds. Likewise, work windows (seven in 
the year) were provided in the MCL for the Tecnica Reunidas 
contractor to complete its work of adapting the new systems 
in the current dock.

Starting in April, the PMRT units were gradually started up, 
starting with the UDP (DP1) and UDV (DV3). In August 2022, 
the UDP was received by PETROPERÚ. 

In addition to the days due to closure in the MCL, due to 
bad weather, fourteen work windows were granted for the 
Engineering and Maintenance Projects Headquarters to carry 
out works of adaptation of the MCL for the future systems 
that will serve for product dispatch and adaptation of the 
area where the new loading arms will be installed, adding a 
total of 158.1 days that the port facility has not been available 
for any loading/unloading operation.

On 8.9.2022, a natural gas acquisition contract was signed for 
the Talara Refinery with the Olympic Company for a period of 
fourteen years. In that sense, the contractual supply capacity 
of natural gas is 18 MMPCD. 

The Conchán Refinery load is divided into load to the process 
units (UDP and UDV) and other loads necessary for the 
production to be in specification, which are mixed together 
to obtain the products (blending).

The load on the UDP during 2022 was higher than the refining 
plan by 4.30% (7.90 MBDC actual versus 7.57 MBDC plan), to 
meet the demand for IFO 380 in January and October, the 
primary gasoline requirement in March, the increased demand 
for asphalts in March, April and May, and the attention of 
diesel 2 YPFB for Bolivia in May.

The load to the UDV was higher than the refining plan by 
13.11% (actual 4.83 MBDC versus 4.27 MBDC plan), mainly 
due to higher Napo crude processing from March to October 
and December at the UDP; lower ONO crude deliveries; and 
higher Talara primary residual processing at the UDP in 
November.

The yield of middle distillates was slightly lower than the 
refining plan by 2.66% (38.84% actual versus 39.90% 
plan), but higher than the annual goal (37.1%) due to the 
maximization of the yield of middle distillates in the process 
plant and the segregation of the GOL for its subsequent 
correction and blending with ULSD carried out throughout 
the period, except from March to July, as there was no 
availability of ULSD.

In 2022, the purchase of Talara crude oil continued, with a 
total volume purchased of 9,391 MBL. The main suppliers 
were CNPC, SAP, SAPET and UNNA-Lot IV (formerly GMP). 
Likewise, the purchase of Napo crude oil was made with a 
total volume acquired of 841,029 MBL. 

5.10 Iquitos Refinery

5.11 Transportation: ONP

The net load to the UDP was slightly higher than the refining 
plan by 2.92% (3.05 MBDC actual versus 2.97 MBDC plan). In 
July and August, there were torrential rains (rising season), 
so the plant shutdown was postponed by about twelve hours, 
maintaining production with Brittany crude.

The yield of middle distillates was slightly higher than the 
refining plan by 2.86% (35.38% real versus 34.39% of the 
plan), due to the fact that in January, March and June diesel 
production 2 was maximized. In addition, in March the in-line 
mixing system came into operation, which allows maintaining 
the homogeneous load that improves extraction.

In the January-December 2022 period, the service factor 
remained at 100%. 
In December 2022, the production factor was 21.65%, while 
in the January-December 2022 period it was 25.46% mainly 
due to the limited availability of crude oil with low acidity for 
processing.

During 2022, there was a lower volume transported (1.4 MBD 
real versus 2.5 MBD plan) in Section I, due to contingencies 
caused by acts of third parties, as well as in the same period 
there was a lower volume transported (2.1 MBD real versus 7.5 
MBD plan) in Section II, due to contingencies occurred in this 
interval. No crude oil transportation service was performed 
to internal customers.

The UDP and UDV service factor remained high (99.06% 
and 98.67%, respectively). In February there was a product 
leak in the P-19C pump casing; in March a section of the 4”ø 
steam pipe of the V-4A accumulator was replaced due to an 
emergency; in March and June there were unforeseen power 
outages; in September there was a product leak at 90º elbow 
in the solvent line; and in October the UDP was stopped due 
to maintenance work on the E-6 A/B air cooler starter.
Regarding maintenance, we have the following:

•	 Execution of 90% of the maintenance investment 
budget.

•	 Execution greater than 98% of the maintenance 
operating budget.

•	 100% Compliance with the Maintenance PAAC.

•	 Compliance greater than 85% of the annual 
maintenance program.

In relation to social management, coordination is maintained 
with the two areas of influence of Refinería Conchán, Zona 
Playa and Parque Metropolitano, which have allowed the 
development of the activities presented and the attention to 
the population.
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VOLUME TRANSPORTED BY THE ONP

Among the main reasons that motivated a low volume of transport in 2022, there are the following::

•	 Environmental contingencies occurred in sections I and II of the ONP, caused by acts of third parties, which 
did not allow the resumption of pumping in said sections.

•	 Stoppage of operations of Lot 192, the ORN continues to stop since February 2020. 

5.12 Environmental contingencies in the ONP

In 2022, a total of fifteen environmental contingencies were registered in the ONP, of which fourteen were caused by 
acts of third parties and one contingency in root cause analysis.
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ENVIRONMENTAL CONTINGENCIES IN THE ONP-2022

km 59+141 of Section I (21.1.2022)

km 24+320 of Section I (28.3.2022)

km 20+189 of Section I (31.3.2022)

km 184+528 of Section I (3.5.2022)

km 24+259 of Section I (23.6.2022)

km 67+240 of Section I (1.7.2022)

km 55+396 of Section I (7.7.2022)

km 235+239 of Section I (29.7.2022)

km 104+910 of Section I (4.9.2022)

km 42+092 of ONP Section (16.9.2022)

km 404+650 ONP Section (22.10.2022)

km 15+476 ONP Section (22.10.2022)

km 51+798 ONP Section (26.12.2022)

1

2

3

4

5

6

7

8

9

10

11

12

13

Order Caused by Third Parties: Cuts

km 609+548 of Section II (27.1.2022)

km 177+670 of the ORN (10.9.2022)

1

1

Orden

Orden

Actions by third parties: electrical interference

Root cause analysis

5.13 Sales domestic market

Commercial management focuses on meeting the needs of the market in all regions of the country, providing quality products 
through terminals and sales plants strategically distributed nationwide and its affiliated chain of service stations.

We are a relevant company in the Peruvian liquid fuels market with a 31% share, maintaining the leadership in gasoline/
gasohols with 47% and diesel with 36%.

We serve clients from different sectors of the industry, such as mining, electricity, construction, asphalt, fishing, transport 
and oil companies; retail sector and wholesale distributors.

Despite adverse conditions due to exogenous factors and internal financial problems, the number of service stations affiliated 
to the PETROPERÚ NETWORK was maintained and increased. Thus, the number of service stations affiliated with the 
PETROPERÚ Network increased by 4% compared to 2021 (700), reaching 731 affiliated stations as of December 2022.
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PETRORED

Likewise, the new visual identity of the brand continued to be implemented in the service stations 
of the PETROPERÚ Network. At the end of 2022, 158 service stations were identified with the new 
visual identity of the PETROPERÚ brand.

At the end of 2022, there were nine VAO convenience stores AT PETROPERÚ Network service stations 
in Lima, La Libertad and Piura.

On the other hand, improvements were made in sales processes with the implementation of the new 
digital sales channel (Altoke) for direct customers (network and industry service stations), which 
allows them to self-manage their fuel orders efficiently and practically. In 2022, in six sales plants, 
training meetings were held with customers, and pilots were organized with service stations that 
supplied in Talara, Iquitos and Conchán.

The Blue PETROPERÚ product was placed on the market, the first project in the Company with 
royalty income (brand use).

The incognito customer program was continued, which aims to measure the shopping experience, 
service quality, training and evaluation of the customer service protocol at the service stations, in 
addition to increasing the value of the brand through the image projected by the service stations 
affiliated with the PETROPERÚ Network. Likewise, in 2022 we managed to exceed the target service 
level for the entire network by 2 percentage points (72% versus 70%).

Sales procedures were updated to be in line with current competitive market conditions.

The use of digital platforms to hold meetings with customers allowed them to maintain contact and 
increase the frequency and amount of training carried out.

DOMESTIC SALES
(FUELS, ASPHALTS AND SOLVENTS)

EXPORTS

(*) Until 2010 included kerosene.

5.14 Foreing market 

Exports amounted to 12.6 MBDC higher by 6.9 MBDC compared to 2021 (5.7 MBDC), mainly due to 
the commercialization of residuals generated during the start-up process of the New Talara Refinery.
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The production of residuals will decrease when the conversion units of the New Talara 
Refinery begin operations.

The sales of products in both the domestic and foreign markets, as well as the services 
provided, represented income for the Company amounting to MMUSD 5,581, after 
deducting contributions and including FEPC compensation.

REVENUE  MMUS$
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Investments

6
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During 2022, PETROPERÚ 
invested US$582 million, 
developing various 
investment projects and 
current investments, 
which due to the 
magnitude of their scope 
are executed in the 
medium and long terms.

6.1 Investments projects 

6.2 General Overview
PMRT

La Empresa ejecutó MMUS$ 524 en proyectos de inversión 
de capital, de los cuales MMUS$ 517 corresponden al PMRT.

The PMRT is the engineering, procurement and construction 
megaproject of PETROPERÚ in the Talara Refinery, which 
includes the installation of new state-of-the-art process 
units, industrial services and facilities, which will increase the 
processing capacity from 65,000 to 95,000 barrels per day 
of crude oil, and at the same time, process heavier and less 
expensive crude oils, converting them into light products of 
higher value, such as LPG, gasoline and diesel with less than 
50 ppm of sulfur. The New Talara Refinery will be one of the 
most modern facilities of its kind on the South Pacific coast.

It is worth mentioning that this project will increase 
profitability, contributing to the economic and financial 
sustainability of the Company.

PMRT PROCESS UNITS

Crude UDP, 95 MBSD

UDV III, 52.7 MBSD

Vacuum Residue Coking Unit, 22.6 MBSD

Naphta Hydrotreater and Separator, 13.3 MBSD

Naphta Reformer, 9.5 MBSD

Catalytic Cracking Unit, 25 MBSD

FCC Gasoline Hydrotreater, 95 MBSD

Gas Recovery Unit I, 7390 KG/H GAS / 69403 KG/H

Gas Recovery Unit II, 7390 KG/H GAS / 69403 KG/H

Diesel Hydrotreate, 41 MBSD

Amine Plant, 233.8 TM/H

LPG Treatment, 8.23 MBSD

Grey Water Stripper II, 197 M3/H

Caustic Soda Facilities

Plant Air

Refinery Fuel System

Interconections

Fire Fighting System

DP1

DV3

FCK

HTN

RCA 

FCC 

HTF 

RG1 

RG2 

HTD 

AM2 

TGL 

WS2 

CAF 

PAR 

SCR 

INT 

FWS 

PROCESS UNITS
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Below is a comparative scheme between the previous refinery and the new one once the PMRT has 
been completed.

In addition to the aforementioned process units, the PMRT is considering the construction of a new 
MU2 Hybrid Dock and new storage tanks.

Likewise, as part of the scope of the PMRT, the auxiliary units and complementary works necessary 
for the operation of the process units of the New Talara Refinery are built.

The baseline of the approved project (or master schedule level III rev.10), contemplates impacts due 
to the covid-19 pandemic until 2022, in which not only the deadlines for the completion of the works 
of the Tecnica Reunidascontractor have been impacted, but there is also an impact on the deadline 
for the completion of the auxiliary units in charge of the Cobra SCL contractor, as well as the rest of 
the works associated with PETROPERÚ.

The integral physical advancement of the PMRT at the end of 2022 is 98.50% real versus 100.00% 
programmed.

COMPARATIVE SCHEME BETWEEN THE PREVIOUS REFINERY AND 
THE NEW TALARA REFINERY

PREVIOUS REFINERY

NEW REFINERY
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6.3 Engineering phase: 100 %

6.5 Physical progress
        of construction: 99.78 %

6.7 Progress on the EPC
        contract for auxiliary units

6.8 Hiring of local labor

6.4 Procurement phase: 100 % 6.9 Other investment projects  

The activities corresponding to the engineering phase of 
PMRT process units are completed. However, complementary 
activities associated with the integration of PMRT engineering 
continue to be carried out.

As part of the commissioning phase, the hydrostatic, loop, 
motor run test and box up tests of static equipment were 
carried out.

As of December 2022, the engineering, procurement 
and construction contract for the auxiliary units and 
complementary works of the PMRT, signed with the Cobra 
SCL UA&TC consortium, has 95.70% real progress versus 
100% scheduled progress.

The provisions of the PMRT EIA are being complied with. More than 
70% of the unskilled labor comes from the city of Talara, on average 
96% has been sustained %.

Regarding the management within the procurement phase 
with scope of PETROPERÚ, we have:

•	 Capital spare parts. The preservation of the capital 
spare parts acquired continues.

•	 Spare parts for two years. The acquisition of these 
spare parts for the New Talara Refinery is being 
managed.

Construction and operation of the Pasco-Ninacaca Sales 
Plant.  It consists of the construction of a new plant on land 
owned by PETROPERÚ, whose purpose is the reception, 
storage and dispatch of fuels (diesel and gasohols). 

In 2022, the OBS IMECON consortium contractor contract 
was terminated with expected results (most likely scenario) 
for PETROPERÚ. It is in the process of liquidation and 
commencement of arbitration. The overall physical progress 
of the project as of December amounted to 47.5%.

New Ilo Terminal. Consists of the construction of a new 
terminal on land owned by PETROPERÚ, whose purpose 
is the reception, storage and dispatch of fuels (diesel and 
gasoline/gasohols).

During 2022, the supply of equipment and materials was 
completed, such as additive skids and alcohol sampling, 
dispatch skids, steam recovery (KOD), truck scales, electric 
pumps for non-industrial processes and services, and steel 
plates and accessories for the assembly of fuel and water 
tanks against fire. In addition, the corresponding permitting 
process continues to be managed with the Provincial 
Municipality of Ilo and with the Pasto Grande Regional 
Special Project. The global physical progress recorded as of 
December was 33.7%.

Construction and operation of Puerto Maldonado Sales 
Plant. It consists of the construction of a new plant on land 
owned by PETROPERÚ, whose purpose is the reception, 
storage and dispatch of fuels (diesel and gasoline). The 
project has been suspended from 1.1.2022 to date.

In 2022, efforts continued to obtain authorization for the 
use of the right-of-way of the Interoceanic Highway with 
PROVIAS, an easement for external storm drainage. Overall 
physical advancement was 63.8%.

With regard to the progress of the Procurement and 

6.10 Operation of Lot 64

6.12 Current Investments 

6.11 Operation of Lot 192
6.13 Investments in terminals

The project recorded a budget execution of MMUSD 3.1, 
which represents 66.4% of the approved annual budget, 
because PETROPERÚ does not enter the CBM to carry out 
field activities. Consequently, maintenance, environmental 
monitoring and communications contracts were not 
activated. The execution corresponds to the expenses of 
renting the land to the Army and the equity insurance of the 
CBM assets. Thus, since the CBM was not operational, the 
social management and community relations activities were 
not carried out either.

Through DS No. 024-2021-EM, published on 9.28.2021 in the 
El Peruano Official Gazette, the transfer of the participation 
of GeoPark Perú sac in Lot 64 in favor of PETROPERÚ was 
approved. In this way, the Company assumes 100% of the 
rights and obligations for the exploration and exploitation of 
hydrocarbons. 

The basic contracts for the operation of the camp were signed 
in December 2022, with the entry into the CBM estimated 
in February 2023. The deadlines for the preparation and 
approval of the EIAs of the initial development project 
and the exploratory project are suspended under the force 
majeure clause by indefinition of the prior consultation 
process and by health emergency, respectively. However, 
PETROPERÚ contracted the service of preparing the EIA of 
the development project, whose activities are underway.

The Company executed MMUSD 58 in current investments, 
which were oriented to compliance with environmental and 
safety regulations, major maintenance and inspections 
of process units, construction and major maintenance of 
tanks, improvements in sales plants, as well as acquisition or 
replacement of equipment.

At the end of the year, the following investments showed 
greater progress:

•	 Major maintenance of stage I tanks (Talara Refinery)

•	 Major maintenance of tanks NL 523, 250, 2002 and 
520 (Talara Refinery)

•	 Mechanical integrity of UDP equipment (Talara 
Refinery)  

•	 MCL Control Room Air Conditioner Replacement 
(Talara Refinery)

•	 Acquisition of natural gas service equipment (Talara 
Refinery)

•	 Acquisition and installation of a screw-type motor 
pump in Station 1 (Pipeline).

On 7.25.2022, DS No. 009-2022-EM was approved, which 
authorized PERUPETRO to sign the license contract for the 
exploitation of hydrocarbons in Lot 192 with PETROPERÚ. 

By means of RM No. 041-2023-EF/52 of 1.2.2023, the MEF 
authorized PETROPERÚ to enter into an indebtedness 
operation without the guarantee of the national Government, 
under the modality of letter of guarantee, up to the sum of 
MMUSD 22, with a validity of one year and forty-five days, 

During 2022, the operator has executed investments of 
MMUSD 5.87 in the North terminals and MMUSD 3.5 in the 
Center terminals. 

In the same period, the update of the schedules for the 
adaptation of tanks to DS No. 017-2013-EM in the North and 
Central terminals was approved, extending the adaptation 
period until 2027.

Construction service, in charge of the contractor 
Tecnitanques, it remains at 96% in general preliminary 
works, 85% in civil works, 92% in mechanical works and 57% 
in electrical and instrumentation works

renewable up to a term of twelve years, required for the 
subscription of the license contract in Lot 192.

The license agreement was signed with PERUPETRO on 
2.28.2023.

The project accounted for budget compliance of 1.2%, due to 
the delay in the start of the license agreement.
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5.14 Concession of the Natural Gas Distribution System 

Through DS No. 029-2020-EM, the MINEM commissioned PETROPERÚ to operate and maintain the 
South West Concession from 12.19.2020 and for a period of three years (until 18.12.2023). As part of 
this temporary administration, PETROPERÚ has the following functions

•	 Manage the South Southwest Concession as a business unit, with separate accounting. 

•	 Operate and maintain the current infrastructure of the existing distribution system. 

•	 Manage the infrastructure complying with the rules of distribution of natural gas by pipeline 
network. 

•	 Assume receipt of the assets of the concession by the former concessionaire. 

•	 Assume the assignment of contractual position of all contracts with third parties that ensured 
the continuity of the operation. 

•	 Invoice the revenues of the concession in the name of PETROPERÚ. 

•	 Carry out all actions to ensure the continuity of service to consumers in the area. 

•	 The costs and expenses of the administration, operation and maintenance of the concession 
are covered by income of any nature received for the provision of the service. Costs and 
expenses not covered by such income are borne by the MINEM.

At the end of 2022, 11,803 customers were 
connected (19 industries, 29 shops, 11,758 
residences), approximately 400 kilometers of 
built network and 6 regasification plants (3 in 
Arequipa, 1 in Tacna, 1 in Moquegua, 1 in Ilo)
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Economic 
and Financial 
Results
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7.1 ECONOMIC AND FINANCIAL RESULTS

In 2022, the net loss amounted to MMUSD 271, contrary to the net profit recorded in 2021, which 
amounted to MMUSD 68. This is mainly explained by the lower sales due to the lack of availability 
of inventories given the liquidity problems faced by the Company from March to October 2022, 
a situation that managed to be reversed with the capital contribution received, lower marketing 
margins (5 versus 10.8 USD/BL as of December 2021) due to the cost overruns in imports generated 
by the liquidity problems; discounts that are being granted to customers in the face of the aggressive 
competition that has been favored by the high internationalspread cracks , non-optimized operation 
of the PMRT as it is in the start-up sequence, operating loss in the ONP of MMUSD 84 and the costs 
for contingencies; however, it has been offset by the lower value of the exchange rate, which has 
had a favorable impact on the determination of a) provision for Income Tax and deferred (MMUSD 
57 versus -MUSD 105 as of December 2021) and b) profit for the exchange differential (MMUSD 57 
versus - MUSD 66 as of December 2021).

COMPREHENSIVE INCOME STATEMENT (MMUSD)

4,222.3

(3,764.4)

(241.7)

44.2

260.3

(87.2)

(105.2)

67.9

5,580.8

(5,539.9)

(248.5)

(21.8)

-229.4

(94.9)

53.1

-271.2

Total revenue

Cost of sales

Sales and administrative expenses

Other revenue (expenses)

OPERATING PROFIT/LOSS

Financial Income and (Expenses)

Current and deferred income fax

NET PROFIT (LOSS)

2021 2022

With respect to December 2021, the net loss is explained as follows:

•	 Reduction of sales in the national market by 10 MBDC (82 versus 93 MBDC in 2021), as well as 
our participation in the national market (31% versus 36% in 2021), caused by lack of availability 
of inventories given the liquidity problems faced by the Company from March to October 2022, 
continuous port closures and social mobilizations that caused inconveniences in the supply of 
fuels in the country, as well as less advantageous commercial conditions compared to what is 
offered by the competition.

•	 Lower commercial margins in our main products, due to the cost overruns that were generated 
in hydrocarbon acquisitions, the discounts that are being granted to customers in the face of 
aggressive competition that has been favored by the high international spread cracks that 
strengthen the competitiveness of integrated companies and oil refiners. Likewise, for the 
incorporation into the FEP of diesel for vehicular use, 90/84 gasoline, gasohol 84 and LPG.

7.2 Statement of Financial Position

At the end of December 2022, the structure of the financial situation of the company was maintained 
with a greater contribution of non-current assets (79%) and a majority share of third-party financing 
with respect to that of shareholders. 

It is worth mentioning that in the 2022 period, in an extraordinary way, PETROPERÚ received the 
support of the Executive through DU Nos. 010-2022 and 023-2022, aimed at ensuring the supply of 
fuels at the national level and guaranteeing their economic and financial sustainability. 

Through DU No. 010-2022, published in the El Peruano Official Gazette on 5.12.2022, MMUSD 750 
and MMS/ 500 were received as direct financing through cancellation documents, and through 
023-2022, it is established to make a capital contribution to PETROPERÚ for MMS/ 4,000 and the 
granting of a guarantee up to MMUSD 500, granted by the MEF, through the General Directorate 
of the Public Treasury, in support of the foreign trade credit line contracted by PETROPERÚ with the 
Banco de la Nación.

It should be recalled that on 12.6.2022, the extension of the cancellation periods for DU No. 010-2022, 
from 12.31.2022 to 12.31.2024 and of the cancellation documents from 12.31.2022 to 12.31.2023, and 
with respect to 023-2022 (guarantee credit lines with the Banco de la Nación) from 10.25.2023 to 
12.31.2024, was published in the El Peruano Official Gazette, in the second Final Provision of Law No. 
31640.

•	 Higher import costs, not recognized in the OSINERGMIN PPI, related to the increase in fob 
awards that PETROPERÚ has made in imports of ULSD diesel , freight costs for imported 
ULSD diesel and increase in costs for demurrage.

•	 Non-optimized operation of the New Talara Refinery and its expenses derived from the start-
up sequence, related to crude purchases that when processed generated surpluses of products 
of low commercial value, operating expenses of MMUSD 121 versus MMUSD 56 in 2021 mainly 
associated with own consumption (MMUSD 23 in 2022 versus MMUSD 2 in 2021), especially 
hydrotreated naphtha for the Electric Cogeneration Unit and greater depreciation (MMUSD 
40 in 2022 versus MMUSD 10 in 2021), especially for assets of the New Talara Refinery that 
have been capitalized this year.

•	 During 2022, additional costs were recorded in maritime transport due to lack of products 
in refineries, plants and terminals due to the liquidity problems faced by the Company from 
March to October 2022. 

•	 Increase in administrative expenses for the payment of MMUSD 17 related to the resolution of 
determination for the final audit of the Income Tax of 2016.

•	 In December, MMUSD 29 were recorded in financial expenses, corresponding to interest 
for long-term financing for the PMRT (bonds and CESCE), according to the proportion of 
capitalized assets of the New Talara Refinery.

•	 Operating expenses of the ONP (MMUSD 57), and attention to environmental events caused 
by third parties, whose provision at the end of 2022 amounted to MMUSD 40.
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Total assets amounted to MMUSD 9,942, showing an annual increase of 14% over the same period of 
the previous year which amounted to MMUSD 8,686, explained to a greater extent by the growth of 
net and intangible fixed assets in MMUSD 471 and inventories in MMUSD 392, mainly. Total liabilities 
amounted to MMUSD 7,289, showing an increase of 8% (+ MMUSD 513) compared to December 
2021 amounting to MMUSD 6,777, mainly due to the shareholder loan (MMUSD 886). Likewise, net 
equity increased by 39% (MMUSD 743) due to the financial contribution received from the Treasury 
published through DU No. 023-2023 for MMUSD 1,014 and the net loss of MMUSD 271.

7.3 Current assets

7.4 Non-current assets

Higher inventory value in MMUSD 392, higher cost in USDBL 25.8 (101.1 versus 75.3) and higher 
volume in 1,783 MBL (9,439 versus 7,656).

The IGV tax credit was increased by a net of MMUSD 249, an increase of MMUSD 372 and a recovery 
of MMUSD 123 (MMS/ 476) was obtained for the corresponding profit balance from November 2021 
to October 2022

Increase in works in progress of buildings, machinery and equipment, due to the progress of the 
PMRT.

STATEMENT OF FINANCIAL POSITION (MMUSD)

1,458.9

7,226.6

8,685.5

2,301.4

4,475.2

6,776.6

1,908.9

8,685.5

2,093.5

7,848.1

 9,941.6 

2,265.3

5,024.0

7,289.3

2,652.3

9,941.6

Current Assets 

Non-current assets

Total assets 

Current liabilities

Non-current liabilities

Total liabilities 

Shareholders equity 

Total liabilities and equity

2021 2022
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7.5 Current liabilities

7.6 Non-current liabilities

7.7 Equity

7.8 Financial Indicators

Decrease in the balance of trade payables in MMUSD 251, due to the amortizations made with the 
financial support provided by the State, received through the DUs: i) transitional financial support 
received in May (MMUSD 750 direct financing and MMS/ 500 for cancellation documents), and ii) 
financial contribution (MMS/ 4,000) within the framework of DU No. 023-2022; funds used entirely 
for working capital.

Registration of shareholder loans in the amount of MMUSD 886, as a result of the exceptional granting 
of financial support in accordance with DU No. 010-2022, dated 13.5.2022, aimed at ensuring the 
marketing of hydrocarbons nationwide and maintaining the continuity of the payment chain.

It is necessary to mention that the Indebtedness Law for 2023 considers a rescheduling of payments 
of the loan of MMUSD 750, taking into account that it will be canceled on 31.12.2024, and the 
cancellation documents for MMS/ 500, on 31.12.2023.

There was a decrease in long-term debt by MMUSD 141 due to the repayment of the two CESCE loan 
installments in June and December 2022. 

Higher by MMUSD 743 compared to the balance as of December 2021, due to the net capital 
contribution and the loss for the year.

The results of the financial indicators for the year 2022 were:

Greater liquidity (0.9 versus 0.6) as a result of: 

•	 The MMUSD 1,014.6 received as capital contribution (MMS/ 4,000) were used for working 
capital.

•	 The higher inventory value due to higher cost at 25.8 USD/BL (101.1 versus 75.3 USD/BL) and 
higher volume at 1,783 MBL (9,439 versus 7,656), due to higher purchases, especially the Napo 
crude that is being used in the progressive start-up of the PMRT, whose realization will be seen 
in the following months (it went from 382 MBL in December 2021 to 1,601 MBL as of December 
2022).

•	 The loan of MMS/ 2,785 (equivalent to MMUSD 750) and its interest became long-term debt 
(31.12.2024) by application of Law No. 31640. 

•	 Regarding solvency, lower level of indebtedness (3.5 versus 2.7x) due to the capital contribution 
received through DU No. 023-2022, for MMS/ 4,000 (equivalent to MMUSD 1,015), which was 
used to cancel suppliers for the purchase of crude oil and products, decreasing short-term 
obligations (-2%).

FINANCIAL INDICATORS

veces

veces

veces

 %

 %

MMUS$

 %

0.6

0.4

3.5

3.0

3.6

285.3

6.8

0.9

0.5

2.7

-2.3

-10.2

-115.4

 -2.1

Liquidity

General liquidity

Acid test

Solvency Ratio

Equity Debt

Profitability index

Return on Assets (ROA)

Return on Equity (ROE) 

EBITDA

Revenue Relationship

Unit 2021Indicators 2022
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•	 As for ROA and ROE, lower return on assets (ROA) due to the decrease in operating profit 
recorded as of December 2022 (-MMUS $229 versus MMUSD 260 as of December 2021). Lower 
Return on Equity (ROE) ratio mainly explained by the net loss of MMUSD 271 as of December 
2022 versus the net profit of MMUSD 68 as of December 2021. 

Lower EBITDA margin due to:

•	 Reduction of commercial margins in our main products, as a result of the reduction in the sale 
and purchase price differential (5 versus 11 USD/BL), as well as the significant reduction in 
the level of sales in the local market by 11 MBDC compared to the previous year (82 versus 93 
MBDC in 2021) and the market share by -5% (31% versus 36% in 2021), caused by the lack of 
availability of inventories given the liquidity problems faced by the Company from March to 
October 2022 and social mobilizations that caused inconveniences in the supply of fuels in the 
country, as well as less advantageous commercial conditions compared to what is offered by 
the competition.

•	 Non-optimized operation of the New Talara Refinery. 

•	 Higher import costs, not recognized in the OSINERGMIN PPI, which generated a negative 
impact on this year’s EBITDA.

•	 Net losses recorded in the ONP business, due to the fact that no income was generated from 
the crude oil transport service, as a result of social mobilizations, social conflicts with the 
communities surrounding the pipeline and environmental events caused by third parties. 

7.9 Source and allocation of funds

In 2022, investments have been financed with long-term debt issuance:

ORIGIN AND ALLOCATION OF FUNDS

 

1,015

886

151

33

-471

-392

-364

-271

-251

-185

-98

-53

Origin

Capital contribution

Shareholder loans

Use of cash in paying investments- PMRT

Miscellaneous

Allocation

Net increase in fixed assets-investment in PMRT

Inventory Increase

Increase in other accounts receivable, mainly IGV tax credit

Loss 2022

Amortization of debt with suppliers

Fuels FEP Increase

Repayment of CESCE loan, net increase in short-term loans

Miscellaneous

Item MMUS$
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The obtaining of resources by 
the Company has:

Origin in:

Allocation in:

On 10.25.2022, DU No. 023-2022 was published (emergency 
decree that establishes measures in economic and financial 
matters aimed at avoiding the shortage of fuel at the national 
level), which approved the contribution of State capital to 
PETROPERÚ up to the amount of MMS/ 4,000 (equivalent 
to MMUSD 1,015), which were received in full at the end of 
November 2022 and have been registered as additional 
contribution capital, until its registration in Public Registries.

Within the framework of DU No. 010-2022, dated 12.5.2022, 
which establishes extraordinary economic and financial 
measures aimed at securing the local fuel market, the loan 
of MMS/ 2,785 (equivalent to MMUSD 750) was received 
for use as working capital and cancellation documents were 
requested, up to MMS/ 500, for the payment of taxes related 
to supply operations to the national market.

Investment in fixed assets for MMUSD 471 (net of 
depreciation), basically due to the progress of PMRT’s work, 
which as of December 2022 is with a comprehensive physical 
progress of 98.50%.

As of December 2022, increase in inventory value due to 
higher cost by USD25.8 (101.1 versus 75.3) derived from the 
increase in the international price of crude oil and higher 
volume by 1,783 MBL (9,439 versus 7,656), due to higher 
purchases, especially Napo crude oil, intended for use in the 
progressive start-up of the PMRT.

Increase in the IGV tax credit by a net of MMUSD 249, derived 
from the credit generated by MMUSD 372 and the recovery 
of MMUSD  123 (MMS/ 476) through the profit balance 
mechanism, corresponding to November 2021 to October 
2022.

Amortization of debt with suppliers with the loan of MMUSD 
750 received from the State and with the MMUSD 1,015 
received as a capital contribution (MMS/ 4,000).
Increase in the FEP combustible by a net of MMUSD 185, 
derived from the FEPC generated by MMUSD 238, from the 
collection of MMUSD 55 and MMUSD  2 of exchange rate 
differential

7.10 Investor Relations

During 2022, the Consent Solicitation was carried out with 
the bondholders, for the extension of the delivery period 
of the audited 2021 Financial Statements. In May 2022, 
approval was obtained from 90.39% of the bondholders 
for the extension of the delivery term of audited Financial 
Statements. The meetings with the bondholders were held 
from New York in a mixed manner (face-to-face and virtual), 
for which a presentation was prepared, with the support of 
the agent banks, with information on the Consent proposal, 
the commissioning of the New Talara Refinery, financial 
situation and main corporate actions, among others.

Likewise, through the important events (press releases), local 
and foreign investors were kept informed about the events 
that occurred during the year that in one way or another may 
influence investment decision making.

On the other hand, the PETROPERÚ investor web portal is 
kept updated, in order to facilitate the search for information 
from the financial community and other agents of interest, 
regarding financial, economic, operational and management 
information.

As part of the management, the relationship with the local 
and foreign risk classifiers was maintained, the timely delivery 
of the required information and the relevant supports, 
necessary for the preparation of their classification reports, 
was complied with. 

Due to the importance of ESG issues in the decisions of 
financial market agents, the Investor Relations area, in 
coordination with the Sustainable Development area, leads 
the implementation of concrete actions on this issue. In 
November 2022, it began with the participation of the CSA 
survey, conducted by the company S&P Global.
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Revenue 
Generated for 
the State

8



PETROPERÚ ANNUAL REPORT 2022PETROPERÚ ANNUAL REPORT 2022 101100

During 2022, PETROPERÚ generated resources for the State for a total of MMUSD 1,203.6, of which 
MMUSD 107.5 were for its own operations and MMUSD 1,096.1 as a collecting agent of ISC, IGV, IR 
and contributions withheld from personnel. PETROPERÚ applied a tax credit for a total of MMUSD 
1,275.4, corresponding to the ISC and IGV paid in its acquisitions.

INCOME GENERATED FOR THE STATE-MMUSD

8.1 FEPC

Revenues from the FEPC are recognized simultaneously with revenues from sales to customers of 
refined products that are included in the fund, for which the MINEM DGH  establishes a price band.
FEP income is recognized as part of revenue from ordinary activities.

The total amount receivable from the DGH, as of December 31, 2022 and 2021, amounts to 228,576 
MUSD and 43,025 MUSD, respectively, generated by compensation and contribution operations. 
These balances include the claim for amparo recorded in a claims account for 15,190 MUSD, as of 
December 31, 2022 (14,514 MUSD as of December 31, 2021), classified as other long-term accounts 
receivable.



PETROPERÚ ANNUAL REPORT 2022PETROPERÚ ANNUAL REPORT 2022 103102

Administrative
Management

9
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9.1 DL Nº 1292

9.3 Training

9.2 Personnel

DL No. 1292, which declares the safe operation of the ONP to be of public necessity and of 
national interest  and provides for the reorganization and improvement of PETROPERÚ’s corporate 
governance, was published in the El Peruano Official Gazette on 12.30.2016.

The PETROPERÚ Reorganization and Modernization Plan was approved by Board Agreement No. 
067-2018-PP of 8.6.2018 and comprises 6 components with 21 activities and their corresponding 
indicators, which consider the guidelines indicated in DL No. 1292.

As of December 2022, the implementation of the PETROPERÚ-DL Reorganization and Modernization 
Plan No. 1292 registered a cumulative corporate progress of 75.6% versus 100% of target.

PETROPERÚ considers training as a vehicle that contributes to the development of its personnel, 
allowing it to generate greater value in the organization through its alignment with strategic 
objectives. In this regard, the General Management approved the 2022 Annual Training Plan, within 
the framework of the difficult economic-financial situation and the social impact resulting from the 
COVID-19 pandemic at the national level.

For the execution of the 2022 PAC, the development of mandatory training activities was prioritized 
in accordance with current legal standards, those related to occupational safety and health, digital 
transformation, good corporate governance, money laundering and terrorist financing prevention 
system, anti-corruption, internal control system, certifications, and those activities relevant to the 
continuity of the Company’s operations.

LABOUR FORCE TABLE (number of people)

Indeterminate term
 
Other

Contract subject to 
modality

Injunction

Total

994
 
367

364

3

136,1

1,288
 
144

140

4

1,432

1,260
 
106

103

3

1,366

987
 
331

306

25

1,318

1,170
 
208

180

28

1,378

1,139
 
151

109

42

1,290

1,981
 
698

670

28

2,679

2,458
 
352

320

32

2,810

2,399
 
257

212

45

2,656

20212020

SUP       EMP      TOTAL     SUP     EMP      TOTAL      SUP      EMP      TOTAL

2022

9.4 Personnel Recruitment

9.5 Performance Evaluation

Mediante el proceso de reclutamiento interno, desde abril hasta diciembre de 2022, treintaidós 
trabajadores lograron acceder a posiciones vacantes en línea a sus expectativas y capacidades. 
Asimismo, mediante el proceso de reclutamiento externo, se cubrieron ocho vacantes.

It is planned to carry out the performance evaluation process for levels 1, 2 and 3, from April to 
December 2022, in the first half of 2023, which will have several evaluation stages. It should be noted 
that it has been proposed that the comprehensive 360° evaluation methodology be used.

•	 Self-Assessment: objetives and competencies.

•	 Evaluation: fulfillment of objetives and competencies.

•	 Objetive Fulfillment Assessment: Represents 60% of the total assessment and will consider 
the assessment of minimum three and maximum five objectives.

•	 Competency-based assessment: represents 40% of the total assessment and includes the 
assessment of six competencies.

•	 Feedback.

•	 Individual Development Plan.

In this context, the use of digital tools was predominantly maintained since most of the training 
activities were carried out in the virtual or online modality (70%), through the PETROPERÚ Virtual 
Classroom, a tool in which, in addition to the scheduled activities, all staff can freely access to 
participate in the courses, conferences, talks, etc., that are hosted. 

Regarding the execution of the 2022 PAC, as of 31.12.2022, 445 activities were carried out at the 
corporate level, including operational techniques, support management, commercial management, 
soft skills and leadership, and regulatory compliance, with a total of 142,446 hours of training, with 
an average of 53.63 man-hours. 

On the other hand, as part of our corporate policy, the self-training of workers is promoted through 
co-financing in activities that are related to the Company’s core business , with programs such as 
the PAE, which in 2022 had 104 participants.
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9.5 Supply chain management

The supply of hydrocarbons for the domestic market was 
affected due to the liquidity problems faced by the company 
since March 2022, due to the delay in the presentation of 
the audited 2021 Financial Statements and weakening of 
governance, as well as the abrupt change in the payment 
policy, situations generated by the Administration that 
was in charge of the Company from October 2021 to March 
2022. The liquidity problems added to the international 
hydrocarbon market situation (45% increase in international 
prices in gasoline, 72% in diesel and 114% in international 
freight compared to 2021) due to the Russia-Ukraine war 
generated challenges to maintain adequate inventory levels 
in our plants and terminals, in order to ensure the supply of 
fuels for the demand met by PETROPERÚ. 

The loss of credit rating and restrictions on credit lines by 
the bank caused delays in the honoring of debts to suppliers. 
These, at present, require the issuance of letters of credit to 
guarantee payment. 

Given this problem and the fact that PETROPERÚ is a 
strategic company for the Peruvian State, which serves 
markets in places where private companies do not arrive, 
we were granted financial support on two occasions (DU No. 
010-2022 and 023-2022), which allowed us to continue with 
the payment chain and ensure supply at the national level, in 
accordance with PETROPERÚ’s market share.

On the other hand, close and sustained coordination was 
carried out to support all plants, terminals and airports in 
relation to the parameterization and configuration of the 
Billing and Inventory Control System by the implementation 
of the regulations in which the exception of the obligation to 
market diesel 2 with 5% biodiesel (RM No. 095-2022-MINEM/
DM and extensions/modifications) was provided, and that of 
exempting the use and marketing of diesel 2 and diesel B5 with 
sulfur content not greater than 50 ppm, in the departments 
of Tumbes, Piura and Amazonas (RM No. 255-2022-MINEM/
DM), which contributed to and guaranteed the uninterrupted 
supply of our products to customers in the area of influence. 
During 2022, 61% of PETROPERÚ’s imports/exports went to 
refiners.

Within the framework of the entry into force of the 
mandatory use and marketing at the national level of regular 
and premium gasoline and gasohols (DS No. 014-2021-EM 
and 006-2022-EM), the coordination for the configuration 
in the SAP ERP system for the invoicing and inventory control 
of the new regular and premium gasoline and gasohols in 
the plants and terminals was carried out, the registration 
sheets in the Hydrocarbons Registry (OSINERGMIN) were 
updated to 100% as liquid fuel supply plants and OPDH, and 
wholesale distributors of liquid fuels, in order that the plants 
and terminals in charge of the Distribution Department 
Management, so that they are enabled to store and market 
the aforementioned products, as appropriate.

Continuity of ancillary services is maintained for fuel supply 
operations for the Glencore Group.

Since the end of May 2022, the fleet scheme has increased 
from two to three vessels, mainly due to the higher 
requirement for transporting black products, required for the 
start-up of the New Talara Refinery.

Contracts were renewed for the aviation fuel supply service 
for the airports of Iquitos, Chiclayo, Trujillo, Pisco, Tarapoto 
and Cusco.

In December, the external audit was carried out by SGS, 
involving Huanchaco Airport and Piura Plant, with a 
satisfactory result.

9.6 Procurement of goods and con		
        tracting of services

During 2022, 840 procurement processes for goods, services 
and works were convened for an amount of MMS/ 6,684.1 , out 
of a total of 973 scheduled processes. These correspond to 
contracts that were made under the PETROPERÚ Contracting 
Regulations and under article 5 of the aforementioned 
regulations.
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9.7 Operating, direct operating
       and leasing contracts

9.8 Control work

The operator pays PETROPERÚ a fee for each barrel of 
hydrocarbons shipped on a monthly basis. This rate is 
updated annually with the CPI. The accumulated amount 
invoiced in the 2022 period amounted to MMUSD 8.88 for 
the northern terminals and MMUSD 10.55 for those in the 
center (Callao). 

Likewise, at the end of 2022, revenues worth MMUSD 13.93 
were obtained for the reception, storage and dispatch 
services (basic and additional services) provided at the 
southern terminals within the framework of the six RAD 
contracts signed with external users (Refinería La Pampilla 
SAA and Mobil Petroleum Company Overseas Limited), 
slightly exceeding the results of the 2021 period despite the 
exogenous factors that were presented.  

As part of the execution of the audit function and in 
compliance with the 2022 Annual Control Plan, which was 
approved by Comptroller’s Resolution No. 254-2022-CG 
of 7.13.2022, the development of various activities was 
scheduled, which are divided into Subsequent Control 
Service, Simultaneous Control Services, and Related Services 
and Support, as detailed below:

Subsequent Control Services

During 2022, the following control reports were scheduled, in 
accordance with the operational capacity of the OCI, which 
has been accredited to the Chairman of the Board, being the 
following:

•	 Subsequent Control Service No. 2-0084-2021-016 
“Participation of PETROPERÚ in the retail trade 
(final consumers) of fuels, contracting process of the 
company O & T de la Amazonía S.A.C. as administrator/
operator Petrocentro ‘Río Amazonas’ and execution of 
the contract”.

•	 Subsequent Control Service No. 2-0084-2020-
001 “To the contracting and contractual execution 
processes corresponding to the contracts signed with 
the company PETROTAL PERÚ S.R.L.”.

•	 Subsequent Control Service No. 2-0084-2022-
011 “Designation of the companies Confianza and 
Sifuentes Olaechea as insurance brokers for the 
PETROPERÚ S.A. insurance program in force for the 
year 2022”.

•	 Subsequent Control Service No. 2-0084-2022-
004 “Penalties not collected during the execution 
of purchase orders No. 4000004494 and No. 
4000005058, for the acquisition of spare parts from 
two years of operation of the New Talara Refinery”.

•	 Subsequent Control Service No. 02-0084-2022-001 
“Failure to maintain the minimum regulatory average 
stocks of liquefied petroleum gas (LPG) generating the 
application of fines for OSINERGMIN”.

•	 Subsequent Control Service No. 2-0084-2022-
002 “Fines imposed by OSINERGMIN, as a result of 
supervisory actions in 2017 and 2018, to comply with 
the technical and safety standards for hydrocarbon 
activities at the Iquitos Airport plant”.

•	 Subsequent Control Service No. 2-0084-2022-003 
“Approval of the final location for the installation of 
valve 4 of Section I of the ONP, within the framework 
of the execution of contract No. 4100009079 signed 
with the company BIDDLE INC. SAC on October 18, 
2019”.

•	 Subsequent Control Service No. 2-0084-2022-012 
“Contracting of advisory service and others for review 
of the administration of the renderings of account of 
the personnel of PETROPERÚ S.A.”.

•	 Subsequent Control Service No. 2-0084-2020-
010 “Process for the Acquisition of Hydrocarbons 
and Biodiesel B100 from Gunvor S.A. and Gunvor 
International B.V.”, accredited with memorandum No. 
OCIN-0690-2022 of September 23, 2022.

It was concluded with the acquisition and installation of metal 
racks for the new warehouses as part of the implementation of 
the new Talara Refinery warehouses. Necessary requirement 
in order to comply with legal and contractual requirements 
of the PMRT, which will guarantee the adequate storage of 
materials without affecting the mechanical integrity of the 
equipment, providing security to the operation. 
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Simultaneous Control Services

Likewise, as part of the execution of the simultaneous 
control, two concurrent controls were developed: 

•	 The process of disposal of out-of-service assets 
corresponding to the former Talara Refinery process 
units due to the start-up of the PMTR.

•	 Schedule of execution of activities related to RM No. 
453-2016-MEM/DM.

On the other hand, four control visits were carried out:

•	 To the event of threat of fire occurred in house of 
pumps 5 of Talara Refinery.

•	 Maintenance service of loading arms 12L1, 12L2, 12L3 
and 12L4 of the Bayóvar Terminal dock of the ONP.

•	 Service of preliminary evaluation, cleaning, remediation 
and final disposal of solid waste generated in the areas 
affected by the crude oil spill that occurred at kilometer 
373+262 of Section II of the ONP.

•	 Activities carried out for the attention of the 
environmental contingency of kilometer 67+240 of 
Section I of the ONP.

Nine guidelines were also developed ex officio:

•	 Supplier identification No. 0012-2022-OFP/
PETROPERU for the service of preliminary evaluation, 
cleaning and final disposal of solid waste generated in 
the areas affected by the crude oil spill that occurred 
at kilometer 373+262 of Section II of the ONP.

•	 Process of contracting and execution of contract No. 
4100009030 for the service of friction and cleaning 
of the right of way and early warning system, from 
kilometer 371+147 to 464+023 (Sector 2, Section II of 
the ONP), and execution of contract No. 4100009049 
for the service of friction and cleaning of the right of 
way and early warning system, from kilometer 000-
200 to 39+507 (Sector 1, Section I of the ONP).

•	 Supplier identification No. 0017-2022-OFP/
PETROPERU for the service of preliminary evaluation, 
cleaning, remediation and final disposal of solid waste 
generated in the areas affected by the crude oil spill 
that occurred at kilometer 373+262 of Section II of the 
ONP.

•	 Supplier identification No. 0018-2022-OFP/
PETROPERU for the service of preliminary evaluation, 
cleaning, remediation and final disposal of solid waste 
generated in the areas affected by the crude oil spill 
that occurred at kilometer 59+131 of Section I of the 
ONP.

•	 Actions prior to the license agreement for the 
exploitation of Lot 192.

•	 Verification of the letters of guarantee submitted by 
the companies Corporation Diesel Back sac and Fuel 
Energy Corporation SAC.

•	 Insurance management-business support process 
level 1.

•	 Follow-up to the implementation of recommendation 
5 of Audit Report No. 014-2017-2-0084.

•	 The safety of the service and operation of the Iquitos 
Airport plant, as well as the Sanctioning Administrative 
Procedure-File No. 201700060237.

Cada uno de los trabajos de control simultaneo ha sido 
informado a la Empresa, a fin de que se tomen las medidas que 
consideren pertinentes para mitigar los riesgos identificados.

9.9 Integrity System  

The Corporate Process and Risk Management is responsible 
for, among others, ensuring the proper application of the 
Company’s Integrity Code, identifying and mitigating ethical 
and compliance risks, reporting those risks that materialize 
through the implemented channels, promoting the ethical 
culture and responsible behavior of workers and business 
partners. She is also responsible for directing the attention 
of complaints.

In relation to the management of ethics in the Company, since 
2017 PETROPERÚ has implemented the Integrity System. 
This has the purpose of establishing the standard of ethical 
conduct in the Company, which translates into commitments 
that we assume with our different stakeholders. Likewise, we 
seek the continuous strengthening of the culture of integrity, 
based on our zero tolerance policy against fraud, corruption 
and any irregular act, applying disciplinary measures and 
legal actions to those workers who break the law or act 
dishonestly.
The Integrity System includes the Integrity System 
Regulations, the whistleblowing channel - Integrity Line - 
and training and dissemination to staff. It should be noted 
that, until December 2021, one of the pillars of the Integrity 
System was the Integrity Committee, the body in charge of 
reviewing complaints, preceded by an independent member 
in order to provide objectivity to the aforementioned member. 

This Committee was deactivated with Agreement No. 140-
2021-PP of 12.16.2021.

The pillars of the Integrity System are:

Integrity System Regulations
Integrity Code

The Integrity Code is part of the corporate culture, and guides 
the conduct of workers within a framework of morality, 
honesty and ethics in the exercise of their functions, as well 
as in their personal and business relationships. 

Through this document, workers guide their ethical conduct 
in relations with their co-workers, customers, competition, 
suppliers, the State, the community, the environment and the 
media. This code guides the action of workers in the face of 
different situations that they may face in their work. With this 
we are committed to conducting our business in accordance 
with the highest legal and ethical standards, understanding 
that our business conduct must be aligned with proven and 
transparent conduct.

This document is disseminated among the different interest 
groups, and is part of the contracts or agreements that we 
sign in any form or modality with any natural or legal person.

Corporate Policy on Integrity and the Fight against 
Corruption and Fraud

This policy aims to establish general principles to implement 
a culture of integrity and “zero tolerance” with respect to 
unethical acts, that is, corruption or fraud. 
The Company’s position is to always act in accordance with 
the ethical standards of the Integrity Code, corporate values 
and other applicable regulations. Our culture of integrity 
and “zero tolerance” drives PETROPERÚ to act with probity 
and ethics, and not to tolerate any type of conduct, active 
or passive, that constitutes corruption, fraud or any other 
irregular or inappropriate act by its workers or business 
partners.

Guidelines and procedures

As part of the systematic operation of integrity management 
in the Company, the following guidelines and procedures are 
in place:

•	 PETROPERÚ Integrity System Guidelines: Anti-Fraud, 
Anti-Corruption, Conflict of Interest, and Gifts and 
Attentions

•	 Procedure for Detection, Verification, Control and 
Follow-up of Conflict of Interest

•	 Complaint Handling Procedure

•	 PETROPERÚ Integrity Line Usage Guideline 
(Whistleblowing Channel)

•	 Whistleblower Protection and Benefits Procedure

9.10 Complaints Channel - 
          PETROPERÚ Integrity Line

The Integrity Line is the formal reporting system available to 
workers and citizens in general so that they can report any 
suspicion or evidence of non-compliance with the Integrity 
Code and related standards. 
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It has several communication channels and is operated by an 
independent company that guarantees the confidentiality 
of the identity of the whistleblower, the anonymity and 
confidentiality of the information. 

PETROPERÚ, through the Integrity Line, makes available a 
web form, an email, a voice box 24 hours a day, every day 
of the week, a telephone exchange, a post office box and 
personal interviews, so that workers and citizens can report 
any deviation from our standard of conduct.

9.11 Training and dissemination

Every year there is a work plan that includes training and 
awareness activities aimed at staff on issues of ethics, 
integrity, anti-corruption and conflict of interest, among 
others.

In July 2022, the PETROPERÚ Board of Directors, with 
the participation of the General Management, signed the 
Annual Commitment to Integrity and Anti-Corruption by 
means of which it undertakes to support the strengthening 
of a culture of integrity and the fight against corruption in 
the Company.

During 2022, support was given to Upper Management, to 
carry out the registration and compliance activities of Law 
No. 31227 on DJI.

Seventy-four complaints were received for unethical acts or 
corruption, which are addressed and investigated within the 
framework of the Company’s procedures.

Three hundred and forty-six consultations were attended 
on possible situations of conflict of interest to adopt control 
actions in these situations, prior to contracting goods, 
services and works.

With Action Sheet No. GGRL-2684-2022 of 10.18.2022, 
the 2022 Integrity System Awareness, Dissemination and 
Training Plan was approved.

Upper Management Commitment. On 7.20.2022, the 
PETROPERÚ Board of Directors, with the participation of the 
General Management, signed the Annual Commitment Act 
on Integrity and the Fight against Corruption, through which 
they undertake to support the strengthening of a culture of 
integrity and the fight against corruption in PETROPERÚ, 
which allows us to maintain honest and transparent business 
relations with all our stakeholders and, in general, with the 
public.

Affidavit of interests of the public service. Within the 
framework of compliance with Law No. 31227 on DJI, and 
in accordance with Action Sheet GGRL-2770-2021, it was 
noted that the subjects obliged by PETROPERÚ to submit 
the DJI, by virtue of the positions or functions they perform, 
among others, are the following:

•	 In accordance with paragraph t) of Article 8 of the 
Regulations: members of the Logistics Department 
Management and those of the operational units 
that, due to their functions, intervene in any of the 
contracting phases within the framework of the 
PETROPERÚ Contracting Regulations.

•	 In accordance with paragraph v) of Article 8 of the 
Regulations: members of the organization (from level 5) 
who, in the exercise of their position, work or function, 
manage, control or have funds equal to or greater than 
3 UIT, in accordance with the corporate table of levels 
of approval and responsibility in force.

•	 In accordance with paragraph x) of Article 8 of the 
Regulations: members of the organization whose 
functions are linked to the Integrity System.

•	 Within this framework, during 2022, the Corporate 
Human Resources Management identified two hundred 
and thirteen obligated subjects of PETROPERÚ, by 
virtue of the positions or functions they hold (levels 4, 
5 and 6), in accordance with the aforementioned law 
. At the end of 2022, there was an approximate 67% 
compliance with the DJI submission.

•	 It should be noted that the DJI has already been 
presented by the members of the PETROPERÚ Board 

In accordance with paragraph t) of Article 8 of the Regulations: members of the Logistics Department Management and those of the operational 
units that, due to their functions, intervene in any of the contracting phases within the framework of the PETROPERÚ Contracting Regulations.  
In accordance with paragraph v) of article 8 of the Regulations: members of the organization (from level 5) who, in the exercise of their position, 
work or function, manage, control or have funds equal to or greater than 3 UIT, in accordance with the corporate table of approval and 
responsibility levels in force. 
In accordance with paragraph x) of article 8 of the Regulations: members of the organization whose functions are linked to the Integrity System.
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9.12 Conflict of Interest Management

Compromiso de Adhesión al Sistema de Integridad. In April 
2022, the General Management requested all workers to 
comply with the annual submission of the Commitment to 
Adherence to the Integrity System for the period 2021-2022. 
As of December, the progress of the commitments received is 
92% at the corporate level..

Prevention of conflict of interest. The Integrity Headquarters 
answers queries on conflict of interest situations in line with 
procedure PROA1-262 “Detection, variation, control and 
monitoring of conflict of interest” v.3. 

Within this framework, during 2022, three hundred and 
forty-six consultations were attended on possible situations 
of conflict of interest, which were sent to the consulting 
corporate management by means of memoranda that attach 

of Directors, by the General Management, corporate 
managers and department managers, whose 
statements are published on the PETROPERÚ website 
and in the CGR website (except for new entrants who 
are in the process of compliance).

Over the course of 2022, seventy-four complaints have been 
received. It should be noted that in December two complaints 
were filed, which are still under investigation. As of December 
2022, seven complaints have been closed, while five of them 
went from investigation to follow-up.

As of December 2022, seven complaints have been closed, 
while five of them went from investigation to follow-up.

Reconstitution of the PETROPERÚ Integrity Committee.  
During 2022, the approval of the reconstitution of the Integrity 
Committee is managed, within the framework of the request 
of the Board of Directors Committee No. 002-2022-CBPGC, 
and in consideration of the Guidelines of the NTP-ISO 37002 
“Management systems for whistleblowing”.

After the reviews carried out, the Corporate Management 
Processes and Risks, with Executive Summary No. GGRL-
3177-2022 of 29.12.2022 and Technical Report No. GCPR-1458-
2022 of 12.14.2022 proposed before the Board of Directors of 
the Company the new proposal for the reconstitution of the 
Integrity Committee of PETROPERÚ, which is in the process 
of approval. 

Guidelines to ensure integrity and transparency in the management of interests and other activities through the registration of online visits and registration of official 
agendas-Directive No. 001-2022-PCM/SIP.

13

the corresponding information note, in order to adopt actions 
for the prevention of real, apparent or potential conflicts of 
interest, if any. 

The Code of Corporate Governance of PETROPERÚ indicates 
that there must be a person responsible for monitoring 
compliance with the provisions of the Integrity Code, who will 
be responsible for informing the General Management and the 
Board of Directors of cases of non-compliance or any risk event 
that may affect the provisions of the aforementioned document. 

Within this framework, with Memorandum No. SECR-0009-
2022 of 1.7.2022, the General Secretariat informed the then 
Corporate Compliance Management of the approval of the 
2022 Corporate Governance Action Plan, being one of the 
activities to be implemented that the “Board of Directors 
receives a report on cases of Ethics and Conflicts of Interest 
in the Administration and Board of Directors”, with the month 
of compliance being December.

Likewise, by Board Agreement No. 066-2022-PP, the 
modification of the Annual Work Plan of the 2022-Second 
Semester Board of Directors was approved, with the annual 
report on cases of ethics and conflict of interest having been 
scheduled for the second session of December.

Consequently, with Executive Summary No. GGRL-3069-
2022 of 12.21.2022 and Confidential Technical Report No. 
GCPR-1516-2022, the Corporate Processes and Risks 
Management delivered to the PETROPERÚ Board of Directors 
the final document of verification, control and monitoring 
of the information declared by the workers on conflict of 
interest in the Commitment to Adherence to the Integrity 
System, during the periods 2020-2021 and 2021-2022.

Update of the Procedure for Response to Complaints for 
Breaches of the Integrity System. During 2022, work was 
carried out on updating the aforementioned procedure. In 
December 2022, the reviews were completed and the General 
Management proceeded with the approval of the new version 
of the procedure, currently called the Complaint Handling 
Procedure.

Online Registration of Visits . Since 2021, the implementation 
of the Registry of Online Visits at a corporate scale has 
begun. In December 2022, the Corporate Management 
Administration reported that the Security Department 
Management completed the implementation of the 
registration of visits at all the Company’s headquarters.
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9.13 Transparency

 In 2022, twenty years have passed since the entry into force of Law No. 27806 (Law on Transparency 
and Access to Public Information). In this scenario, it is appropriate to highlight PETROPERÚ’s efforts 
during this period in favor of transparency, guaranteeing access to information and promoting 
clear actions, such as the approval of the Corporate Transparency Policy, the timely appointment 
of officials responsible for transparency at the national level, the voluntary implementation of 
its Transparency Portal and the permanent development of awareness actions for its workers on 
transparency, among others.

As far as 2022 is concerned, PETROPERÚ has three channels for dealing with requests for information 
required under the Transparency Law. In this sense, the online channel of the Transparency Portal 
was the most used medium by citizens, with 82% of requests for information.

During the same period, PETROPERÚ received 545 requests for public information, the average time 
of attention being 7 business days, less than the time established by law, as part of good practices 
in Transparency. Of the total number of requests, 86 were totally or partially denied because they 
were in any of the cases of confidentiality, providing access only to the public part in the cases that 
corresponded. Likewise, 100% of the appeals filed with the Court of Transparency and Access to 
Information were heard.

As part of the promotion of the culture of transparency, PETROPERÚ disseminated the 2021 Annual 
Transparency Report to all workers, in order to learn about the strengths, advances and spaces for 
improvement in transparency management. Likewise, with Board Agreement No. 002-2022-PP, the 
appointment of the officials responsible for transparency at the corporate level at the Main Office, 
Talara, Selva, Conchán and ONP offices was updated, which facilitates the efficient handling of 
citizens’ requests.

In that order of ideas and with the purpose of exchanging good practices and strengthening 
transparency management, relationship meetings were promoted with the FRAIs of the Banco de la 
Nación and COFIDE.

Likewise, during 2022, five talks or conferences on transparency were held by recognized institutions, 
such as the Ombudsman’s Office and the National Authority for Transparency and Access to Public 
Information of the Ministry of Justice, reaching a participation of more than 630 workers.
On the other hand, on PETROPERÚ’s website and Transparency Portal, 95% of affidavits of interest 
from the Company’s managers and directors were published. Likewise, the 100% implementation of 
the Online Visit Register, in reusable open data format, in all the Company’s offices (OFP, Conchán, 
Iquitos, Talara), thereby promoting the integrity and transparency of its performance in the fulfillment 
of its functions.

9.14 System for the Prevention of the Crime of Corruption

PETROPERÚ, in accordance with the order issued by its Board of Directors, is implementing the Crime 
Prevention Model and the Anti-Bribery Management System, in accordance with the good practices 
that, throughout the world, are adopted in order to significantly reduce the risk of its commission.

In accordance with Law No. 30424 and amending and regulatory standards, it designs the main 
characteristics of the Prevention of Corruption Crimes Model in Peru, taking into account the 
recommendations of international organizations, such as FCPA, FATF and the UN, determining that 
legal persons (companies) assume responsibility for the commission of active bribery crimes (in its 
international, generic and specific modality), money laundering, financing of terrorism, influence 
peddling, simple or aggravated collusion, establishing itself as a defense tool in case of fiscal 
investigation and providing an early warning system on possible breaches or commission of crimes 
that allows adopting timely measures that reduce the risk of exposure, in order to generate a climate 
of trust, in the internal and external spheres, in our organization.

ELEMENTS OF THE PREVENTION MODEL

Illegal actions 
prevention 

model

Prevention 
Manager

Risk
Assessment

Complaint
Procedure

Assessment
Tracking

Diffusion
Training

4.

5.

1.

2.

3.
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9.15 Bribery Management System	    
          ISO 37001:2016

9.16 System for the Prevention of 
         Money Laundering and Financing 
         of Terrorism 

On a voluntary basis, PETROPERÚ continued with the 
implementation of the ISO 37001:2016 Standard “Anti-
Bribery Management System” to two of its main processes, 
in order to have a standard structure recognized worldwide 
in the prevention, detection and treatment of bribery risk, as 
well as the increase of its competitiveness and reputation, 
thereby ensuring the achievement of its objectives and goals 
of the Company.

One of its main advances in 2022 is the Crime Prevention and 
Anti-Bribery Management System Model:

•	 The annual Anti-Corruption talk was held in 
PETROPERÚ, in which the importance of the Corruption 
Crime Prevention System was highlighted. The first 
training was attended by 173 workers. The talk was 
aimed at all areas of the Company, such as Exploration 
and Production, Supply Chain, Logistics, Marketing, 
Operational Planning, Information Technology, 
Processes and Risks.

•	 Signing of the Commitment to Adherence to the Money 
Laundering and Terrorist Financing Prevention System, 
the Corruption Crime Prevention System and the Anti-
Bribery Management System, corresponding to 2022.

•	 Application of the Due Diligence Procedure in the 
knowledge of the suppliers that are related to 
PETROPERÚ, in the contracts subject to regulations 
managed by the Logistics area in OFP and Hydrocarbon 
Purchase.

•	 Training of authorized personnel in the use of the 
technological tool for the consultation and verification 
of national and international restrictive, binding, 
inhibitory or conditioning, informative and PEP lists, 
for the application of the due diligence procedure in 
the knowledge of suppliers.

•	 Attention to queries regarding the inclusion of anti-
corruption and anti-bribery clauses in contracts and 
other documents signed with PETROPERÚ’s business 
partners.

PETROPERÚ, as an obligated subject, implemented the 
SPLAFT, reporting to the FIU Peru, given that it is a company 
that produces and markets chemical inputs that could be 
used in the manufacture of drugs or explosives. The SPLAFT 
is made up of the policies and procedures, in accordance with 
Law No. 27693, its Regulations and other provisions on the 
matter, taking into consideration the risk factors of ML/TF, 
as well as the controls related to the timely detection and 
reporting of suspicious transactions, in order to reduce the 
possibility of PETROPERÚ being used by its clients in ML/TF 
operations, guaranteeing the duty of confidentiality of the 
information related to said system. 

As established by Law No. 27693 and its Regulations, as well 
as the SPLAFT Manual approved in PETROPERÚ. An Annual 
Work Plan 2022 was prepared, as a planning instrument, 
in which the work to be carried out is ordered according to 
the components of the SPLAFT, which includes objectives, 
activities, deliverables, goal and deadlines, as detailed:

•	 ML/TF risk management.

•	 Strengthening of the internal regulatory framework of 
the SPLAFT.

•	 Operations record.

•	 Carrying out due diligence in the knowledge of 
customers who are linked to PETROPERÚ.

•	 Awareness and training of the SPLAFT of Senior 
Management and collaborators in SPLAFT.

•	 Maintenance of the SPLAFT.

The relevant progress of the 2022 management is detailed 
below:

Within the framework of the SPLAFT and in order to mitigate 
the materialization of ML/TF risks, controls are implemented to 
minimize those threats and vulnerabilities inherent to our activity.
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Preparation of the Code of Conduct for the Prevention of 
Money Laundering and Terrorist Financing of PETROPERÚ. 
This document will help establish the standard of responsible 
behavior, as well as the principles and duties that every 
director, manager and PETROPERÚ worker must know and 
comply with. Likewise, it must be approved and disseminated 
to all employees of the company. The code includes the 
following aspects:

•	 Corporate principles

•	 Special Duties of Directors, Managers and Workers

•	 Violations due to non-compliance with the SPLAFT

•	 Applicable sanctions for the commission of anny 
infraction

•	 Sanctions considerations

The commitment to adhere to the SPLAFT, corruption crimes 
and anti-bribery system was implemented, in an automated 
manner, so that employees can renew this commitment 
annually.

Approval of the Customer Categorization Guide according 
to their ML/TF risk level, which establishes the methodology 
for preparing the scoring as a tool that allows customers to 
be categorized, with the purpose of applying differentiated 
control measures, according to their ML/TF risk level.

To strengthen the scope and analysis of due diligence, in 
the identification and verification of the customer, new 
information fields were implemented in the web form Know 
Your Customer, as detailed:

•	 Name of spouse
•	 Economic activity
•	 Purpose of Business Relationship
•	 Date of signature

Due diligence is carried out on customer knowledge, in the 
analysis derived from the attention of queries from various 
areas of the company, related to the linkage with potential 
customers (before their linkage) and old customers (during 
the business relationship). Likewise, the identification of ML/
TF warning signals and inclusion of contractual clauses in 
contracts with various customers.

Four ML/TF awareness and prevention posters were 
developed and disseminated through various communication 

channels of the company. Regarding training activities, four 
virtual training talks were organized, with the participation 
of exhibitors of recognized national and international 
trajectory, to all PETROPERÚ staff (directors, managers, 
workers, compliance officer and their work team), in order to 
strengthen the culture of prevention in the field of ML/TF. 

The operations detected and qualified as unusual or 
suspicious operations are monitored and followed up to 
verify the application of controls and recommendations that 
allow mitigating the ML/TF risk in the company.

9.17 Technological Innovation
         and Development

Improvements in the architecture of web applications. A 
web application quality environment was implemented, 
so that the work of the software development lifecycle is 
fluid, without interruptions or drops in the development 
environment, and without interruptions in end-user 
validations and tests. Likewise, the capabilities of the 
production environment were enhanced to improve 
application response times and increase the level of 
availability, and application security components were 
adapted to strengthen their authentication and reduce 
vulnerabilities.

Procurement of 255 laptops for staff. Provide equipment 
to Talara Refinery personnel for the development of their 
functions that require high mobility before the deployment 
and commissioning of the New Talara Refinery.

Increase in bandwidth in OFP, Talara and Conchán sites. 
Given the return to face-to-face work, it was necessary 
to increase the bandwidth of the data links of the 
largest offices, such as Talara and OFP, with widths of 
350Mbps and 300Mbps, respectively, to provide the 
optimal capacities for the development of work, making 
use of collaborative tools and covering the needs due to 
the increase in personnel due to the start-up of the New 
Talara Refinery.

Implementation of the PI System in the Iquitos Refinery was 
completed, which allows the safe exploitation of operation 
data in real time, generating operational indicators (KPIs) in 
real time.
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Data transmission capabilities were expanded to improve 
the response times of applications and collaboration tools, 
contracting a 100% fiber optic link service in Iquitos, with a 
bandwidth of 40MB.

Implementation of improvements in employee self-service, 
in the ESS SAP portal, with services aimed at consulting 
current PAMF consumption or charges and their history. 
Also, update their academic training data and basic data of 
the staff teacher. This makes it possible to reduce the time 
for Human Resources staff to process the information and 
the waiting time for employees.

Implementation of the system of visits on a corporate-PCM 
scale, for the standardization of the use of the record of visits 
of companies and State entities, enabling the publication 
of information, in real time, on the visits that are received 
in the company, as well as the reason for these, promoting 
the integrity and transparency of its performance in the 
fulfillment of its functions.

9.18 Correspondence and
          archiving management

9.19 Controls and biosecurity
          measures against Covid-19

Functional modifications were implemented in the SISTCORR 
aimed at improving the use of the system and increasing the 
user experience, incorporating improvements in functionality 
and reducing errors or response times, which achieved 
positive changes in the adoption of the system.

In order to optimize the correspondence registration process, 
as of 12.1.2022, a platform has been implemented for our 
customers, suppliers, institutions or external persons to send 
their correspondence to all the Company’s offices, through 
which the status of these is also displayed.

PATA 2023 was prepared, within the framework of the 
legislation issued by the AGN. The implementation of the 
PATA will allow to address the volume of documents that are 
pending debugging and elimination in the 2023 period.

The implementation of the Virtual Parts Table was completed 
to improve the management of correspondence and 
document processing, in order to expedite the attention 
and registration of documents. This will reduce risks in the 
classification and attention of the documentation received
.

The Plan for Surveillance, Prevention and Control of 
Covid-19 was established. This proposes a procedure for 
the surveillance, prevention and control of the health of 
PETROPERÚ workers at risk of exposure to Covid-19 in the 
workplace, in compliance with MR No. 1275-2021-MINSA, 
which approves Administrative Directive No. 321- MINSA/
DGIESP-202, and its amendment, MR No. 675-2022-MINSA, 
with the following relevant points:
 

•	 Procedures for return and reinstatement to work.

•	 Process for returning to face-to-face work.

•	 Process for reinstatement to work.

•	 Process for the return or reinstatement of the risk 
group.

•	 Review and reinforcement of workers in work 
procedures with critical risks in jobs.

Covid-19 prevention procedures, mainly:

•	 Ventilation of workplaces.

•	 Assessment of the worker’s health condition prior to 
returning to the workplace.

•	 Hand washing or disinfection points.

•	 Raising awareness of the prevention of contagion.

•	 Preventive measures of collective application.

•	 Adequacy of facilities.

•	 Cleaning and disinfection of workplaces.

•	 Transportation of workers.

•	 Staff accommodation, recreation spaces and food 
service.

•	 Transit, staff activities and meetings
	 Port facilities.

•	 Personal protective measures of medical surveillance.

•	 Application of Covid-19 screening tests.

•	 Vaccination against Covid-19. 

•	 Covid-19 health affidavit.

•	 Entry protocol and body temperature monitoring.

•	 Suspected cases/direct contacts with Covid-19.

•	 Psychological and social support.

•	 Exposure to dysergonomic and psychosocial risk 
factors.

•	 Additional conditions.

•	 Visitor and customer services.

•	 Protocol for the entry of personnel who do not spend 
the night at ONP stations.

•	 Monitoring and control.

•	 Verification and reporting.
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Social
Management

10
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10.1 Social Investment

10.2 Social risk management

10.3 Social risk mitigation and conflict prevention activities

During 2022, the Company has invested more than MMS/ 11 in different relationship actions and 
projects to contribute to local development, for the benefit of residents of the area of influence 
adjacent to its operations in Oleoducto, Talara, Iquitos, Conchán, Plants and Terminals. 

Our relationship actions with the population are aimed at efficiently managing critical issues and 
generating favourable conditions for dialogue and the establishment of agreements, thus generating 
shared value for the Company and its stakeholders. 

The Company has achieved efficient management and transformation thanks to the ongoing work of 
the community relations team, focused on a set of actions and strategies that make the Company’s 
operational activities viable.

During 2022, there were 56 conflicts in operations, of which 59% corresponded to the ONP (33 
cases), 39% to the Talara Refinery (22 cases) and 2% to the Conchán Refinery (1 case). Of the total, 
to date, only 20 cases are in process. This means that 36 conflicts have been managed, thanks to 
the strategies deployed. Thus, progress was made in the implementation of preventive measures, 
addressing the conflict before its escalation.

Pipeline operations continued with social support in the execution of operational activities, such 
as maintenance and contingency management, in which permanent coordination is carried out 
with authorities and local population for the entry and execution of work, accompaniment in 

452 371

61 726

7 206

9 840

260 787

1 081

794 631

4,021,410.85

5,210,718.00

221,476.45

622,401.36

583,085.90

401,045.21

11,060,137.77

Talara Refinery and North Plants

ONP

Conchán Refinery

Central and South Terminals and Plants 

Iquitos Refinery and Eastern plants

Corporate

Total

OPERATION AMOUNT (S/) BENEFICIARIES

SOCIAL INVESTMENT BY OPERATION DURING 2022

10.4 Stakeholder Engagement Actions

Approximately MMS/ 6.6 has been invested in relationship actions, and various localities surrounding 
our operations in the coast, mountains and jungle have benefited.

Communities 
and populations 
surrounding our 
operations

Native 
communities of the 
contingency km 
42+092 of Section 
I of the ONP

Communities 
near the ONP 
and the Iquitos 
Refinery

Communities 
and populations 
surrounding our 
operations

Strengthening the bonds 
of solidarity between the 
Company and surrounding 
populations, in order to 
guarantee the viability of 
operations

Opening of spaces 
for dialogue within 
the framework of the 
environmental contingency 

Encourage spaces for 
dialogue between the 
Company, the State and the 
communities 

Strengthen the relationship 
through a space of joy and 
fun during the Christmas 
holidays for the benefit of 
children

374,358

17,222

886,352

18,090

Social support 

Delivery of food 
parcel as a first 
response to 
contingency km 42 
of the ONP

Logistical facilities 
for coordination with 
the State

Christmas Program 
Despertando 
Sonrisas (Awakening 
Smiles)

Activity Beneficiary
population

Total 
beneficiary 
inhabitants

Results 
obtained

STAKEHOLDER ENGAGEMENT ACTIONS

the management of employment and local suppliers, attention to complaints and claims, and 
monitoring of compliance with social management procedures by contractors. Likewise, strategies 
for dialogue and continuous relations with the population, community authorities, indigenous 
organizations and State institutions are deployed, from which operations have been made viable in 
the fifteen contingencies registered in the last year, maintaining the policy of not hiring local labor 
for remediation work.

At Talara, our social management obtained the revalidation of its certification of Compliance 
with the Equator Principles and Performance Standards of the IFC, an institution belonging to 
the World Bank. It is important to indicate that the proper implementation and compliance with 
the aforementioned standards mitigates the risk of generating reputational damage due to non-
compliance with environmental and social legislation
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7 communities 
near the Iquitos 
Refinery

Population of 
Pariñas, Talara

Populations 
of Talara and 
Conchán

Population of 
Talara

Population of 
Talara

Prevention of any incident in 
the vicinity of the operation 
facilities

Prevent conflicts and claims 
by preparing them to face 
possible industrial accidents 
that exceed the limits of the 
Talara Refinery.

Generation of confidence 
in the population about the 
operational management 
and compliance with 
environmental standards, 
in order to improve the 
perception of environmental 
pollution by the refinery 
operations

Evaluation of variable issues 
in employment, job training, 
social investment, etc., 
in order to have updated 
socio-economic indicators 
that allow us to develop 
strategies for the start-up of 
the New Talara Refinery

Promote spaces for the 
participation of actors in 
the area of influence of the 
PMRT 

980

92,392

240

91,444

91,444

Sensitization talks 
on the integrity of 
the pipeline and the 
use of pyrotechnics 
in plants

Workshops on 
environmental, safety 
and health issues, and 
dissemination of the 
PMRT code of conduct

Participatory Socio-
Environmental 
Monitoring Program

PMRT 
Socioeconomic 
Report

PMRT OIPC

10.5 Contribution to local development

During 2022, projects and programs were implemented, which sought to alleviate some of the main 
needs of the area and create a positive impact on the population, contributing to the reduction of 
social gaps, one of the main identified causes of conflicts due to the low presence of the State and 
the poor management capacity of both the local and regional governments.

Approximately MMS/ 4.5 has been invested in programs and projects to contribute to local 
development and 310,723 people from various localities surrounding our operations have benefited.

Communities 
surrounding the 
Iquitos Refinery

Communities 
and populations 
surrounding our 
operations

Fernando Rosas 
and Nazareth 
Communities 
(ORN, ONP)

Communities 
surrounding the 
Iquitos Refinery

Provide opportunities to 
improve the quality of life of 
students through technical 
education

Provide the student 
population in the area of 
influence with materials that 
allow them to improve their 
study space

Improvement of learning 
levels and development of 
social-emotional skills

Strengthening the skills and 
abilities of artisans in order 
to provide greater dynamism 
to economic activity in the 
participating populations

40 
young 
people

48,106 
children

150 
families

30 artisans
393 inhabitants  

Scholarships in 
technical careers

Delivery of school 
supplies

Jinkay Educational 
Project

Innovation Project in 
Artisanal Productive 
Techniques in 
Vegetable Fiber and 
Ceramics

Activity

Education

Productive and income-generating

Beneficiary 
population

Total number 
of Beneficiaries

Objetive

ACTIVITIES CARRIED OUT BY ACTION COMPONENT
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Farming 
community of 
San Pedro de 
Ninacaca

Ilo Province, 
Moquegua 
Region

Nuevo Milagro 
Community 
(Morona-North 
Branch of the 
ONP)

Communities 
in Manseriche 
and Pastaza 
districts-ONP

Populations 
of Conchán, 
Ninacaca, Ilo, 
Talara

Area of influence 
of the Conchán 
Refinery

Efficient use of water 
resources for irrigation in 
times of cold and drought 
of 12 hectares of grass 
cultivation, thus promoting 
better breeding of sheep 
in the community, for the 
benefit of its sustainable 
production

Training in the handling and 
processing of leg, in order 
to seek greater economic 
dynamism

Strengthen the technical 
capacities for the 
management and cultivation 
of cocoa and macambo, 
achieving a total of 15 
hectares of cocoa

Strengthen capacities in the 
management, reproduction, 
feeding, health of minor 
birds to diversify and enrich 
the diet with proteins

Strengthen the capacity for 
job placement or job creation 
through the development of 
skills and competences

Ensure the sustainability 
of bio-gardens through the 
recovery of public spaces and 
contribute to food security

1,800 
inhabitants

60 fishermen

16 families

389 families

1047 students 
and 34 teachers

56 families

Spray Technified 
Irrigation Project

Pota Hamburger 
Manufacturing 
Project

Iusu Project-Cocoa 
and Macambo 
Farming

Alas para Crecer 
Project (small birds)

Program for the 
Development 
of Skills and 
Competencies for 
the Improvement of 
Trajectory

Urban Agriculture 
Program in Conchán

Comunity soup 
kitchens in 
Pariñas, Talara

Population of 
Talara

Population of 
Talara

Artisanal 
fishermen from 
the Port of San 
Pedro, Talara

Population of 
Talara

Contribute to the 
implementation of soup 
kitchens in Talara, and 
strengthen their capacities 
for self-sustainability, self-
generation of their resources, 
knowledge for safe food 
handling and design of 
healthy and rich menus

Strengthen technical 
skills to increase their job 
qualification (employability) 
that will allow them to 
improve their socio-
economic situation and, 
therefore, their quality of life

Maximize employment 
opportunities in companies 
involved in the construction 
of the New Talara Refinery or 
in any nationwide project

Strengthen the capacities 
of artisanal fishermen in the 
use of technological support 
and geolocation tools in 
the performance of their 
fishing activity, in order to 
contribute to bridging the 
innovative gap and economic 
development

Support economic initiatives 
in the area

20 soup 
kitchens
60 people

40 women 

40 inhabitants

120 fishermen
1,240 people

1,000 
attendees

Paremos la Olla 
Program

Technical-Productive 
Workshops in 
Gastronomy and 
Computer Science

Technical training in 
electromechanical 
painting

Technical-Productive 
Program in Fisheries  

Entrepreneurship 
Fairs (Talara Tourism 
Week)
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Communities 
and populations 
surrounding our 
operations

Population of 
Talara, and Villa 
El Salvador, Lima

Population of 
the town of 
Pariñas and La 
Brea

Population of La 
Brea, Negritos, 
Talara

Population of  
Talara

Population of 
the town of 
Pariñas, Talara

Improve public spaces 
in communities and 
populations in the area of 
influence

Strengthening community 
health strategies, seeking 
to promote good care and 
nutrition practices

Contribute to the 
improvement of sanitary 
conditions, as well as the 
guarantee of health in the 
population

Fill health gaps through 
health campaigns and 
delivery of medicines, in 
partnership with regional 
health directorates and the 
private sector

Contribute to the 
temporary supply of water 
to the inhabitants and the 
health care of their families

Contribute to the health care 
of the population

5,212 
inhabitants

1150 families 

17,358 people
20 soup 
kitchens

5,300 
inhabitants

98,309 
inhabitants

300 fishermen
20 soup 
kitchens

Support for public 
infrastructure

Corporate 
Accompaniment 
Intervention Program 
for Pregnant Mothers 
and Families with 
Children

Delivery of biosafety 
and cleaning 
equipment

Free medical 
campaigns

Delivery of drinking 
water (transport and 
rental of cisterns) 
due to the shortage 
of water in the area

Disinfection 
and fumigation 
campaigns in fishing 
terminals and soup 
kitchens

Infrastructure

Health

Population of 
Talara

Communities 
surrounding the 
Iquitos Refinery  

Communities 
surrounding the 
Iquitos Refinery

Population of 
Talara

Neighborhood 
councils of 
Pariñas and La 
Brea, Talara

Contribute to the 
improvement of health 
services in the city of Talara, 
guaranteeing the timely 
and adequate transfer of 
those patients who require 
specialized care in other 
health facilities

To train new agents of 
change, committed to 
improving their environment, 
achieving increased 
environmental, social and 
sustainable tourism benefits 

Strengthen agriculture 
through the planting and 
cultivation of vegetables 
in order to complement 
the nutrition of students in 
public schools in the area

Contribute to recycling and 
public cleaning in the town 
of Talara, generating sources 
of economic income and 
minimizing the final disposal 
of waste to the landfill

Provide representatives with 
the necessary tools for the 
performance of their duties

98,309 
inhabitants

2,160 
inhabitants

580 
inhabitants

27,046 
inhabitants

300 leaders

Support with urban 
ambulance type II in 
favor of the Talara II 
Health Center

Solid Waste 
Management 
Program in 
Amazonian 
Communities

Crops Planting 
Project

Segregation 
Program, 
Environmental 
Awareness and 
Implementation of 
Clean Points

Capacity Building 
of Community 
Authorities 
(Neighborhood 
Boards) in Local 
Governance, 
Leadership and 
Public Management

Environment

Governance
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10.6 PETROPERÚ: first public company under private law au-
thorized to finance public investment projects through the 
works for tax mechanism

10.7 Communications management

PETROPERÚ promotes a portfolio of 12 investment projects that contributes to closing gaps in public 
infrastructure in the Amazon, which will benefit 1,476 inhabitants of 16 communities in the province 
of Datem del Marañón, Loreto, with water and sanitation. 

Despite the complex media scenario faced by the Company in 2022, the net sentiment of its social 
media accounts reached 64% per year, exceeding the established goal. This result exceeded that of 
2021, when it reached 56%. This achievement highlights the number of shares of PETROPERÚ press 
releases and communiqués on repair, cleaning and remediation work for contingencies in the ONP.

On the other hand, the dissemination of the beginning of the gradual and progressive start-up process 
of the New Talara Refinery generated the highest percentage (56%) of positive news in the media and 
websites, while in the media and websites it was possible to maintain a positive neutral tone of 82%.

258 press releases were prepared and disseminated. Likewise, 56 interviews of officials with the 
media were carried out, generating value, and contributing to strengthening the reputation, image 
and transparency of the Company. Along the same lines, 35 relationship activities were carried out 
with journalists or opinion leaders from the areas of influence.

In addition, 106,697 new followers were added to PETROPERÚ’s social media accounts, exceeding 
the year’s goal (80,000) by 33%.

In 2022, 2,142 posts were made on the Company’s institutional social media accounts: 562 posts on 
Facebook; 592, on Twitter; 418, on LinkedIn; 170, on YouTube; 378, on Instagram; and 22, on TikTok, 
according to the plan that includes the number of daily posts, days, times and appropriate content 
for each social network.

In line with our purpose of informing our stakeholders in a timely manner, 465 activity registration 
videos were produced, as well as animated videos, and in radio matters, 222 editions of the radio 
program Talara Mi Orgullo, developed in Talara and which remained among the radio programs with 
the greatest tuning in this locality, were produced and broadcast.

As part of the digital surveillance and anti-phishing actions on the internet and social networks, 
a total of 66 profiles or websites that used the PETROPERÚ brand in an unauthorized way were 
identified and blocked during 2022, contributing to the reduction of the risk of fraud for our customers 
and the general public.

In terms of internal communication, the use of internal channels, such as intranet, was expanded, in 
which 186 notes were published, reaching a total of 20,000 views. There are also 926 workers who 
use Petroinforma (messaging service via WhatsApp).

On the other hand, five editions of the Junto a Ti bulletin were published, a publication that 
summarizes the information of the main institutional issues, in order not only to increase the 
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10.8 Institutional relations

A successful event was organized for the start of the gradual and progressive start-up tests of the 
New Talara Refinery. This was attended by the main authorities of the country and senior officials 
of the sector, among other personalities. Likewise, the licensors of each technology intervened, 
including the companies Honeywell UOP, Axens and Haldor Topsoe, which will provide the proof of 
guarantees of the licensed processes.

Likewise, we participated in various events of relevance to the hydrocarbon and business sector, 
such as Perú Energía, which brought together the most prestigious national and foreign speakers in 
the Energy sector.

Also noteworthy is our participation in the VII Technical Petroleum Week, organized by the Student 
Chapter of the SPE UNI of the Faculty of Petroleum Engineering, and in the V Congress of Service 
Stations, organized by AGESP, where our Company participated in the Gold category.

Separate mention deserves the 6th Edition of the Oil and Gas Conference, called Driving the 
Transformation of the Oil and Gas Sector of the Region. Energy Transitions and New Risk Dynamics 
presented by ARPEL, together with our Company (national sponsor). This event, held from November 
14 to 16, 2022, is considered the annual meeting of senior executives and officials of the energy 
sector, with the aim of promoting the transformation of the oil and gas sector in the region.

On the other hand, a brand positioning communication campaign was carried out from the corporate 
sphere exclusively in the digital ecosystem, according to the behavior of the audiences and followers 
per channel. In Facebook views, a compliance level of 103% was reached, with a VTR of 94%, 
indicating that the material has been highly relevant to our audience. On YouTube, it achieved a 
105% level of compliance, this was the format that performed best in the campaign. In Facebook 
impressions, it had a compliance level of 104%. The results obtained organically were 100% net 
sentiment and 0% negative.

Likewise, two technical talks and two webinars of our Energy Talks cycle were developed for the 
general public. These reached more than 236,000 impressions and more than 9,000 unique users, 
respectively. These initiatives made it possible to make known in detail the operation of the process 
units within the framework of the gradual and progressive start-up of the New Talara Refinery.

Finally, as part of the institutional relationship and exchange of good practices that strengthen our 
management, PETROPERÚ is part of the main unions of the hydrocarbon sector such as SNMPE 
and SPH, among others. It should also be mentioned that we are registered as an active member of 
ARPEL.

knowledge of the worker, but also to contribute to the strengthening of their sense of belonging and 
pride towards the Company. 

Likewise, the Petroembajadores program was strengthened. 46 campaigns were developed in 10 
months, reaching 3,256 publications, about 21,000 interactions and a potential reach of more than 
two million people. Internal communication flows were strengthened, through the execution of two 
communication skills workshops for leaders of five corporate managers.
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Cultural
Management

11
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In relation to Cultural Management activities, the goals set in the cultural social media accounts were 
met and - in some cases far exceeded - reaching a community of 73,234 followers on Facebook, with 
an average reach of 1,449,730 users (728% more in relation to 2019), and on Instagram with 4,914 
followers (with an interaction of 20,411 and an average reach of 415,975 users), the social networks 
Facebook, Instagram and Twitter reached a total of 82,007 followers. 

The Virtual Library, catalogues and virtual exhibitions sections have been strengthened with new 
publications. These have reached 728,022 visits, and spaces were added with new articles related 
to literature, science and history, favoring the timely dissemination of our actions and providing 
greater options for interaction to users. The year ended with a total of 776,636 visits to the Cultural 
Management website and 147,011 visits to the Petroleum Museum website. As for net sentiment, it 
was neutral 29%, positive 55% and negative 16%.

During 2022, face-to-face activities such as book presentations, participation in fairs and exhibitions 
were carried out again. Two science and history samples were presented at the MUNA, Aceite de 
Piedra and Huauque. Symbols of power in ancient Peru, reaching a total of 23,868 in-person visits.
The XXII Storytelling Biennial and the VIII Essay Biennial convened 2,019 works (1,960 stories and 
59 essays). For the third consecutive year, the event was organized and qualified in the digital 
environment, optimizing the Company’s time and resources. The winner of the short story category 
was awarded to the Amazonian writer and artist David del Águila Quevedo, for his story “Days of 
trial waiting for Paradise”, and the winner of the essay category was the professor and researcher 
Jorge Antonio Valenzuela Garcés, for his work Un mundo precario. Ensayo sobre la obra y la escritura 
de Franz Kafka.

Currently, technology allows mixed activities to be carried out, achieving greater reach at national 
and international scales. Cultural Management continues to work to expose the brand in a positive 
way, disseminating the Company’s cultural work through its various actions, strengthening its 
Virtual Library, the Puente(s)/Columnistas article space dedicated to the dissemination of opinions 
from personalities from various fields of knowledge, a space that includes notes dedicated to the 
fields of literature, science and history, and culture.

The Company’s commitment to contribute to the improvement of education in the country is 
reflected in the various cultural actions, which allows the strengthening of the PETROPERÚ brand, 
achieving national recognition.
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12.1 Certifications

CASS is a tool that allows us to manage corporate environmental protection, accident prevention, 
occupational health and meeting the needs of our customers, with international standards.

We have the certifications of the CASS corporate management model. Certification valid from 
12.22.2021 to 12.21.2024.

The CASS Management Model Comprehensive Plan is being complied with at the corporate level 
(includes the PASST).

CERTIFICATIONS

12.2 	Environmental remediation
 	 in privatized units
          	Relapasa

12.3 Southern Terminals

12.4 Central Terminals

12.5 Northern Terminals

12.6 Lot X 

The environmental remediation works of this contract 
have already been completed, in accordance with the 
corresponding environmental study. However, PETROPERÚ 
and the operator carry out work on the recovery of floating 
hydrocarbons on the groundwater that underlies the refinery 
zone.

Soil remediation works have been completed at the Pisco, 
Ilo and Mollendo terminals, and at the Cusco and Juliaca 
sales plants. Likewise, the approval of these works has been 
obtained from OEFA.

At the Callao Terminal, soil remediation works have been 
completed, determined by the environmental study. OEFA 
sent a letter to the operator, indicating that no significant 
findings that could mean a sanction have been found in the 
supervision. 

The current operator submitted the contaminated site 
identification report to MINEM, which includes the results of 
the environmental audit carried out at the end of the contract. 
This, so far, does not have the approval of the MINEM.

The current operator submitted to the MINEM the 
identification reports of contaminated sites of the northern 
terminals (Eten, Supe, Chimbote and Salaverry) that includes 
the results of the environmental audit carried out at the end 
of the contract, which is under review and so far does not 
have the approval of the MINEM.

The works of the first and second stage of environmental 
remediation are completed, in accordance with the 
corresponding environmental study. Approval by the OEFA is 
pending.

A response from CNPC is expected regarding the approval 
by the competent authority of the report identifying 
contaminated sites in Lot X, to start the work of the third 
stage, as indicated by current environmental regulations.
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12.7 Lot 8

12.9 Environmental Remediation in Our Units

PETROPERÚ, jointly with the operator, will begin environmental remediation work on contaminated 
sites in Lot 8, since said contamination was caused during the PETROPERÚ operation. The current 
operator submitted to the MINEM the report of identification of contaminated sites that includes 
these contaminated spaces, which is pending approval by the MINEM.

Within the framework of article 6 of Law No. 28840 (Law on the Strengthening and Modernization of 
the Petroleum Company of Peru-PETROPERÚ S.A.), which establishes that the General Directorate 
of the Public Treasury must transfer to the company all the resources necessary to cover the 
environmental remediation expenses of the fully privatized business units that belonged to it, as of 
December 31, 2022, we have received MMUSD 69.2 in capital contributions from the Republic of Peru 
for environmental remediation expenses and we expect to receive an additional MMS/ 34 to cover 
future expenses.

Until 2022, the investment amount for environmental remediation in our operations reaches MMUSD 
17. The corresponding program includes twenty projects, the execution of which is due to end in 2024.  

23.5

2.2

1.1

3.1

0.1

19.0

21.3

70.3 

La Pampilla Refinery

South Terminal

Center Terminal

North Terminal

Callao Lubricants Plant

Lot X

Lot 8

Total

Unit MMUS$

CUMULATIVE INVESTMENT AMOUNT AS OF 2022-PRIVATIZED UNITS

12.10 Safety Management

12.11 Controls and biosecurity			
	 measures against Covid-19

The Company has managed to promote the improvement 
of the preventive culture in the organization through the 
following actions:

•	 Execution of four corporate safety stops in all locations 
with the participation of 19,796 workers between own 
personnel and contractors, in order to raise awareness 
of the consequences of the accidents that occurred, 
the importance of the use of tools such as stop work 
and the PETROPERÚ T-CUIDA card, the prevention of 
fires and vehicle accidents.

 
•	 Execution of 144 drills. 

•	 Issuance of 2,306 PETROPERÚ T-CUIDA cards. 

•	 Implementation of the Safety Moment at the beginning 
of work meetings. 

•	 Improve the culture of accident reportability through 
the use of the Alert and Lessons Learned tool. 

•	 Conducted ten virtual awareness campaigns.

•	 Execution of three virtual courses: QHSSE Virtual 
Induction, IPERC, ATS, Work Permit, Induction, 
Prevention and Covid-19 Control.

The physical protection system of the facilities (Iquitos 
Refinery, and Iquitos, Pucallpa, Tarapoto and Yurimaguas 
Sales plants) was evaluated. 

CASS management is ensured at all Company facilities, 
providing safe and environmentally responsible operations. 

The CASS Control, Monitoring and Verification of Covid-19 
Biosafety Guidelines corporate strategy was developed, in 
order to control and prevent the spread of covid-19, both for 
its own personnel and contractors. 

As part of the activities, the Plan for the Surveillance, 
Prevention and Control of Covid-19 was prepared. Various 
biosecurity measures were implemented, social distancing, 
use of respiratory protection and face shield, hand washing, 
cleaning and disinfection of environments, and testing for 
Covid-19 (serological or molecular), among others. 

The inclusion of rapid strategies to prevent the spread of the 
covid-19 virus was carried out: conditioning of environments 
according to the requirements of the Ministry of Health, 
with a modern implementation of a heat detection system 
(thermographic cameras) and various biosecurity controls 
(signaling, capacity reduction, gel alcohol dispensers, 
footbaths, etc.).

Likewise, CASS management is guaranteed in the supply 
of fuel to the clients Sociedad Minera Cerro Verde SAA and 
Compañía Minera Antapaccay SA.

A comprehensive evaluation of the Pipeline’s fire-fighting 
systems was carried out, which have been reflected in an 
action plan to be executed in 2022 for its repowering.

The Safety and Firefighting Week was held, in which several 
activities were carried out, including a safety stop, fire drill, 
dissemination talks and training for emergency response 
brigades. 

Ten webinars were held, with topics related to industrial 
and process safety, registering the participation of 2,597 
attendees.

107,512 hours of training have been given between HSE 
courses, work permits, ATS, IPERC, firefighting, and specific, 
technical and specialized training.

Procedures, instructions and guidelines on occupational 
safety and health were implemented and strengthened

In 2022, the contingency work at kilometers 373+262 and 609 
+548 has been completed, and the following contingencies 
are currently in the field work phase at kilometers 67+240, 
183+595, 104+910, 42+092, 55+396, 59+131, 15+476, 
404+650, 20+189, 24+259, 24+320, 235+300, 177+670 and 
51+798.

Likewise, the cleaning and remediation works of the affected 
areas continue, with a total amount executed of MMUSD 
2. The procedures are being carried out with the insurance 
companies contracted by the Company for the reimbursement 
of these expenses.
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13.1 Name and address

13.2 Constitution and share capital

13.3 Corporate purpose

The name of the Company is Petróleos del Perú-PETROPERÚ 
S.A. 
The administrative offices are located at 150 Canaval 
Moreyra Avenue, Lima 27, Peru. The telephone numbers are 
(511) 614-5000 and (511) 230-3100. The customer service 
line is (511) 630-4079, and toll-free, 0800-77155.

By Decree Law No. 17753 of July 24, 1969, the Fiscal Petroleum 
Company created by Supreme Resolution of April 2, 1948 
was called Petróleos del Perú-PETROPERÚ S.A. Likewise, it 
was awarded ownership of the assets of the so-called Talara 
Industrial Complex and annexes related to Decree Law No. 
17066 and the values that resulted from the balance sheet of 
said complex closed on June 30, 1969. 

PETROPERÚ was incorporated as a public limited company by 
public deed of December 29, 1981, granted before the notary 
Ricardo Fernandini Arana, in accordance with the provisions 
of DS No. 034-81-EM/DGM. It is registered in entry A1 of file 
No. 38674, continued in electronic item No. 11014754 of the 
Registry of Legal Entities of Lima. 

As of December 31, 2022 and 2021, the authorized, subscribed 
and paid-up capital is represented by 5,572,168,000 common 
shares (5,368,412,525 as of December 31, 2021), the nominal 
value of which is one sol each. As of December 31, 2022, the 
composition of the shareholders participating in the issued 
capital of the company comprises:

PETROPERÚ is a state company under private law in the 
Energy and Mines sector, whose corporate purpose is to carry 
out the hydrocarbon activities established by Law No. 26221 
(Organic Law of Hydrocarbons), in all phases of the industry 
and trade of hydrocarbons, including their derivatives, the 
basic and intermediate petrochemical industry, and other 
forms of energy. 

The bylaws of Petróleos del Perú-PETROPERÚ S.A. were 
approved by the General Shareholders’ Meeting on October 
18, 2010, which establishes that the Company aims to carry 
out activities in accordance with the provisions of the Organic 
Law of Hydrocarbons. 

In the exercise of its corporate purpose, PETROPERÚ acts 
with full economic, financial and administrative autonomy, 
and in accordance with the objectives, policies and strategies 
approved by the MINEM. In addition, it may carry out and 
celebrate all kinds of acts, contracts and be governed in 

A

B

Total

4,457,734,400 80 %

1,114,433,600 20 %

 5,572,168,000 100 %

Number of shares PercentageClase

Class A shares have the right to vote, but they are indivisible, 
non-transferable and non-attachable shares, and may not 
be subject to security, usufruct or any impairment. 

Class B shares have the right to vote and may be transferred 
through centralized stock market trading mechanisms.

The dividend policy establishes that: “The distributable 
profits and after deducting the participation of the workers, 
the taxes of Law and the legal reserve that may correspond, 
will be used for investment projects for the modernization or 
expansion of the activities of the company, in compliance with 
its approved annual and five-year objectives, in accordance 
with the provisions of article 4 of Law No. 28840-Law on 
Strengthening and Modernization of the Petroleum Company 
of Peru-PETROPERÚ S.A.”, which is consistent with article 29 
literal F) of the current Bylaws.

In this line, the profits of the previous year are capitalized 
during the reporting year; therefore, at the General 
Shareholders’ Meeting held on September 23, 2022, the 
share capital increase of USD61,143 thousand (equivalent to 
MS/ 203,755) was approved as a result of the capitalization 
of distributable profits in 2021. On December 19, 2022, the 
registration in the Public Registries of Lima was reported. 

13.4 Operations & Development

PETROPERU’s turnover corresponds to ISIC group 23208 
(manufacture of petroleum refining products). It was created 
by Decree Law No. 17753 on 7.24.1969. It is governed by its 
law approved on 3.4.1981, by Legislative Decree No. 43, 
amended by Law No. 26224 of 8.23.1993 and other amending 
regulations. These laws regulate the economic, financial and 
labor activity of the Company, as well as the relationship with 
the various levels of government and administrative regimes.

In 1991, CEPRI and the Company’s Board of Directors executed 
a rationalization and resizing plan, in a regime of free 
competition in the Hydrocarbons sector, so it was decided to 
put the petrochemical plants out of service. Likewise, legal 
provisions were enacted to initiate the privatization process 
of the Company, selling the business units of exploitation 
and production, drilling/well service, maritime transport, 
lubricants, gas, and service stations, also establishing 
contracts for the operation of terminals and sales plants.

By means of Law No. 28244 of 6.2.2004, PETROPERÚ was 
authorized to negotiate contracts with PERUPETRO, in 
exploration and/or exploitation and oil operations or services, 
in accordance with the law.

On 7.23.2006, the Congress of the Republic promulgated 
Law No. 28840, which aims to provide greater autonomy to 
the Company in the development of its activities, excluding 
it from the scope of the FONAFE, and from the rules and 
regulations of the snip, as well as from the process of 
promoting private investment by State companies. Likewise, 
the aforementioned law is aimed at boosting the procurement 
and contracting processes in coordination with the former 
CONSUCODE, now the OSCE. Its regulations were approved 
on 4.26.2013, by means of DS No. 012-2013-EM.

On 12.20.2007, Law No. 29163 (Law on the Promotion 
of the Development of the Petrochemical Industry) was 
promulgated, which in its article 10 orders the replacement 
of the first paragraph of article 3 of Legislative Decree No. 
43, as amended by Law No. 28840, with the following text:

“Article 3.- EThe corporate purpose of PETROPERÚ S.A. 
is to carry out the Hydrocarbons activities established by 

its foreign trade operations, by the uses and customs of 
international trade and by the generally accepted rules of 
international law and the hydrocarbon industry.

Law No. 26221, Organic Law of Hydrocarbons, in all phases 
of the industry and trade of Hydrocarbons, including their 
derivatives, the Basic and Intermediate Petrochemical 
Industry and other forms of energy”.

On the other hand, since the entry into force of Legislative 
Decree No. 1031, which promotes the efficiency of the State’s 
business activity, PETROPERÚ complied with the provisions 
of article 12 of said regulation and registered 20% of its 
share capital in the Public Registry of the Securities Market. 
It is currently subject to the provisions issued by the SMV 
(formerly CONASEV). 

Likewise, Law No. 29817 of 12.21.2011 authorizes the transfer 
of up to 20% of the shares representing the share capital of 
the Company.

On 12.22.2012, Law No. 29970, which strengthens energy 
security and promotes the development of the petrochemical 
pole in the south of the country, provides for the participation 
of PETROPERÚ, individually or in association, in the 
development of the petrochemical pole referred to in said 
law.

On 12.13.2013, Law No. 30130 was enacted, which declares of 
public necessity and national interest the priority execution 
of the PMRT, through which the Company is authorized to 
develop its main project and to sell or issue shares, being 
able to incorporate up to 49% of private participation of its 
outstanding share capital.

By means of Law No. 30357 of 11.6.2015, PERUPETRO is 
authorized to, after evaluation and through direct negotiation, 
sign the contract for the exploitation of hydrocarbons of Lot 192 
with PETROPERÚ. For this purpose, it was exempted from the 
application of article 6 of Law No. 30130. Likewise, PETROPERÚ 
was empowered to convene, in accordance with the law, 
strategic partners and to carry out the necessary steps.

By means of DS No. 031-2016-MEM of 1.12.2016, the 
assignment of contractual position in the license contract 
for the exploration and exploitation of hydrocarbons in 
Lot 64 was approved by the company in favor of Geopark 
Perú sac. The latter was designated as the operator of the 
aforementioned contract. Likewise, on 12.2.2016, the public 
deed of the aforementioned assignment was signed.

Legislative Decree No. 1292 was published on 12.30.2016, 
which declares the safe operation of the ONP to be of public 
necessity and of national interest, and provides for the 
reorganization and improvement of PETROPERÚ’s corporate 
governance.
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The duration of the Company is indeterminate, in accordance 
with the General Companies Law.

For the development of the activities, we have various 
authorizations, licenses and permits, among which are:

•	 Certificate of registration in the DGH of the processing 
capacity of the units of the refineries. Likewise, the 
storage capacity of crude oil and products in refineries 
and sales plants.

•	 Operating license for the activities of refining and sale 
of petroleum products and derivatives.

•	 Certificate of registration in the DGH as a wholesale 
distributor of liquid fuels, granted by the MINEM.

•	 Registration as a marketer of aviation fuels, granted 
by OSINERGMIN.

•	 Vessel fuel marketer registration, granted by 
OSINERGMIN.

•	 Final concession contract for the transport of liquids 
by the ONP and the ORN, signed with the DGH.

•	 Authorization for discharging treated industrial 
wastewater from Talara Refinery.

•	 Sanitary authorization for the wastewater treatment 
and reuse system at the Conchán Refinery.

•	 Authorizations for use of the aquatic area granted by 
DICAPI.

•	 Registration for the Control of Audited Assets issued 
by SUNAT.

13.5 Operations

PETROPERÚ carries out the following activities:

Production of crude oil

Oil transport

Petroleum refining 

Distribution

Commercialization of fuel 
products and petroleum 
derivatives

Lot I

ONP
Own and contracted maritime and river fleet.

Conchán, Iquitos and Talara refineries14.

Own and contracted maritime and river fleet 

Fleet of contracted tank trucks and train

At the national level, through its own sales plants, 
terminals with an operating contract and affiliated 
service stations identified with the PETROPERÚ 
(PETRORED) brand.

InfrastructureActivity

PETROPERÚ ACTIVITIES

Starting in April 2022, the PMRT units were gradually started up. In August 2022, PETROPERÚ received the UDP.14
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In the crude oil refining business, the competition is integrated by RELAPASA.

With regard to the commercialization of fuels, in addition to the aforementioned company, various 
wholesale marketers are involved who source from it or from PETROPERÚ, or who directly import 
fuels.

PETROPERÚ markets the following fuels in accordance with current national and international 
environmental and quality technical standards, for use:

Domestic: GLP
Inland transport: LPG, diesel B5 and diesel B5 S50, 84 and 90 octane gasolines, 84, 90, 95 and 97 
octane gasohols
In air transport: A1 turbo, 100 LL gasoline, JP5 turbo
In maritime transport: bunkers, marine diesel (MGO)
Industrial: diesel B5, industrial petroleum No. 6, industrial petroleum No. 500
Other: solvents and asphalts

13.6 Main assets

PETROPERÚ has five refineries, of which were operational during 202215:

•	 Talara Refinery. Starting in April, the PMRT units were gradually started up. In August 2022, 
the UDP was received by PETROPERÚ.

•	 Conchán Refinery. It consists of a UDP, a UDV and the underwater berth, in addition to other 
facilities.

•	 Iquitos Refinery. Composed of a UDP, Merox unit, docks for unloading crude oil and products, 
pipeline for transporting products, and other facilities.

It has the following own sales plants:

•	 Talara and Piura sales plants.

•	 Conchán Sales Plant.

•	 Sales plants in Iquitos, Pucallpa, Yurimaguas and Tarapoto.

Additionally, among its assets is the ONP, which extends from Station 1, located in San José de 
Saramuro, to the Bayóvar Terminal, located on the coast of Piura. At Station 5, Datem del Marañón 
province, it is joined by the North Branch, which originates in Andoas (Loreto).

In addition, PETROPERÚ owns the northern, central and southern terminals. The first two have 
operating contracts, as well as various plants in other parts of the country, airport plants and 
other facilities. It should be noted that PETROPERÚ assumed the direct operation of the southern 
terminals from 11.3.2019

El Milagro Refinery: out of service since 1.9.2015; Pucallpa Refinery: in 2021 the facilities and goods were delivered to 
PETROPERÚ by MAPLE, currently out of service. 

15
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13.6 Judicial, Administrative or Arbitration Proceedings

The Company has processes, including:

1st instance

1st instance

In verification 
of compliance 
with 
corrective 
action

On appeal

Contentious - 
Administrative

Contentious - 
Administrative

Sanctioning 
administrative 
procedure

Sanctioning 
administrative 
procedure

Our claim is the total nullity of Resolution 
No. 384-2022-OEFA/TFA-SE, which 
sanctions us with a fine of 110.38 UIT for 
not properly storing solid waste in Talara 
Refinery. 

Pending that the court admits the 
precautionary measure filed by 
PETROPERÚ.  

OEFA notified Directorial Resolution 
No. 969-2020, by which it resolves to 
sanction the Company with 1,232.99 
UIT. As the administrative channel has 
been exhausted, the authority is issuing 
a request to verify compliance with the 
corrective measures imposed.

On 10.7.2021, OEFA notified Directorial 
Resolution No. 2372-2021, by which the 
appeal for reconsideration is declared 
unfounded.

PETROPERÚ filed the appeal; however, the 
TFA, by Resolution No. 041-2022-OEFA, 
confirmed the fine imposed. To date, an 
administrative litigation action has been 
filed, in order for the Judiciary to declare 
the nullity of Resolution No. 041-2022-
OEFA and annul the fine imposed.

2022

2020

2019

2019

110.38 UIT

S/ 53,560,320

1,232.99  UIT

2,000 UIT

10696-2022

02547-2020

2544-2018- 
OEFA

1257-2019- 
OEFA

Type of 
process

File Nº
Process 
Start 
Date

Contingent 
amount	

Relevant management aspectInstance

MAIN JUDICIAL AND ADMINISTRATIVE PROCESSES

TFA 
declared 
the fine 
imposed 

On appeal

TFA 
declared 
the fine 
imposed 

On appeal

En etapa de 
apelación

Sanctioning 
administrative 
procedure

Sanctioning 
administrative 
procedure

Sanctioning 
administrative 
procedure

Sanctioning 
administrative 
procedure

Sanctioning 
administrative 
procedure

On 1.10.2022, OEFA notified Directorial 
Resolution No. 2938-2021, by which it 
declares the appeal for reconsideration 
unfounded.
PETROPERÚ filed the appeal.

Given this, the TFA, by Resolution No. 391-
2022-OEFA, orders the fine to be revoked 
and the procedure to be brought back to 
the time when the defect occurred.

On 6.24.2021, OEFA notified Sanction 
Resolution No. 1489- 2021, which resolves 
to sanction the Company with 4,000 UIT. 
PETROPERÚ filed the appeal.

On 3.11.2021, OEFA notified Resolution No. 
3292-2018-OEFA, by which it orders the 
Company to be sanctioned with 1,110.38 
UIT. PETROPERÚ filed the appeal.

Given this, the TFA, by Resolution No. 384-
2022-OEFA dated 9.8.2022, revoked the 
fine and returned the procedure to the 
moment in which the defect occurred.

On 7.1.2020, OSINERGMIN notified 
Resolution No. 286-2020, by which 
it resolves to sanction the Company. 
PETROPERÚ filed the appeal.

On 7.27.2022, OEFA notified Directorial 
Resolution No. 1233-2022-OEFA, by which 
it decides to sanction PETROPERÚ and the 
Company filed the appeal. However, the 
TFA, through Resolution No. 015-2023-
OEFA, confirmed the fine imposed.

To date, an administrative litigation action 
has been filed, in order for the Judiciary to 
declare the nullity of Resolution No. 015-
2023-OEFA and annul the fine imposed.

2020

2020

2020

2019

2021

1,932.29 UIT

4,000 UIT

1,110.38 UIT

1,001.82 UIT

3,972.38 UIT

1548-2019- 
OEFA

1203-2019- 
OEFA

3292-2018- 
OEFA

979-2021-
OEFA

201900019122
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First 
Instance

In cassation 
(Supreme 
Court of
 Justice)

1st instance

Ordinary labour 
process

Ordinary labour 
process

Ordinary labour 
process

FENPETROL and other workers’ and former 
workers’ organizations require the payment 
of S/ 25’378,245.21 for 2,625 represented 
parties derived from the application of the 
guarantee clause contained in the 1986 
collective agreement (basic remuneration, 
five-years, bonuses, bonuses and others). 
This is because, by virtue of an action for 
amparo directed against officials of the 
Ministry of Labor and Social Promotion, 
they obtain that the Civil Chamber of the 
Supreme Court declare it founded and as 
a consequence their right to the benefit 
of the so-called guarantee clause was 
recognized as of October 1987.

Increase in remuneration demanded by the 
STAPP. The STAPP requests the increase in 
remuneration by 9.09% and not by 7.216% 
that the Company had recognized, as a 
result of the change in working hours from 
44 to 48 hours.

The denaturation of the outsourcing 
of 250 workers of IMI Peru sac and the 
payment of benefits is declared. The 
lawsuit was filed by SITRAIMI, which 
demands the replacement of 250 workers 
in PETROPERÚ.

November 7, 
2000

May 20, 2011

January 23, 
2019

Without 
sentencing 
in the first 

2nd instance: 
favorable to 
the Company; 
1st instance: 
favorable to 
the union

Without 
sentencing 
in the first 

Tipo de 
proceso

Fecha en que 
se inició el
proceso

Resultado de 
las instancias 
anteriores

Descripción Instancia

MAIN LEGAL PROCEEDINGS IN LABOUR MATTERS
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2nd instance

Supreme 
Court

2nd instance

Contentious - 
Administrative

Contentious - 
Administrative

Contentious - 
Administrative

Pending that the Chamber issues a ruling 
on appeal filed by SUNAT and that is 
favorable to PETROPERÚ regarding the 
non-payment of the taxes that taxed 
the import within the framework of the 
reception to the Regime of Replacement of 
Goods in Franchise.

Pending that the Supreme Court issues a 
ruling on an appeal filed by SUNAT against 
the second instance judgment, which was 
favorable to PETROPERÚ regarding the 
non-payment of the taxes that taxed 
the import within the framework of the 
acceptance of the Franchise Merchandise 
Replenishment Regime.

Pending that the Chamber issues a ruling on 
appeal filed by PETROPERÚ regarding the 
non-payment of taxes that taxed imports 
within the framework of the Replacement 
of Goods in Franchise Regime.

2019

2019

2020

S/ 120,000,000

S/ 160,000,000

S/ 60,00,000

06304-2019

06305-2019

04185-2020

Type of 
process

File No
Process 
Start 
Date

Contingent 
amount

Relevant management aspectInstance

MAIN LEGAL PROCEEDINGS IN TAX MATTERS

PETROPERÚ owns the property located at Avenida 
El Golf Los Incas 320, Santiago de Surco, transferred 
in use to the Asociación Civil Club PETROPERÚ 
for the operation of the PETROPERÚ Club. The 
Company does not receive any consideration for 
the use of the property.

On the instruction of the Board of Directors, 
negotiations were held with the Civil Association 
Club PETROPERÚ, in order to obtain the return of 
the property. Failing to reach an agreement, legal 
actions are taken to recover possession.

PETROPERÚ owns land adjacent to the Itaya 
River, in Iquitos, previously used as a port for fuel 
disembarkation and currently a water collection 
point in the event of a fire at the Iquitos Sales 
Plant. Said asset is invaded by the company 
Naviera Fluvial Morochita SRL.

PETROPERÚ owns the property located on Avenida 
José Abelardo Quiñones, in Iquitos, which was 
temporarily transferred to CTAR Loreto and is 
currently the headquarters of GOREL, an entity 
that occupies the property without making any 
payment.

A claim was filed, which has been admitted by the 
Civil Court. The PETROPERÚ Club answered the 
suit.

The Court convenes a hearing and suspends 
the lawsuit, until 5.8.2023, in order to reach an 
agreement.

On 5.29.2023, we request that the process be 
resumed and a judgment be issued.

A suit was filed, which was admitted.

It was requested that the subrogation warning 
be made effective to the expert to send an expert 
opinion (judicial inspection).

The claim filed has been appointed as a judicial 
expert. It is pending the issuance of the expertise 
on the property.

Continuing precautionary measure that orders the 
suspension of the execution of constructions on 
the property by GOREL.

Asociación 
Civil Club 
Petroperú

Naviera 
Fluvial 
Morochita 
SRL

Loreto 
Regional 
Government

Counterpart Description of the dispute Status

MAIN JUDICIAL PROCEEDINGS IN CIVIL MATTERS
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Award resolved that the rent for the lease 
agreement is USD5M per month from 2013 to 
2023. He determined that for the period 2013-2018 
PETROPERÚ must repay USD25M plus interest.

Heaven petroleum operators SA demands 
the payment of S/ 115’423,325.06 due to the 
cancellation of the eight contracts derived from 
the Competition Acquisition Process No. 012-
2021-GDCH/PETROPERÚ.

PETROPERÚ is required to pay 1% of the services 
provided in the execution of the contract, in the 
amount of 3’234,300 as a success fee.

An appeal for annulment of the arbitration award 
has been filed with the Commercial Chamber of 
Lima. By means of Resolution No. 1, he prepared to 
admit the lawsuit for processing.

The arbitration proceeding was initiated on 
3.8.2022. The Arbitral Tribunal is made up of 
Alberto Molero Rentería (P), Oswaldo Hundskopf, 
Roberto de Urioste Samanamud (PP).

To date, the hearing of evidence and hearing of 
allegations and/or conclusions is pending. 

By means of a partial award, it was declared that 
“the success fee set as 1% of the amounts that may 
eventually be transacted with Técnicas Reunidas 
is limited to the maximum amount provided in 
the provisions of the introductory provision of the 
Fourth Clause of the Contract, according to the 
text of the signed Addendum, since it established; 
without excluding any concept, a maximum sum of 
fees”.
The final award issued on 8.12.2022 resolved: 
“FOUNDED in part the First Main Claim of the 
claim and, consequently, declare that PETRÓLEOS 
DEL PERÚ S.A. must pay J&A GARRIGUES S. CIVIL 
DE R.L. as a success fee the maximum amount of 
what is established in the Fourth Clause of the 
Second Addendum signed on May 9, 2019 of the 
contract entered into between the parties, that is, 
the maximum sum of USD 1’022,824.00, deducting 
from said amount any sum that for any of the 
other items considered in the aforementioned 
Fourth Clause has been previously paid to J&A 
GARRIGUES S. CIVIL DE R.L.”

Savia Perú SA

Heaven 
Petroleum 
Operators 
(Caso Arbitral 
Nº 144-2021-
CCL)

Estudio 
Garrigues 
Abogados

Counterpart Description of the Controversy Status

MAIN ARBITRATIONS

PETROPERÚ has filed two arbitration requests 
in order to obtain compensation for damages of 
USD 5’153,051.92 for breach of contracts 002-
2022-GDCH/PETROPERÚ to 009-2022-GDCH/
PETROPERÚ derived from the Competition 
Acquisition Process No. 013-2021-GDCH/
PETROPERÚ. 

Consorcio Transmantaro demandó el pago de 
US$ 1,766, 951.52 por concepto de sobrecostos 
derivados del Contrato Nº 4500024761-Servicio 
de Transmisión Eléctrica para el PMRT.

The FCC Consortium filed an arbitration request 
on 2.9.2022. It subsequently demanded payment 
of USD 3’708,964.87. 

All arbitration cases are under the direction of 
an arbitration tribunal made up of Jhon Martin 
Bou Ghosn Nassr (HPO), Roberto de Urioste 
Samanamud (PP), with the president to be 
appointed (except for case No. 419-2022-CCL 
whose president is Paolo del Águila). 

To date, PETROPERÚ must file its writs of claim.

El tribunal arbitral conformado por Cecilia O’Neill 
de la Fuente (P), Eric Franco Regjo (CTM), Carolina 
de Trazegnies Thorne (PP), bajo un arbitraje 
nacional administrado por el Centro Arbitral de la 
Cámara de Comercio de Lima.
 
A la fecha, el tribunal arbitral se encuentra 
pendiente de emitir laudo arbitral. 

The arbitral tribunal is made up of Victor Bonnin 
(P), Diana Correa (FCC), Enrique Pareja (PP), under 
a national arbitration administered by the PUCP 
Arbitration Center. 

To date, the single hearing is pending. 

Heaven 
Petroleum 
Operators 
S.A.
(Arbitration 
Cases No. 
419-2022-
CCL, 0091-
2023-CCL, 
0092-2023-
CCL, 0093-
2023-CCL, 
0094-2023-
CCL, 0095-
2023-CCL, 
0096-2023-
CCL y 0097-

Consorcio 
Transmantaro
(Arbitration 
Case No. 
0284-2022-
CCL)

Consorcio 
FCC 
(Arbitration 
Case No. 
3782-75-22)

13.6 Other processes

During 2022, the file of sanctioning administrative procedures initiated by OEFA and OSINERGMIN was achieved with a total 
file of 30 pas, partial file of 10 pas and 12 pas with reduction of fine, in addition to the total file of 15 supervisory actions.

Likewise, of 182 labor proceedings, in which the Company was still a party, during 2021 PETROPERÚ was archived or excluded 
from 41, without this having generated any payment from the Company.

As a result of the Company’s representation in the 2016 Income Tax audit, the objections made by SUNAT were reduced to 
S/ 12’865,826.
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13.7 Board of Directors 

13.8 	Board Members’
	 Remuneration Policy

13.9 Remuneration Policy
          The directors

The General Shareholders’ Meeting is the supreme and 
sovereign body of PETROPERÚ, the Board of Directors 
being the collegiate decision-making body to which the 
administration of the Company corresponds, with the powers 
and attributions indicated in the Articles of Association and 
the laws and regulations that regulate PETROPERÚ, except 
in matters that fall within the exclusive competence of the 
General Shareholders’ Meeting. 

The Board of Directors’ Remuneration Policy was approved 
by General Shareholders’ Meeting Agreement of 6.27.2018. It 
established the amount of remuneration of the members of 
the Board of Directors amounting to S/ 3,000 for attendance 
at the sessions of the Board of Directors, with a maximum of 
two paid sessions per month.

In addition, the aforementioned policy establishes the 
amount of the remuneration of the members of the Board 
of Directors equivalent to 50% of the established diet for 
each session of the Board of Directors for participation in 
the sessions of the Board of Directors committees, with a 
maximum of one paid session per month.

At the beginning of 2022, the Board of Directors was 
composed as follows: 

•	 Mario Contreras Ibárcena, presidente del Directorio
•	 Luis Rafael Zoeger Núñez, director independiente
•	 Juan Donato Pari Choquecota, director independiente
•	 Carlos Alberto Palacios Olivera, director 
•	 Hugo Ángel Chávez Arévalo, director 
•	 Óscar Electo Vera Gargurevich, representante de los 

trabajadores en el Directorio

On 4.1.2022, the General Shareholders’ Meeting approved the 
appointment of five new members of the Board of Directors, 
effective 4.2.2022. The membership at that time was made up of: 

•	 Humberto Juan David Campodónico Sánchez, 
presidente/director independiente

•	 Carlos Edgar Vives Suárez, vicepresidente19/director 
independiente

•	 Víctor Murillo Huamán, director no independiente

•	 José Andrés Olivares Canchari, director no 
independiente

•	 Luis Antonio Gonzales Talledo, director no 
independiente

•	 Óscar Electo Vera Gargurevich, director representante 
de los trabajadores

During 2022, the Board of Directors held a total of 64 
sessions; the attendance of the directors at the end of the 
period is detailed in the following table16:

  The table shows the attendance of the members of the Board of Directors who held these positions at the end of 2021.
  Did not participate in one Board session in a justified manner.
  Did not participate in two Board sessions in a justified manner.
  Appointed as Vice-Chairman of the Board of Directors of PETROPERÚ S.A. by Board Agreement No. 043-2022-PP.

16

17

18

19

Carlos Edgar Vives Suárez

Víctor Murillo Huamán

José Andrés Olivares Canchari

Edmundo Raúl Antonio Lizarzaburu 

Bolaños

Antonio Leonardo Manosalva 

Alarcón

100

9817 

 9618 

100

100

 % attendanceBoard member

ATTENDANCE TO BOARD OF DIRECTORS SESSIONS
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On 9.12.2022, Luis Antonio Gonzales Talledo submitted his 
resignation as a member of PETROPERÚ’s Board of Directors. 
Then, at the General Shareholders’ Meeting of 10.26.2022, it 
was approved to appoint Edmundo Raúl Antonio Lizarzaburu 
Bolaños as a member of the Board of Directors of PETROPERÚ 
as of 10.27.2022.

Subsequently, on 10.27.2022, Humberto Juan David 
Campodónico Sánchez submitted his resignation, which was 
formalized in a universal session of the General Shareholders’ 
Meeting held on 11.2.2022. 

Finally, on 12.11.2022, Óscar Electo Vera Gargurevich resigned 
from the position of director representative of PETROPERÚ 
workers, to assume the position of Minister of State in the 
Ministry of Energy and Mines. As a result of his resignation, 
he assumed the position of director representing the workers 
Antonio Leonardo Manosalva Alarcón, who previously had 
the status of alternate director .

At the end of 2022, the Board of Directors was made up of 
the following members: 

•	 Carlos Edgar Vives Suárez, vicepresidente y director 
independiente

•	 Víctor Murillo Huamán, director no independiente

•	 José Andrés Olivares Canchari, director no 
independiente

•	 Edmundo Raúl Antonio Lizarzaburu Bolaños, director 
no independiente

•	 Antonio Leonardo Manosalva Alarcón, director 
representante de los trabajadores

Below is a brief description of the professional trajectory 
of the members of the Board of Directors who made up the 
Board of Directors at the end of 2022: 

CARLOS VIVES SUÁREZ 

Petroleum engineer, graduated from UNI, with forty years 
of experience in the petroleum industry in the phases of 
exploration and exploitation of hydrocarbons ( upstream), 
and related activities such as oil negotiation and contracting, 
environmental protection, community relations and prior 

consultation. He worked eighteen years in PETROPERÚ, 
two years in private activity and twenty in PERUPETRO. 
In the latter company he headed important management 
departments: Contracts (including contract negotiation), 
Promotion, Environmental Protection and Community 
Relations, as well as General Management.

VÍCTOR MURILLO HUAMÁN

Electrical engineer from the National University of Central 
Peru, master’s degree in Economics from the PUCP and 
master’s degree in Economic Regulation of Public Services 
from the University of Barcelona (Spain). He has more than 
thirty years of experience in the Peruvian Energy sector, 
leading public and private organizations. His experience as a 
specialist and manager of companies and institutions (state 
and private), as well as the exercise of university teaching, 
and having served as deputy minister of Hydrocarbons, 
allows him to have a transversal approach to the Energy 
sector.

JOSÉ ANDRÉS OLIVARES CANCHARI 

Degree in Economics from the Universidad del Pacífico 
and master’s degree in Financial Engineering from the 
University of Alcalá de Henares (Spain). Fellow of the Carolina 
Foundation to follow the Expert Program in Management 
of Financial Institutions by FUNCAS. He has twenty-four 
years of professional experience in treasury, debt and risk 
management. Likewise, in corporate finance, asset and 
liability management, capital markets, valuation of financial 
and credit assets, credit portfolio management, investment 
portfolio management, structuring and issuance of debt 
instruments and financial regulation.

EDMUNDO LIZARZABURU BOLAÑOS 

PhD in Management, master’s degree in Research, PON in 
Negotiation, Global MBA and industrial engineer. Senior 
executive with more than twenty-two years working in 
companies, and developing research and consulting in the 
technology, banking, stock exchange, hydrocarbons, retail 
and business sectors in Latin America and the United States. 
Experience in operations development, process improvement, 
risk management, integrity, corporate governance, 
compliance and auditing. Oriented to results, innovation and 
business profitability, as well as change management and 
leadership of multifunctional and multicultural teams.

Article 41 of DS No. 022-2007-EM states that the alternate board member will take up the position only in the event of the vacancy of the holder.20

ANTONIO LEONARDO MANOSALVA ALARCÓN

Electrical mechanical engineer from the University of Piura and Master of Business Administration from Centrum PUCP, with 
Master in Management certification from the Grenoble École de Management (France). He has been a member of the Beta 
Gamma Sigma Society (The International Business Honor Society) since 2012. He has more than seventeen years of experience 
in the Company, having held positions as Head of Integrity and Reliability, Engineering, and Management Control of the 
Pipeline Department Management. Currently, he is in charge of the position of Pipeline Department Manager of PETROPERÚ.

13.10 	 Changes in those responsible for preparing and reviewing financial 	
		  information

The following are the changes that have occurred in the last two years:

Eduardo 
Miguel 
Vásquez 
Martínez

Jesús 
Fernando de 
la Torre Tejada

Jesús 
Fernando de 
la Torre Tejada

Farouk Iván 
Flores Vivar

Rubén 
Henderson 
Vidal Rojo

Beatriz 
Cristina Fung 
Quiñones

Administration 
and Finance 
Management

Corporate 
Finance 
Management

Gerencia 
Corporativa 
Finanzas

Corporate 
Finance 
Management

Corporate 
Finance 
Management

Corporate 
Finance 
Management

Finance and 
Administration 
Management

Corporate 
Finance 
Manager (e)

Gerente 
Corporativo 
Finanzas

Corporate 
Finance 
Manager (i)

Corporate 
Finance 
Manager (e)

Corporate 
Finance 
Manager (e)

Dismissal

Appointment

Appointment
as General 
Manager 

Dismissal

No Confidence

Taking on the 
role of General 
Manager

59,290

56,479

56,479

59,324

34,136

55,203

N2

N2

N2

N2

N2

N2

28.10.2021

21.1.2022

4.2.2022

22.3.2022

4.4.2022

8.4.2022

20.1.2022

3.2.2022

21.3.2022

3.4.2022

7.4.2022

21.4.2022

Nº pers. First names 
and surnames

Management ReasonPosition Level From To

CORPORATE FINANCE MANAGEMENT
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Víctor Enrique 
Mejía Zuloeta

Percy Ronald 
Espino 
Menacho

Rubén 
Henderson 
Vidal Rojo

Institutional 
Control Body

Institutional 
Control Body

Corporate 
Finance 
Management

Head of the 
Institutional 
Control Body

Head of the 
Institutional 
Control Body

Corporate 
Finance 
Manager (e)

-

Comptroller’s 
Resolution
Nº 294-2021-CG

No Confidence

58,628

58,154

34,136

N2

N2

N2

2.3.2020

28.12.2021

4.4.2022

27.12.2021

To date

18.5.2023

Nº pers. First names 
and surnames

Management ReasonPositions Level From To

HEAD OF OCI

13.11 Basic structure management, advisory and control bodies 

By Board Agreement No. 136-2021-PP of 12.3.2021, the 
Board of Directors approved, among others, the basic 
organizational structure of Petróleos del Perú-PETROPERÚ 
S.A., made up of Level 1-General Management, Level 
2-Basic Structure Management and Level 3-Complementary 
Structure Management.

By Board Agreement No. 012-2022-PP of 1.20.2022, the 
Board of Directors approved the modification of the basic 
organizational structure of Petróleos del Perú-PETROPERÚ 
S.A., with the change of reporting level of the Corporate 
Compliance Management, going on to report directly to 
General Management.

By Board Agreement No. 015-2022-PP of 2.3.2022, the 
Board of Directors approved the modification of the basic 

organizational structure of Petróleos del Perú-PETROPERÚ 
S.A., with the change of the name of the Corporate 
Compliance Management to Corporate Processes and Risks 
Management, as well as of the LAFT Prevention Body to 
Compliance Officer.

By Board of Directors Agreement No. 060-2022-PP of 
5.4.2022, the Board of Directors approved the modification 
of the basic organizational structure of Petróleos del 
Perú-PETROPERÚ S.A., with the creation of the position 
of advisor to the Board of Directors, a Level 3 position, 
qualified as management and trust, for which a position of 
General Management advisor, a Level 3 position, qualified as 
management and trust, is used and renamed.
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ESTRUCTURA ORGANIZACIONAL VIGENTE AL CIERRE DE 2022
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13.12 Description of the professional trajectory of			 
	  the management staff of the basic structure

Beatriz Cristina Fung Quiñones
General Manager (e)

Public accountant from the Inca Garcilaso de la Vega University, master’s degree in Business 
Administration with a mention in Finance from the ESAN University, participant in the General 
Management Program-PAD of the University of Piura, and specialized studies in analysis and 
financial control, strategic planning, hydrocarbon management, and integral management 
indicators, among others. He has more than twenty years of experience in the hydrocarbon sector, 
having held positions such as Planning and Management Manager, Finance Manager, Administration 
and Finance Manager, Interim General Manager, Budget Assistant Manager, Strategy and Planning 
Assistant Manager, Head of the Operational Budget and Investment Unit, among others.
Time working at PETROPERÚ: 20 years and 1 month

Gustavo Alonso Galván Pareja
Secretary General (e)

Lawyer from UNMSM, with a Master’s Degree in Business Law from Paris XIII University, recognized 
by UNMSM as a Master’s Degree in Law. Doctorate studies in Social Sciences, and Doctorate in 
Law and Political Science. Likewise, with knowledge in good corporate governance, securities market 
regulation, integrity, internal control, and contract administration, among others. He has more 
than fifteen years of work experience developed through legal advice to various public and private 
institutions in matters of hiring and business advice, having held positions such as general secretary, 
secretary of Corporate Governance, manager of the Advisory and Contracts Department, head of 
the Contracts Unit, head of the Administration and Contracts Unit, and legal advisor, among others. 
In addition, he has made temporary replacements in positions such as Corporate Legal Manager, 
Deputy Contracts Manager, Legal Department Manager, among others.
Time working at PETROPERÚ: 11 years

Percy Ronald Espino Menacho
Head of the OCI

Mechanical engineer from the PUCP, master’s degree in Business Administration from ESAN and 
graduate of the Doctorate in Business Administration from the Federico Villareal National University. 
He participated in the Management Program in the Public Administration of ESAN and in the 
Specialization Program for Assistant Managers in Public Management of the CGR. He has more 
than twenty-one years of experience occupying various management positions in various leading 
companies in their activities. 
Time that is highlighted in PETROPERÚ: 1 year
 
Cristina Silvia Ortega Malca
Corporate Processes and Risks Manager (e) and Compliance officer (e)

Lawyer from the PUCP, with Master’s studies in Business Law, and specialization in compliance 
and good corporate practices, in addition to complementary studies in criminal risk management 
in the company, corruption risk matrix, corruption risk management systems, ML/TF/PADM risk 

management systems, compliance-Law No. 30424, State contracting and procurement, accounting 
and finance for non-specialists, energy law and hydrocarbon management, among others. He has 
more than fifteen years of work experience in matters related to internal audit, legal advice and 
crime prevention, among others.
Time working at PETROPERÚ: 18 years and 10 months

Carla Milagros Santa Cruz Sandoval
Communications and Institutional Relations Corporate Manager (e) 

Degree in Public Relations from the Inca Garcilaso de la Vega University and bachelor’s degree in 
Communication Sciences from the Federico Villarreal University, graduated from the International 
Master’s Degree in Business Communication Management. He participated in the Specialization 
Program in Corporate Social Responsibility at the Institute for Quality of the PUCP and in the 
Governance, Political Management and Public Management Program, as well as in the International 
Diploma in Corporate Communication. He has more than nineteen years of work experience at 
PETROPERÚ, having held positions such as Communications Department Manager, Corporate 
Manager (e) Institutional Relations, Communication and Sustainability, Deputy Communications 
Manager, Deputy Manager (e) Communications and Institutional Relationship, Manager (e) Corporate 
Relations Department, and Head of Institutional Image and Advertising Unit, among others. 
Time working at PETROPERÚ: 19 years and 8 months

Rita Lorena López Saavedra
Planning and Management Corporate Manager (i)

Chemical engineer from UNMSM and master’s degree in Administration from ESAN University, 
with a specialization in Finance and a specialization in Management Control. He has extensive 
knowledge in industrial planning, strategic planning, management control, refining economics, 
financial analysis, project evaluation, costs and budgets, management indicators and statistics, 
with more than seventeen years of professional experience in the oil refining industry, having held, 
among other positions, the head of the Operational Management Control Unit, head of Operational 
Control, deputy manager of Strategy and Management Control, manager of the Economic Studies 
and Management Control Department, manager of the Strategic Planning and Management Control 
Department, and manager (i) of Planning and Management, among others. 
Time working at PETROPERÚ: 17 years

Rubén Henderson Vidal Rojo
Corporate Finance Manager (e)

Public accountant by the UNMSM and authorized by the CCP of Lima. He holds an International Finance 
Programme Diploma from the London School of Economics and Political Science (LSE), a Diploma from 
the International Strategic Finance Programme (PAD), a School of Management from the University 
of Piura, and a Specialisation Diploma in IFRS from ESAN University. He has knowledge in costs and 
budgets, financial management, accounting, hydrocarbon management, treasury, strategic planning, 
internal control, accounting standards, stock market, management indicators and CRM, among others. 
He has more than thirty-eight years of professional experience in financial areas, having held positions 
such as Financial Information Manager, Accounting Manager, Deputy Accounting and Finance Manager, 
Head of Financial Statements, Head of Banking Operations, Head of Accounts Payable, Head of Cash 
Programming and Financial Affairs, among others. He has also made temporary replacements in positions 
such as corporate finance manager and investor relations manager, among others. 
Time working at PETROPERÚ: 38 years
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Luis Alberto Suárez Carlo 
Administration Corporate Manager (e)

Industrial engineer from the University of Piura and master’s degree in Administration from ESAN 
University, with postgraduate studies in finance, company law and executive project management. He 
has knowledge in strategic planning, management systems, project management, State contracting, 
and administrative procedures, with more than thirty-eight years of experience in the oil industry, 
having held positions of head of Management, head of Talara People Management, superintendent 
(e) Management, management advisor, Pipeline manager, manager (e) Conchán Refinery, corporate 
manager of Control and Risk Planning, manager (e) Planning and Management. 
Time working at PETROPERÚ: 38 years

Lener Fernando Paredes Arévalo
Corporate Legal Manager (e)

Lawyer for the PUCP and enabled by CAL. He holds a Diploma in Hydrocarbon Management from the 
ESAN University and in Energy Law from the UPC. He has knowledge in regulation of the oil sector, 
regulatory framework in State contracting and procurement, legal and administrative policies and 
regulations. With more than twenty years of professional experience in legal areas, having held 
positions such as Legal Manager, Deputy Contracts Manager, Head of Corporate Unit and Projects, 
among others. He has also made temporary replacements in positions such as Legal Manager, Head 
of Administration and Contracts Unit, Head of Contracts Unit and Legal Coordinator PMRT, among 
others. 
Time working at PETROPERÚ: 23 years

Juan del Carmen Gallarday Pretto
Sustainable Development Corporate Manager (e)

Biologist from the Universidad Nacional Agraria La Molina, master’s degree in Global Business 
and Energy Management from PUCP and Master of Business Administration from the University 
of Calgary (Canada). He has knowledge in organizational planning, environmental legislation, 
formulation and evaluation of clean development mechanism projects, GRI Sustainability Reporting 
Process for Peru and Energy Management Information System in Oil and Gas Industry, among others. 
With more than nineteen years of work experience in the oil industry, having held positions such 
as Environmental Department Manager, QHSSE Manager, QHSSE Refining Department Manager, 
QHSSE Pipeline, Commercial and Distribution Manager, Corporate Environment, Occupational 
Health and Safety Manager, Sustainability Assistant Manager, Social Responsibility and Integrated 
Management Systems Assistant Manager, Environmental, Transportation and Distribution Manager, 
and Environmental Management Unit Manager, among others. 
Time working at PETROPERÚ: 19 years and 6 months

Jorge Eduardo Quino Celi
Human Resources Corporate Manager (e) 

Lawyer from the Inca Garcilaso de la Vega University and qualified by the CAL, master in 
Administration with a mention in Business Management from the National University of Piura, 
and specialization in Human Resources, with knowledge in labor relations, labor law, business law, 
strategic administration, human resource management, strategic planning and balanced scorecard, 
strategic administration, training, payroll and remuneration, among others. He has more than thirty-
seven years of work experience, having held positions such as manager of the Compensation and 
Labor Relations Department, head of the Pipeline Human Talent Unit, head of the Iquitos Human 
Resources Unit, head of the Industrial Relations Unit and head of the PMRT Human Resources Unit, 

among others. He also served as an advisor to the Senior Management of the MINEM, has made 
temporary replacements in positions such as head of the Employment and Compensation Unit, head 
of Industrial Relations and head of the Administrative Control Unit, among others. 
Time working at PETROPERÚ: 38 years

Maximiliano Rosi Falla Navarro
Operations Corporate Manager (e) 

Chemical engineer from the Universidad Nacional de Trujillo, master’s degree in Administration with 
a mention in Business Management from the same house of studies, with a Diploma in Industrial 
Automation, Formulation of Investment Projects, Project Management, Community Relations and 
Social Responsibility. He also has knowledge in refining economics, international trade in crude 
oil and derivatives, strategic planning, competitive strategy and implementation of the company, 
modern control techniques, process control, international gas business, project formulation and 
execution, new refining technologies, refinery automation, FCC process technology, catalytic 
cracking and integrated management systems, among others. He has more than forty-one years of 
work experience in the hydrocarbon sector, having held positions such as Planning and Management 
Manager, Interface Assistant Manager, Interface Department Manager, Technical Department 
Manager, Engineering Superintendent, Engineering Manager, Operations Manager and Technical 
Advisor, among others. Likewise, temporary replacements in positions such as Management 
Manager, Maintenance Manager, Refining Manager, Operations Superintendent, Talara Refining 
Manager and Talara Refinery Project Manager, among others. 
Time working at PETROPERÚ: 41 years and 6 months

Gaspar Díaz Tello
Talara Refinery Corporate Manager (e)

Chemical engineer from the Universidad Nacional de Trujillo, with knowledge in occupational 
safety and hygiene, basic cost accounting, operating budget and investments, refining economics, 
operations management, commercial management, project management, gas process design in the 
oil industry, internal control, refining processes, total quality, environmental aspects and impacts, 
commercial management, and operations, among others. He has more than thirty-eight years of work 
experience in the oil industry, having held positions such as Jungle Refining Department Manager, 
PMRT Operations Manager, Refining Superintendent, Operations Manager, Production Manager, 
Administration and Support Services Manager, Process Unit Manager, Operations Coordination 
Unit Manager, and Concentrator Plant Manager, among others. He has also made temporary 
replacements in positions such as Administration Superintendent, Talara Refinery Manager, 
Planning and Contracts Superintendent, Technical Department Manager, Technical Manager, and 
Management Control Manager, among others. 
Working time at PETROPERÚ: 39 years and 08 months

José Luis Oliver Linares
Gas Corporate Manager (e) 

Chemical engineer from the Universidad Nacional de Trujillo, with knowledge in storage tanks, 
furnaces, boilers, refining economics, strategic planning, safety and control systems, project 
evaluation, process control, managerial economics, accounting for non-specialists, total quality 
and continuous improvement, formulation of investment projects, balanced scorecard, hydrocarbon 
refining and storage standards, and oil refining processes, among others. He has more than forty 
years of experience in operational, technical and management areas, having held positions such 
as deputy manager (i) Conchán Refining, manager (e) Technical Department, Technical Manager, 
Management Manager, Integration Manager, Operational Management Unit Manager, Contract 
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Administration Unit Manager, Project Unit Manager. He has also made temporary replacements as 
manager of the Technical Department, deputy manager of Conchán Refining, head of Operations, 
superintendent of Management, superintendent of Planning and Contracts, head of Costs and 
Budget, and head of Integration, among others.
Time working at PETROPERÚ: 41 years and 7 months

Richard Mike Lozano Olortegui
Commercial Corporate Manager (e)

Industrial engineer by profession from the UNI, with a Master’s Degree in Management-MBA at the 
UPC, a specialization in Hydrocarbon Management from Centrum PUCP and a participant in the 
Advanced Business Management Program in Marketing at ESAN University. He has knowledge in 
natural gas chain economics, market research, sales forecasting and effective sales, among others. 
He has more than twenty years of work experience in the Company, having held positions such 
as Marketing Department Manager, Sales Department Manager, Marketing Assistant Manager, 
Regional Sales Manager, Post-Sales and Business Intelligence Manager, Forecasting and Market 
Analysis Unit Manager, Marketing and Business Intelligence Department Manager, Wholesalers Unit 
Manager, Coordinator, Wholesalers Supervisor, among others. 
Time working at PETROPERÚ: 20 years and 7 months

José Alfredo Coronel Escobar
Supply Chain Corporate Manager

Chemical Engineer from the Universidad Nacional San Antonio de Abad del Cusco, Master’s Degree in 
Global Business and Energy Administration from PUCP and Master of Business Administration from 
the University of Calgary (Canada). With knowledge of costs and budgets, government contracting 
and procurement, management indicators, supply chain and commercial. With more than thirty-
nine years of professional experience in the oil industry in various areas of the Company, having 
held, among other positions, the positions of manager of the Strategy and Planning Department, 
manager of Corporate Planning, manager of Corporate Planning, Management and Risks, manager of 
Refining, manager (e) Refining and Pipelines, commercial manager, advisor (e) General Management, 
and general manager (e), among others. 
Time working at PETROPERÚ: 39 years and 11 months

Tomás Díaz del Águila
Exploration, Production and Pipeline Corporate Manager

Petroleum Engineer from the UNI. Master’s Degree in Ecology and Environmental Management 
from Universidad Ricardo Palma. He has more than forty-five years of experience in the oil and gas 
industry, in the area of reservoirs, exploration and exploitation. 
Time working at PETROPERÚ: 9 months.
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PETROPERÚ is a state-owned company committed to the development and deepening of good 
corporate governance practices. Since 2010, we have implemented corporate governance practices 
as part of a continuous and dynamic process aimed at PETROPERÚ achieving its business objectives, 
and developing its operations and businesses in a sustainable manner, generating value not only for 
the Company, but also for its stakeholders. 
PETROPERÚ’s management model is based on national and international standards of corporate 
governance, which incorporate transparency in our activities and seek to achieve a balance between 
economic and ethical aspects. 

CORPORATE GOVERNANCE IMPLEMENTATION SCHEME 

14.1 Diagnosis

14.2 Annual action plan

The General Secretariat carries out an annual diagnosis of the current standard of corporate 
governance in PETROPERÚ.

Once the diagnosis has been made, an action plan is prepared annually, in which the feasible 
standards to be implemented in a certain period are identified, as well as those achieved at that 
measurement date in order to maintain them or strengthen their adoption. This plan is evaluated 
by the Committee on Corporate Governance Practices, for subsequent approval by the Board of 
Directors. 

14.3 Approval

14.4 Follow up

The Board of Directors approved the action plan, which guaranteed the commitment to implement 
corporate governance standards in a transversal manner. In this way, the General Secretariat can 
work with the various areas of PETROPERÚ to implement the aforementioned plan

The General Secretariat is responsible for advising, implementing the actions that correspond to it, 
and supervising the plan and reporting on its compliance to the Committee on Corporate Governance 
Practices or the Board of Directors. 

In 2018, the Board of Directors approved the new Code of Corporate Governance. This, in addition 
to endorsing international good practices and the principles established in the Code of Corporate 
Governance for Peruvian Companies, is structured in a similar way to the latter, facilitating its 
study and comparison. In this way, the provisions of the last paragraph of numeral 3.1 of article 3 of 
Legislative Decree No. 1292 are complied with, which declares the safe operation of the ONP to be 
of public necessity and of national interest and provides for the reorganization and improvement of 
PETROPERÚ’s corporate governance.

Since 2010, PETROPERÚ has approved as part of its internal regulations various documents aimed 
at improving and implementing corporate governance practices. Among them are PETROPERÚ’s 
Code of Corporate Governance and policies related to the principles of good corporate governance. 

The PETROPERÚ Code of Corporate Governance has a similar structure to the Code of Corporate 
Governance for Peruvian Companies of the SMV and includes the main aspects included in the 
aforementioned document, appropriate to PETROPERÚ’s status as a state company and to the legal 
regulations that apply to it. 

The document develops thirty-one principles, grouped into five pillars: (i) Shareholders’ Rights, (ii) 
General Shareholders’ Meeting, (iii) Board of Directors and Management, (iv) Risk and Compliance, 
and (v) Transparency of Information . 

The current Code of Corporate Governance was approved on 5.28.2018, by Board Agreement No. 
047-2018-PP, and updated by Board Agreement No. 110-2020-PP of 11.5.2020. 

Following the approval of DU No. 023-2022 dated 10.25.2022, which establishes economic and 
financial measures aimed at avoiding the shortage of fuel at the national level, the revision and 
updating of the Articles of Association and other corporate instruments is planned, which will 
generate the updating of PETROPERÚ’s Code of Corporate Governance.

Below, we will develop an account of the main corporate governance activities carried out in 2022 in 

Our Code can be found in the corporate governance section of the company’s website: https://www.petroperu.
com.pe/buen-gobierno-corporativo/

21
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accordance with the pillars set out in our Code of Corporate 
Governance: 

Rights of shareholders and General Shareholders’ Meeting.  
PETROPERÚ is a state company under private law whose only 
shareholder is the Peruvian State. Likewise, it disseminates 
and applies the Internal Regulations for the Organization and 
Operation of the Shareholders’ Meeting, which details the 
rights and responsibilities of the shareholder. In addition, the 
role of the State as owner is limited, so the Company can only 
accept special assignments by express mandate approved by 
DS, and with allocation of resources by the State.22 
 
During 2022, PETROPERÚ did not receive special orders, 
remaining in force the special order received by DS No. 029-
2020-EM in December 2020, by which it was entrusted 
with the provisional administration of the Concession of the 
Natural Gas Distribution System by Pipeline Network of the 
South West Concession.

Board of Directors and Management. The Board of Directors 
is composed of six board members: five appointed by the 
General Shareholders’ Meeting (two independent and three 
non-independent board members) and one representative 
elected by the workers.

Our Board of Directors has two independent board members 
and has the Induction Policy for New Board Members, which 
has been applied during 2022. The activity of the Board of 
Directors is organized by means of the Annual Work Plan 
approved by said member. 

Both the Board of Directors and the Board Committees 
approved their work plans for 2022 and their respective 
meeting dates. These ensure the oversight of key issues and 
that the issues that are addressed in the Board of Directors 
and in the Board Committees do not overlap.

During 2022, the Board Committees functioned regularly: 
Committee on Corporate Governance Practices, Audit and 
Control Committee, Management Committee, and Innovation 
and Business Development Committee, in accordance with their 
regulations and approved annual work plans. The committees 
are composed of three members of the Board of Directors of 
which two must have the category of independent directors 
and one with the category of non-independent director. 

During 2022, the position of Chairman of the Board of Directors 
and that of General Manager fell to different persons, and 
each of them exercised their functions in accordance with 
the provisions of the corporate documents, as appropriate. It 
should also be noted that at least one member of the Board 
of Directors held a management position

Risk and Compliance. At the end of 2022, regarding the 
implementation of the Internal Control System, we had an 
overall self-rating of 3.95 with an Optimal SCI maturity level.

•	 Regarding the Risk Management System, there was 
comprehensive progress in the implementation of 
action plans to address risks in strategic objectives 
2019-2023 of the order of 90%, which were supervised 
by the Board of Directors.

•	 Likewise, PETROPERÚ is within the scope of the 
National Control System, carrying out its work 
according to guidelines and policies established by the 
CGR.

•	 Regarding the external audit, PETROPERÚ’s Board of 
Directors is responsible for proposing to the General 
Shareholders’ Meeting the criteria for selecting the 
audit companies for approval. These criteria are 
incorporated into the bases of the public merit contest 
carried out by the CGR for the designation of the 
Financial Statement audit firm. Once the result of 
the process is available, it is submitted to the General 
Shareholders’ Meeting for consideration so that the 
appointment of the auditing company is formalized. 

•	 Within the framework of the preventive culture, 
PETROPERÚ implements various prevention systems, 
such as the Integrity System, ISO 37001:2016 Anti-
Bribery Management System, Money Laundering and 
Terrorist Financing Prevention System, and Corruption 
Crime Prevention System.

Transparency of Information. PETROPERÚ complies with the 
Law on Transparency and Access to Public Information and, at 
the same time, reaffirms its commitment to the fight against 
corruption as a socially responsible company, promoting 
greater spaces for transparency and accountability, as 
part of the strengthening of Corporate Governance and 

Article 3 of DS No. 012-2013-EM – Regulation of Law No. 28840, Law on the Strengthening and Modernization of the Petroleum Company of 
Peru-PETROPERÚ S.A.

22
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institutionality. During 2022, a total of 544 requests for 
access to public information were answered.

PETROPERÚ as a company listed in the Public Registry of the 
Securities Market and in the Securities Registry of the BVL 
informs the securities market of various important facts and 
regularly discloses its financial information. Additionally, it 
serves the various stakeholders through the link implemented 
in the Company’s Transparency Portal. Likewise, the website 
has a section for our investor interest group; through the 
electronic address implemented in said section, the requests 
for information of this interest group are addressed. 

The Board of Directors approves the Corporate Governance 
Report, which is published on the corporate website.

In order to promote the implementation of corporate 
governance practices in the Company, staff awareness 
activities were carried out both in the Main Office and in 
our operations, achieving the involvement of workers in this 
matter
. 
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15.1 Section A

PETROPERÚ is a company in the Energy and Mines sector, 
wholly owned by the Peruvian State, as such it has a single 
shareholding, and its share capital is divided into two classes 
of shares:
 
•	 Class A shares, representing 80% of the share capital, 

which can only be owned by the Peruvian State. 

•	 Class B shares, which represent 20% of the share 
capital, have been registered, since 2010, in the Public 
Registry of the Securities Market of the SMV, as well 
as in the Securities Registry of the BVL. 

In this context, we are committed to the continuous 
implementation of corporate governance practices. Likewise, 
in addition to the provisions of the Code of Corporate 
Governance of PETROPERÚ, we have been incorporating 
into our practices and internal regulations the application of 
the principles included in the Code of Corporate Governance 
for Peruvian Companies, as well as the complementary 
standards issued. Therefore, since 2010, PETROPERÚ has 
had a Code of Corporate Governance approved by the 
Board of Directors, which was last updated in 2020. This 
update included international practices for companies in 
the hydrocarbon sector, as well as the provisions of the 
Code of Corporate Governance for Peruvian Companies. In 
this way, the provisions of Legislative Decree No. 1292 are 
complied with, which states that the Company’s Board of 
Directors, within the framework of PETROPERÚ’s Corporate 
Governance Reorganization and Improvement Plan, must 
include a Code of Corporate Governance in accordance with 
international practices for companies in the hydrocarbon 
sector. 

Following the approval of DU No. 023-2022 of 10.25.2022, 
which establishes economic and financial measures aimed 
at avoiding the shortage of fuel at the national level, the 
revision and updating of the Articles of Association and other 
corporate instruments is planned, which will generate the 
updating of PETROPERÚ’s Code of Corporate Governance.

It should be mentioned that, although PETROPERÚ is entirely 
owned by the Peruvian State, our regulations establish rules 
that favor the eventual incorporation of new shareholders 
in the future, other than State representatives, who acquire 
class B shares when they are freely transferable, and regulate 
their access to corporate information and the reinforcement 
of the protection of their interests in the PETROPERÚ 

governance. The above is aligned with the provisions of 
Article 3 of Law No. 30130, which authorizes PETROPERÚ 
to sell or issue shares, up to 49% of its outstanding share 
capital, to be placed on the stock market and can be acquired 
by natural or legal persons.

Likewise, it should be noted that, as a State-owned company 
with a single shareholder, PETROPERÚ is governed in some 
aspects by different regulations from private companies, 
which must be taken into account when implementing 
certain principles of the Code of Corporate Governance of 
Peruvian Companies, in particular those referring to change 
or takeover, arbitration for dispute resolution, internal audit 
and external auditors.

In section B of the Report, PETROPERÚ reports on the 
adherence, implementation and development of each of the 
principles of the Code of Corporate Governance for Peruvian 
Companies during 2022. For its part, section C of the Report 
includes the list of documents that PETROPERÚ has and 
under which the various principles of the document are 
regulated. 

In section D, we will detail complementary information to that 
indicated in sections A, B and C, as well as practices related 
to corporate social responsibility and voluntary adherence to 
other codes of ethical principles or good practices 

15.2 Sección D

In this section we detail PETROPERÚ’s main adherences 
to other codes of ethical principles, corporate social 
responsibility or international and sectoral good practices. 

It has the annual adherence to the Code of Conduct of 
the National Society of Oil and Energy Mining. It also has 
membership in the 2021 Peru Board of Trustees Fund.

Through its Social Management Policy, PETROPERÚ is 
committed to managing social aspects with the same priority 
as operational, economic, environmental and quality aspects, 
assuming commitments that are aimed at integrating social 
responsibility into the value chain. 

To this end, it is implementing a Social Management Model 
based on the main international standards (IFC Performance 
Standards, OECD, Equator Principles, Global Compact, etc.) 
and public policies at the national level, which set the tone 
for the development of social management strategies.

Regarding the practices implemented in PETROPERÚ related 
to corporate social responsibility, we have:

•	 PETROPERÚ reports the results of its environmental, 
social and economic management through 
Sustainability Reports prepared and verified under the 
GRI standard, which have been published since 2012, 
in response to the demands and trends of the global 
market in which it participates.

•	 At the end of 2022, the Company has initiated actions 
to align with environmental, social and governance or 
ESG matters through the development of the following 
actions:

•	 Carry out a management diagnosis through the 
objective evaluation of these matters by filling out the 
Business Sustainability Assessment. 

•	 Initiate the steps to make our first TCFD report in 2023.

•	 Develop the PETROPERÚ Environmental Management 
Plan with a focus on energy transition and GHG 
emissions management. 

•	 Since December 2022, the Company has adhered to 
the SDG Corporate Tracker of the UN program, a tool 
that allows measuring the alignment of companies 
with the sustainable development goals

On the other hand, regarding the questions established in 
Section B, we specify the following:

•	 PETROPERÚ is not part of any economic group, so the 
questionnaire questions related to economic groups 
do not apply to it.

•	 In some points of section B, the Corporate Relations 
Department Management has been mentioned. We 
specify that the aforementioned denomination is no 
longer in force, currently said management is called 
Corporate Communications and Institutional Relations 
Management. 
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•	 Regarding Principle 4, letter b of question I.6, the answer refers to the term of seven working 
days, which is a right of minority shareholders. These may raise with the Board, through the 
Corporate Relations Department Management, the issues, suggestions and comments of 
interest to PETROPERÚ or associated with their status as shareholders. It should be noted 
that PETROPERÚ is a fully state-owned company, that is, a sole shareholder.

•	 Regarding the literal a of Principle 5, the Dividend Policy was approved by the General 
Shareholders’ Meeting on 21.12.2009; however, Article 7 of Legislative Decree No. 1292 which 
declares the safe operation of the ONP to be of public necessity and of national interest and 
provides for the reorganization and improvement of PETROPERÚ’s corporate governance, in 
force since 31.12.2016, modifies Article 4 of Law No. 28840, Law on the Strengthening and 
Modernization of the PETROPERÚ Company, authorizing the Board to approve the application 
of the net profits distributable in investment projects for the modernization or expansion of its 
productive and service infrastructure.

•	 Principle 21, question III.13, literal b; the Board of Directors committees or their chairmen do not 
participate in the General Shareholders’ Meeting, unless they are invited to it. Additionally, it 
is specified that both the Audit and Control Committee and the Administration Committee 
do not have powers delegated by the Board of Directors, since the powers of these were 
established by the General Shareholders’ Meeting in article 56 of the Internal Organization 
and Operating Regulations of the Board of Directors.

•	 Regarding Principle 23, paragraph d, of question III.18, where it is indicated that PETROPERÚ 
does not set limits to carry out operations with related parties, we specify that the Internal 
Regulations for the Organization and Operation of the PETROPERÚ Board of Directors state 
that: “(...) The authorization of transactions between companies and/or related parties 
related to oil activity (...)”is not appropriate, that is, strictly speaking, PETROPERÚ has not 
regulated the setting of limits for transactions with related parties. It is also important to 
note that PETROPERÚ has no related parties, because the Peruvian State owns 100% of the 
Company’s shares and its representatives at the General Shareholders’ Meeting are officials 
of the MINEM and MEF. In this sense, the existing link is with the aforementioned ministries 
that are part of the Peruvian State. 

•	 Regarding Principle 25, question IV.3, letter b, which indicates that PETROPERÚ does not 
have a prevention model implemented and in operation, we specify that the Company is in 
the process of implementing the prevention model, in accordance with the provisions of Law 
No. 30424. Therefore, certain statements are made regarding the elements considered in the 
prevention model
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DENOMINATION:	

Fiscal year: 2022	

Website:	

Name or business name of the auditing company23:

PETRÓLEOS DEL PERÚ - PETROPERÚ S.A

CORPORATE SUSTAINABILITY REPORT (10180)

CORPORATE SUSTAINABILITY REPORT (10180)

QUESTION 1

This is only applicable in the event that the information contained in this report has been reviewed by a specialized 
company (for example, audit firm or consulting firm).

23

16.1 Environment and Climate Change

Envirinmental Policy:

Does the company have 
an environmental policy or 
management system that includes 
environmental commitments?

If the answer to question 1 is affirmative, indicate the name of the document evidencing the policy 
or management system adopted by the company, date of approval and the year from which it has 
been applied:

X

PETROPERÚ has an Integrated 
Management Policy for Quality, 
Environment, Safety and Health at 
Work.

Yes No

Has such environmental policy 
or management system been 
approved by the Board of Directors?

Does this environmental policy or 
management system expressly 
contemplate the management of 
risks, opportunities and impacts of 
its operations related to Climate 
Change (*)?

Does the company have a report 
evaluating the results of its 
environmental policy and has this 
been known to the Board?

Integrated Management Policy for Quality, 
Environment, Process Safety, Occupational 
Health and Safety

Board No. 082-
2022-PP
08.18.2022

2022

If the answer to question 1 is in the affirmative, please specify:

(*) Society is expected to consider in the management related to climate change, the “physical” aspects (floods, 
landslides, droughts, desertification, etc.) and/or the “transition” aspects to a new low-carbon economy (use of new 
technologies, decarbonization of investment portfolios, etc.).

X

X

X

Yes, through Board Agreement No. 
082-2022-PP

In the second commitment, it states 
the following:

Identify, evaluate and control 
the environmental aspects, 
hazards and risks of its processes, 
products and services relevant 
and appropriate to its context; 
protecting the environment and 
preventing environmental pollution 
by managing the efficient use of 
energy and other natural resources, 
and strategies to combat climate 
change.

PETROPERÚ has ISO 9001, ISO 
14001 and ISO 45001 certifications, 
whose process is presented for 
review by management, with 
the results of the Company’s 
environmental management.

Yes No

Year it went into 
effect

Name of the Document Date of approval

Explanation:

Explanation:
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QUESTION 2

Has the company, during the 
year, been the subject of any 
investigation, community 
complaint or public controversy or 
has it been imposed any corrective 
measure, precautionary measure, 
fine or other sanction involving 
the violation of environmental 
standards by it? (*)

26 Administrative Sanctioning Procedures 
(PAS) initiated by OEFA for the alleged breach 
of some environmental obligations.

Significant fines , amounting to 3,003.50 
UIT, were imposed for allegedly failing to 
adopt preventive measures against the 
generation of negative environmental 
impacts as a result of spills that occurred 
in the ONP. Likewise, non-significant fines 
amount to a total of 1’439,895 UIT.

X

In 2022, despite preventive actions 
and technical-legal support, the 
OEFA imposed fines and socio-
environmental sanctions on us.

Yes No

Status or condition***
Investigation, corrective action, injunction, 
fine or other sanction, community 
complaint or public controversy

(*) The company is expected to consider at this point those investigations, community complaint 
or public controversy or corrective measures, precautionary measures, fines or other sanctions, 
that are linked to material impacts. According to the definition of the Global Reporting Initiative, 
materials are understood as topics that: a) Relate to or reflect significant economic, environmental 
and social impacts of the organization; and b) Substantially influence the assessments and decisions 
of stakeholders.

If the answer to question 2 is affirmative, indicate the type of investigation, corrective measure, 
precautionary measure, fine or other sanction, community complaint or public controversy that 
involves the violation of environmental standards to which the company has been subjected during 
the year; as well as the state or situation of the same at the end of the year.

Corporate Legal Management determined internally that significant fines will be those in excess of 1,000 UIT. 24

QUESTION 3

Does company measure its GHG 
emissions (*)?

Administrative Sanctioning Procedures (PAS) 
initiated by OEFA for the alleged breach of 
some environmental obligations.

If the company has a certification, report or 
report from a third party that evidences the 
measurement of total GHG emissions (*), 
indicate its name, date of issue and whether 
it is in force at the end of the year.

In differennt instances of the administrative 
channel.

2022 emissions verification in process.

X

The Company annually measures 
its GHG emissions using the 
guidelines of the international 
standard ISO 14064-I.

Yes No

Status or condition***

Required information

Investigation, corrective action, injunction, 
fine or other sanction, community 
complaint or public controversy

Measurement of GHG emissions

(*) Greenhouse Gases (GHG): These are the gases that are inside the atmosphere and trap the heat 
reflected from the earth, causing global warming. The most common is carbon dioxide (CO2) that is 
generated by burning fossil fuels.

If the answer to question 3 is in the affirmative, please specify:

Specify whether the company maintains in force any investigation, corrective measure, precautionary 
measure, fine or other sanction, community complaint or public controversy that involves a breach 
of environmental standards initiated in previous years; as well as the state or situation of the same 
at the end of the year:

16.2 Greenhouse gas (GHG) emissions

Explanation:

Explanation:
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If the company has an internally developed 
platform, tool or standard for the 
measurement of total GHG emissions (*), 
indicate its name, its implementation date 
and, if applicable, its last update.

Procedure PROA1-1248 “Preparation of 
Greenhouse Gas Inventories” v.3. under 
review during 2022. Its update was approved 
on 1.20.2023.

(*) The total GHG emissions  generated by a company is called the corporate carbon footprint

(*) Scope 1: GHG emissions that are directly generated by the company. For example, emissions from 
combustion in boilers, furnaces, vehicles, etc.
(**) Scope 2: GHG emissions generated indirectly by the company’s use of energy.
(***) Scope 3: All other GHG emissions generated indirectly by the company. For example: air travel, 
ground travel, paper consumption, transfer of employees, etc.

If your answer to question 3 is yes, please provide the following information for the last three (3) 
years:

Ejercicio 2022

Ejercicio 2021

(Ejercicio-1) 2020

148,602.69

44,875.04

58,519.03

31,225.47

6,938.19

7,058.10

No

No

No

Fiscal year
Scope 1 (*) Scope 2 (**) Scope 3 (***)

Total GHG emissions GEI (TM CO2e)

QUESTION 4

Does the company have goals or 
targets to reduce GHG emissions? X

The Company is still evaluating the 
real opportunities for mitigating 
GHG emissions.

Yes No

If your answer to question 4 is affirmative, indicate the name of the document on which the objectives 
or goals for reducing GHG emissions by society are based, the date of approval of the objectives or 
goals and the year from which it has been applied:

If your answer to question 5 is yes, please provide the following information for the last three (3) 
years:

	 QUESTION 5

Does the company measure its 
water consumption (in m3) in all its 
activities?

X

PETROPERÚ measured its water 
consumption in its operations 
in Conchán, Selva, Talara, Main 
Office, Pipeline and Distribution.

Yes No

Not applicable. Not applicable. Not applicable.

Date of approval Year it went into effectName of the document

Have such reduction goals or 
targets been approved by the 
Board of Directors?

If the answer to question 4 is yes, please specify:

Not applicable.

Yes No

16.3 Water

2022 fiscal year

Fiscal year 2021

(Fiscal Year-1) 2020

1,585,184.45

1,133,021.41

1,329,600.67

Total water consumption (m3)Fiscal yearExplanation:

Explanation:

Explanation:
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QUESTION 6

PREGUNTA 7

Does the company measure its 
water footprint (*)?

Does the company have goals 
or targets to reduce its water 
consumption?

X

X

PETROPERÚ en 2017 se midió 
la huella hídrica en la Refinería 
Conchán. 

Not applicable.

Yes

Yes

No

No

 (*) Water Footprint: Total volume of surface and groundwater (fresh water used to produce the 
goods and services consumed by the company directly and indirectly. Water use is measured in terms 
of volumes of water consumed (water evaporated or incorporated into a product) or contaminated 
water (water with negative changes in quality) per unit of time.

If the company has a certification, report or 
report from a third party that evidences the 
measurement of its water footprint, indicate 
the name of the same, date of issue and if it 
is in force at the end of the year.

If the company has a platform, tool or 
standard developed internally for measuring 
its water footprint, indicate its name, its 
implementation date and, if applicable, its 
latest update.

There is no external statement.

The company uses the guidelines established 
in the GRI guidelines.

Required informationMeasurement of the water footprint

If the answer to question 6 is in the affirmative, please specify:

QUESTION 8

Does the company control the 
quality of its effluents (*)? X

X

Our operations have wastewater 
treatment plants.

(*) Effluent: Direct discharge of wastewater to the environment, whose concentration of polluting 
substances must contemplate the Maximum Permissible Limits (LMP) regulated by Peruvian 
legislation. Wastewater is considered to be those whose characteristics have been modified by human 
activities, require prior treatment and can be discharged into a natural body of water or reused 
(Glossary of Terms for Peruvian Environmental Management, General Directorate of Environmental 
Management Policies, Standards and Instruments, 2012).

If your answer to question 7 is affirmative, indicate the name of the document that evidences the 
objectives or goals for reducing the company’s water consumption adopted, date of approval and 
the year from which it has been applied:

Not applicable. Not applicable. Not applicable.

Date of approval Year it went into affectName of Document

Have such reduction goals or 
targets been approved by the 
Board of Directors?

If the answer to question 7 is yes, please specify:

No aplicable.

Yes

Yes

No

No

If your answer to question 8 is affirmative, indicate the name of the document that evidences the 
control of the effluents:

Periodic monitoring reports.Name of Document

Explanation:

Explanation:

Explanation:

Explanation:
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If your answer to question 9 is yes, please provide the following information for the last three (3) 
years:

If your answer to question 10 is affirmative, indicate the name of the document in which the reduction 
objectives adopted by the company are evidenced, date of approval and the year from which it has 
been applied

QUESTION 9

QUESTION 10

Does the company measure its 
energy consumption  (en kWh)?

Does the Company have goals or 
objectives to reduce its energy 
consumption?

X

X

During 2022, PETROPERÚ’s 
activities demanded a total energy 
consumption of 2’958,837.26 GJ.

Not applicable.

Sí

Yes

No

No

16.4 Energy

2022 fiscal year

Fiscal year 2021

(Fiscal Year-1) 2020

821,899,238.88

226,472,069.44

285,238,975.00

Total Energy Consumption (kWh)Fiscal year

Not applicable. Not applicable. Not applicable.

Date of approval Year it went into effectName of the document

Explanation:

Explanation:
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X
¿Dichos objetivos o metas de 
reducción han sido aprobados por 
el Directorio?

If the answer to question 10 is yes, please specify:

No aplicable.

Yes No

If your answer to question 11 is in the affirmative, please provide the following information for the 
last three years:

QUESTION 11

Does the company measure the 
solid waste it generates (in tons)? X

PETROPERÚ measures hazardous 
and non-hazardous solid waste 
from all its operations.

Yes No

16.5 Solid waste

2022 fiscal year

Fiscal year 2021

(Fiscal Year-1) 

48,279.54

69,433.68

58,180.53

242.47

1,439.64

52,926.17

48,522.01

70,873.32

111,106.70

Fiscal year
Hazardous waste 
(MT)
(*)

Non-Hazardous 
Waste (MT)
(**)

Total solid waste
(MT)

(*) Hazardous solid waste: Those contemplated in Annex III of the Regulation of Legislative Decree 
No. 1278, which approves the Law on Integral Management of Solid Waste, approved by DS No. 
014-2017-MINAM, or a regulation that replaces or modifies it, are considered hazardous solid waste.

 (**) Non-hazardous solid waste: Non-hazardous solid waste is considered those contemplated in Annex 
V of the Regulation of Legislative Decree No. 1278, which approves the Law on Integral Management of 
Solid Waste, approved by DS No. 014-2017-MINAM, or a regulation that replaces or modifies it.

If your answer to question 12 is affirmative, indicate the name of the document in which the solid 
waste management objectives adopted by the company are evidenced, the date of approval and the 
year from which it has been applied.

If the answer to question 12 is yes, please specify:

QUESTION 12

Does the company have goals or 
targets to manage (reduce, recycle 
or reuse) its solid waste?

Have such reduction goals or 
targets been approved by the Board 
of Directors?

X

X

Not applicable.

Not applicable.

Yes

Yes

No

No

Not applicable. Not applicable. Not applicable.

Date of approval Year it went into effectName of the Document

Explanation:

Explanation:

Explanation:

Explanation:
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QUESTION 13

Has the company identified risks 
and opportunities in relation to 
its stakeholders (collaborators, 
suppliers, shareholders, 
investors, authorities, customers, 
community, others)?

Do you have an action plan to 
manage risks and opportunities in 
relation to your stakeholders?

Does the company have a report in 
which the results of its action plan 
are evaluated and this has been 
known
by the Board of Directors?

X

X

X

The company, in compliance with 
its Social Management Policy and 
following international standards 
in the field, carries out the 
identification and evaluation of 
social risks as a starting point for 
the process of preparing the annual 
social management plans.

Likewise, for the preparation of the 
Sustainability Report each year, 
the GRI standards are followed, 
taking into account the materiality 
process that requires the raising of 
expectations with stakeholders.

PETROPERÚidentifies, manages 
and evaluates the needs of the 
main stakeholders, having as 
a framework the evaluation of 
the context of our organization 
through the risks and opportunities 
of the relationship of our main 
stakeholders.  

Within the framework of the 
management model, which 
includes the ISO 9001, ISO 14001 
and ISO 45001 standards, the 
results of compliance assessment 
of the relationship of our main 
stakeholders are evaluated and 
senior management is informed.

Yes

Yes

No

No

16.6 Social
Stake holders

If the answer to question 13 is in the affirmative, please indicate:

Explanation:

Explanation:
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Do you publicly report your action 
plan and progress in relation to 
your stakeholders?

X

We annually carry out a 
Sustainability Report that complies 
with the GRI guidelines, which 
highlights the actions we are taking 
with our stakeholders.

If yes to question 13, indicate the name of the document evidencing the company’s action plan in 
relation to its stakeholders: If yes to question 13, indicate the name of the document evidencing the 
company’s action plan in relation to its stakeholders:

Annual Social Management PlanName of the Document

QUESTION 14

Does the company have any 
controversy or material conflict (*) 
in force at the end of the year with 
any of its stakeholders, including 
the social conflicts contained in 
the Social Conflicts Report of 
the Ombudsman’s Office (**) and 
the Willaqniki Report on social 
conflicts issued by the Presidency 
of the Council of Ministers (***)?

X

The main conflicts faced by the 
Company in its operations are 
linked to the demands of the 
population for breach of State 
commitments, as well as demands 
to the Company for direct social 
investment in projects or initiatives 
defined by local communities or 
organizations, but which do not 
necessarily respond to the attention 
of development gaps. 

Likewise, within the framework of 
contingencies, we recorded several 
conflicts related to the demands of 
local communities and authorities 
related to the generation of jobs, 
salaries and the hiring of local 
endorsed companies.

Yes No

(*) According to the definition of the Global Reporting Initiative, materials are understood to be 
topics that: Significant economic, environmental and social impacts of the organization are related 
or reflected; and b) Substantially influence the assessments and decisions of stakeholders.

(**) According to the Office for the Prevention of Social Conflicts and Governance of the Ombudsman’s 
Office of Peru, a “social conflict” should be understood as “a complex process in which sectors 
of society, the State and companies perceive that their objectives, interests, values or needs are 
contradictory and that contradiction can lead to violence.” Source: Attachment for the Prevention of 
Social Conflicts and the Governance of the Ombudsman’s Office of Peru. Social Conflict Report No. 
186 (August-2019), Lima, 2019, p. 3).

(***) According to the Secretariat of Social Management and Dialogue of the Presidency of the Council 
of Ministers of Peru, “social conflict” is defined as the “dynamic process in which two or more social 
actors perceive that their interests are generally opposed by the exercise of a fundamental right 
or by access to goods and services, adopting actions that can escalate into scenarios of violence 
between the parties involved, meriting the articulated intervention of the State, civil society and the 
productive sectors. Social conflicts are addressed when the demands that generate them are within 
Government policies and their guidelines.”

Source: Secretariat of Social Management and Dialogue of the Presidency of the Council of Ministers. 
ABC of the Secretariat of Social Management and Dialogue. Lima, 2018, p.3.

If the answer to question 14 is affirmative, indicate the controversy or material conflict with any of 
your stakeholders; the status or situation of the same and the year of initiation of said controversy 
or conflict:

Explanation:
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On 3.15.2023, the CN Fernando Rosas 
took over the Morona Station and 
retained PETROPERÚ personnel and 
contractors. Demanding compliance 
with the State’s commitments assumed 
at the dialogue table installed following 
the takeover of Estación Morona in 
2021. It also requires the approval 
of the PDR of Estación Morona by 
MINEM. A commission of the State and 
PETROPERÚ holds a meeting in the CN 
on 3.24.2023 in which commitments are 
signed by the State and the fulfillment 
of PETROPERÚ’s commitments is 
reported.

FENARA, ORPICAM and PAAP 
organizations (led by Ismael Pérez, José 
Fachín and Wagner Mussolini) demand 
that PETROPERÚ comply with the 
agreements signed for the lifting of the 
takeover of Station 5 (from 10.4.2022 
to 12.17.2022), originated by demands 
to the State and the Company. They 
threaten to take Station 5 again if they 
do not obtain a concrete response to 
the execution of the projects, valued at 
S/ 5’600,000.

The Company has complied with delivering the RDP approval 
request to the MINEM in September 2022. At the end of 2022, 
PETROPERÚ waited for the submission of the comments of 
the opinion-giving entities and the sector, which must be 
reached by PETROPERÚ for its lifting. Likewise, the Company 
continued to comply with the commitment to hire surveillance 
in the Shiffeco Gorge, with the participation of local personnel.
Subsequently, in 2023, MINEM notified PETROPERÚ of 
the comments of the opinion holders. The Company has 
proceeded to raise all the corresponding observations, within 
the deadlines established by the authority. To date, it is in the 
process of final review by MINEM. Once the approval of the 
PDR is obtained, PETROPERÚ will proceed to contract the 
execution service. This information has been transferred to 
the CN authorities in various spaces for dialogue and written 
communications. However, the CN maintains the threat of 
executing force measures if the PDR is not approved soon.

The commitment includes the construction of premises and 
offices in the seven beneficiary communities and the execution 
of a leadership training program. In this regard, a long process 
of dialogue has been held during 2022 and 2023, since the 
organizations maintained the position that the works be 
executed by the District Municipality of Manseriche and 
that PETROPERÚ transfer the required budget to said entity, 
which is not viable because the municipality is not part of the 
agreement. After several months of coordination and constant 
dialogue, finally, on 8.8.2023, the organizations expressed their 
agreement with PETROPERÚ directly executing the works, so 
our Company has restarted the corresponding procedures for 
the contracting of the construction services of the first two 
premises. Likewise, the date of execution of the first module 
of the leader training program is being coordinated with the 
federations.

12.3.2021

17.4.2022

CURRENT SITUATION START DATECONFLICT

In November 2002, the CN Santa Rosa 
stopped the maintenance work of 
the contractor INMAC, and claiming 
the appearance of traces of crude oil, 
demanded that PETROPERÚ build 80 
fish farms. As a result of the dialogue 
process with the CN, PETROPERÚ 
signed an agreement with Santa Rosa 
on December 23, 2020, in which it 
committed to “Financing the evaluation 
for the feasibility of implementing fish 
farms for 80 families.”

Since 2022, the Municipality of 
Condorcanqui has required PCM to 
continue the dialogue established 
in February and carry out public 
investment projects. They also require 
PETROPERÚ to cede part of the ONP 
reserve area for the execution of a 
municipal water project, and financing 
for the Bagua-Saramiriza highway 
project.
On 7.25.2023, part of the Municipality 
of Condorcanqui was threatened 
with unemployment. This implies a 
threat against PETROPERÚ Station 6 
facilities, as a requirement measure 
for the Company to modify the ONP 
reserve area for the execution of the 
municipality’s water project.

In August 2021, PETROPERÚ fulfilled the commitment to 
carry out the evaluation of the construction feasibility of the 
80 aquaculture ponds and reached the final report to the CN. 
However, the CN rejected the report presented by PETROPERÚ 
and maintained the requirement that the Company build the 
80 works.

In 2022, PETROPERÚ built 5 aquaculture ponds. After a long 
process of dialogue, which has resulted in several stoppages, 
attacks on the Company’s facilities and other measures 
of force by the CN, as a coercive measure to demand the 
attention of its demand, on 3.23.23, in a communal assembly in 
Santa Rosa, MINEM committed to ensure the financing of the 
75 wells. Subsequently, said entity has stated that it does not 
have the required budget available. Given this, the authorities 
of the CN, the municipality and the indigenous federations of 
the district threatened to take new forceful measures against 
PETROPERÚ if their demand was not met.

On 5.31.2023, in a meeting with the authorities of the CN, the 
municipality and the indigenous federations of the Manseriche 
district, PETROPERÚ committed to finance the construction 
of the 75 aquaculture ponds through an agreement with the 
municipality. In order to comply with said agreement and sign 
the respective agreement, information has been requested 
from the municipality. To date, we are working together with 
the Municipality in the collection of observations of the files 
that have reached us, in order to be able to sign the agreement 
within the framework of the procedures that regulate the 
functions of the municipality and the Company.

In the framework of the Condorcanqui dialogue table, led by 
PCM, PETROPERÚ explained that the Company does not have 
the competence to define the modification of the reserve area 
of the ONP, given that the competent entity is the MINEM. 
At the request of said institution, PETROPERÚ carried out a 
risk study regarding the occupation of the reserve area, which 
was reached by MINEM and brought to the attention of the 
municipality and the members of the dialogue table.
In the framework of the Condorcanqui dialogue table, led by PCM, 
PETROPERÚ explained that the Company does not have the competence 
to define the modification of the reserve area of the ONP, given that 
the competent entity is the MINEM. At the request of said institution, 
PETROPERÚ carried out a risk study regarding the occupation of the 
reserve area, which was reached by MINEM and brought to the attention 
of the municipality and the members of the dialogue table.
After a long process, and with the participation of the newly elected 

23.12.2020

23.4.2022
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On 9.16.2022, a cut-off contingency 
was registered at km 42 of Section 
I. The CN Cuninico blocked the 
passage of PETROPERÚ personnel 
and contractors, and prevented 
containment actions. After the 
Community Relations intervention, 
they release the traffic of the personnel, 
but keep the Community Relations 
supervisor under custody.

On September 23, 2022, in the early 
hours, the CN Cuninico, San Francisco, 
San Antonio, Nueva Esperanza, Nueva 
Santa Rosa and May 6 initiated a 
force measure, blocking river traffic 
through the Marañón River, demanding 
a declaration of a state of emergency, 
attention with water and food, 
compensation, and intervention by the 
Executive to attend to the emergency. 
The PNP entered Cuninico together 
with DICAPI and wrote a police 
statement verifying the blockade.

The PCM convened a meeting in Iquitos for the CNs that have 
blocked the Marañón River, proposing 9.28.2022 as the date. 
The CNs did not accept and demanded that the meeting be in 
Cuninico and with the presence of President Castillo.
On 9.24.2022, the environmental emergency declaration was 
issued for the event at km 42+092, which includes actions by 
PETROPERÚ.
On 9.24.2022, PETROPERÚ formalized by letter to the 
authorities of the eleven communities located between point 
zero and Station 1 the communication on water and food care 
for a period of two months.
PETROPERÚ participates in the coordination spaces with the 
Executive and entities involved in addressing the demands of 
Cuninico and the implementation of the action plan within 
the framework of the DEA. In that framework, a high-level 
commission (management) participated in the meeting of 
10.17.2022 in Nauta.
PETROPERÚ has sent several letters to the CN Cuninico, 
requesting the necessary guarantees for the continuity of the 
operational work of attention to the contingency in the area 
of the Cuninico River. No response has been received.
On 10.14.2022, the delivery of water and food to the 11 
communities was resumed. During the handover process, the 
personnel have received threats of retention in Cuninico and 
Saramuro, at the request of the CNs to expand the endowment 
to other communities not considered in the handover. Each 
situation was addressed through relationship and dialogue.
Since 11.3.2022, the measure of strength was resumed 
and with it the delivery of water and food was paralyzed. 
Arrangements continue to be made for Cuninico to allow the 
entry of PETROPERÚ.
On 1.8.2023, based on the continuous work of dialogue and 
conflict management, the CN was able to allow the start of 
contingency assistance work at km 42.

16.9.2022

On 9.9.2022, there was a spill at km 
177+640 of the North Branch, adjacent 
to the CN Mayuriaga. On 9.11.2022, 
residents of the CN Patria Nueva 
paralyzed the first response works 
executed by the contractor Servum, 
claiming that the spill is located 
in the area adjacent to its CN and 
demanding a coordination meeting 
with PETROPERÚ.
Subsequently, five other CNs also 
claim to be adjacent to the event and 
to be affected: Shoroya Nuevo and 
Musa Candashi (chapras), Mayuriaga, 
Fernando Rosas and Arutam (wampis). 
The GTACH intervenes claiming 
affectation to the CN chapras.

PETROPERÚ decides to withdraw from the event area on 
9.11.2022, after placing the provisional staple, in order to avoid 
a greater conflict between the six NCs that claim contiguity 
with the event.
On 9.27.2022, a meeting was held with representatives of the 
six CN communities and the GTACH, achieving the agreement 
of continuity of work at km 177, with the necessary guarantees 
from the CN. Likewise, the distribution of work quotas is 
agreed.
In October 2022, the NC and GTACH conditioned the 
continuity of the work of attention to the 177 km contingency, 
to the attention of their demands: hiring a company endorsed 
for the collection of crude oil, payment of a daily wage of S/ 
300. These are recorded in the minutes of the meeting of 
9.30.2022. 
On 10.13.2022, a meeting was held with GTACH and Patria 
Nueva, and their team of advisors from AIDESEP, DAR, IDLADS. 
The Chairman of the Board of Directors participates in this 
meeting. The resumption of work is agreed as of 10.20.2022, 
as long as GTACH respects the agreements of the minutes 
regarding the daily wage of the local workforce.
On 10.24.2023, PETROPERÚ personnel (four people, including 
the motorist of the boat) who entered the CN Shoroya Nuevo 
in accompaniment of the OEFA visit, are retained by the 
community, demanding for their release that PETROPERÚ: 
(i) hire the company Petrosar, endorsed by the communities, 
(ii) access the amount of S/ 300 of wages for the collection 
and remediation work and (iii) make the payment of the 
personnel that the community indicates would have carried 
out surveillance at point zero (more than 1500 wages). The 
staff was released on 10.29.2022, while PETROPERÚ signed 
a minutes agreeing to the demands and conditions of the 
communities, which was signed with the aim of achieving 
the departure of the staff. Subsequently, on 11.2.2022, the 
communities and GTACH were informed of the nullity of the 
agreements because they were signed under conditions.
The communities and GTACH maintained the impediment to 
the execution of operational work to attend to the contingency. 
PETROPERÚ continued with the dialogue process with the 177 
km communities, until January 2023, when a meeting was 
held and feasibility for entry was achieved.

11.9.2022
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In November 2018, an attack was 
recorded in km 193 of the ORN near 
the CN Mayuriaga, after its leaders 
threatened to cut the pipeline due to 
their dissatisfaction with the electoral 
results of the district, in which the CN 
candidate was not declared the winner. 
The CN prevented the work of attending 
to the contingency and conditioned the 
activities on the signing of agreements. 
In February 2019, an agreement was 
signed with commitments from the 
State and PETROPERÚ, agreeing to 
start contingency care activities km 
193.
Likewise, since 2018, PETROPERÚ has 
been requesting the CN for the viability 
of anomaly repair activities, to which 
the CN has registered its opposition.

After a dialogue process initiated in November 2018 in the 
face of the impediments and conditions of the CN for the 
execution of the operational and maintenance activities in the 
ONP, in November 2022 a minutes was signed with it in which 
it is agreed to allow the entry of PETROPERÚ for the execution 
of the clearing and anomaly activities. However, during 2023, 
new conditions of the CN have been registered for the entry of 
the contractors in charge of these activities.

28.11.2018

Opposition by the leaders and residents 
of the Metropolitan Park Zone (Villa El 
Salvador) to the maintenance of the 
mesh of the perimeter fence of the 
Conchán Refinery.

The leaders and residents of the area 
adjacent to the Conchán Refinery 
oppose the carrying out of maintenance 
work on the mesh of the perimeter 
fence of the refinery. In this regard, 
they point out that the current location 
of the perimeter fence prevents the 
Municipality of Villa El Salvador from 
executing projects for the construction 
of tracks and sidewalks that facilitate 
vehicular and pedestrian access in the 
area. 

It should be noted that the perimeter 
fence of the upper area and the tank 
area (which has an approximate 
distance of 70 linear meters) is 
considered a reserve area within the 
framework of national regulations that 
regulate safety and industrial operation 
aspects. Therefore, PETROPERÚ carries 
out periodic maintenance of the mesh, 
in order to avoid risks that threaten the 
health and safety of the surrounding 
population in compliance with current 
regulations. 

Faced with the opposition of local and neighboring leaders to 
the maintenance of the perimeter fence mesh, during 2022 
PETROPERÚ carried out awareness-raising, dissemination, 
articulation and permanent communication actions with the 
population and local and competent authorities in the matter, 
such as the Municipality of Villa El Salvador, the Metropolitan 
Municipality of Lima, MINEM, OSINERGMIN, SBN, with the aim 
of reporting compliance with safety regulations for industrial 
areas and the maintenance of the perimeter fence mesh.

At the beginning of 2023, coordination and evaluation 
meetings were held on the situational status of the conflict 
in response to the demands and position of the leaders and 
local population with the areas involved in the Company 
(Sustainable Development, Conchán Refinery Operations, 
Legal, Security, Communications), as well as for the start 
of the execution of maintenance and repair activities of the 
perimeter fence of Conchán Refinery. 

On 5.2.2023, PETROPERÚ began the work of repairing the 
mesh of the perimeter fence in coordination and with the 
presence of the PNP in the face of possible manifestations 
of opposition by the inhabitants and leaders. Faced with 
the constant claims of the population adjacent to Refinería 
Conchán, which led to the suspension of maintenance work, 
on 6.6.23 PETROPERÚ, representatives of the Municipality of 
Villa El Salvador and local leaders signed a minutes in which 
the parties involved agree to carry out the collection of 
information from the area and carry out the corresponding 
measurements within the framework of the legal provisions 
and security measures in force with the competent authority, 
in order to resume the repair and maintenance work of the 
perimeter fence. 

2022
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Non-compliance with 
payments by subcontractors 
of Consorcio Cobra and 
Técnicas Reunidas.

Workers of subcontractors 
of the Cobra Consortium 
and Técnicas Reunidas, as 
well as suppliers, carry out 
sit-ins and stoppages in the 
offices of the Talara Refinery 
due to non-compliance with 
remuneration payments 
and labor obligations by the 
contractors of the New Talara 
Refinery.

During 2022, PETROPERÚ carried out monitoring 
and follow-up actions to the payment 
commitments of remuneration and labor 
obligations by subcontractors of the Cobra 
Consortium and Técnicas Reunidas. To this end, 
it promoted spaces for dialogue and held working 
meetings with the parties involved in order to meet 
the demands associated with the protest actions. 

In 2023, protest actions have been reported 
mainly linked to the non-payment by the 
contractors of the New Talara Refinery. Faced 
with this, PETROPERÚ carries out permanent 
monitoring and supervision of compliance with 
labor obligations, in order to maintain harmonious 
relations with its stakeholders that contributes to 
the sustainability of the Company’s operations. 

It should be noted that, before the completion of 
work at the New Talara Refinery, the expectations 
of the stakeholders linked to the demobilization 
stage of workers are being monitored.

2022

		  QUESTION 15

Does the company include 
environmental, social and 
corporate governance (ESG) 
aspects in its criteria for purchasing 
and/or selecting suppliers of goods 
and/or services?

X

PETROPERÚ has a Procurement 
and Contracting Regulation that 
establishes the principle of social 
and environmental sustainability 
applied to all suppliers. Through an 
affidavit survey, suppliers provide 
us with information on their social, 
environmental and governance 
management.

YES No

If your answer to question 15 is affirmative, indicate the name of the document that evidences 
the inclusion of ESG aspects in the purchase criteria and/or selection of suppliers of goods and/or 
services:

Procurement and Contracting RegulationsName of the Document:

Explanation:
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If the answer to question 16 is yes, please specify:

QUESTION 16

Does the company have a labour 
policy?

Has this employment policy been 
approved by the Board of Directors?

X

X

The company’s labor guidelines 
are typified in the RIT, where 
the obligations and rights of our 
workers are specified.

The following management 
documents are available:

•	 PETROPERÚ’s rules, policies 
and procedures.

•	 Integrity Code.
•	 Integrated Management 

Policy for Quality, 
Environment, Process Safety, 
Occupational Health and 
Safety.

The RIT was approved by the General 
Management, and subsequently 
submitted to the MTPE for approval, 
which was granted on 10.2.2021.
The People Management Manual 
was approved by General 
Management on 9.8.2021.
Integrity Code (Board Agreement 
No. 070-2021-PP of 1.7.2021)
Integrated Quality, Environment, 
Safety and Health at Work 
Management Policy. Approved with 
Board Agreement No. 082-2022-
PP.

Sí

Yes

No

No

16.7 Labour rights

01.

02.
03.

If the answer to question 16 is affirmative, indicate if said labor policy includes the following topics; 
as well as specify the name of the document that evidences its adoption, date of approval and the 
year from which it has been applied:

A. Equal 
opportunities 
and non-
discrimination.

B. Harassment 
prevention.

C. Freedom 
of affiliation 
and collective 
bargaining.

D. Eradication of 
forced labour.

E. Eradication of 
child labour.

Does the company have a report 
that evaluates the results of its 
labor policy and this has been 
known to the Board?

X

X

X

X

X

X

Internal Work 
Regulations 
(Article 17)

Internal Work 
Regulations 
(Article 126)

Procedure code 
PA1-ADM-119 
V.1-Collective 
Negotiation

Guideline code 
LINA1-072 V.0-
Union Leaves

Social 
Management 
Policy.

Letter No. HR-
RI-007-2014

10.2.2021 (Ministry 
of Labour and 
Employment 

10.2.2021 (Ministry 
of Labour and 
Employment 
Promotion)

7.9.2015

27.8.2020

7.9.2018

28.8.2014

Always

Always

2015.

2020.

2018.

2014.

Not applicable.

Yes No Name of the 
Document

Date of approval
Year in which 
it went into 

effect

Explanation:

Explanation:
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If the answer to question 17 is affirmative, indicate the type of investigation, corrective measure, 
precautionary measure, fine or other sanction, to which the company has been subject during the 
year related to non-compliance with labor standards, health and safety, forced labor or child labor; 
as well as the state or situation of the same at the end of the year:

Specify whether the company maintains current investigations, corrective measures, precautionary 
measures, fines or other sanctions from previous years related to non-compliance with labor 
standards, health and safety, forced labor or child labor; as well as the state or situation of the same 
at the end of the year:

QUESTION 17

Has the company, during the year, 
been the subject of investigation 
or has any corrective measure, 
precautionary measure, fine or 
other sanction been imposed on 
it related to non-compliance with 
labor, health and safety, forced 
labor or child labor standards?

X
During 2022, SUNAFIL initiated 
52 audit processes against 
PETROPERÚ.

Yes No

The 52 control processes 

18 control processes are active

34 were archived and 18 are active.

Status or situation

Status or situation

Investigation, corrective action,
precautionary measure, fine or other sanction

Investigation, corrective action,
precautionary measure, fine or other sanction

If the answer to question 19 is affirmative, indicate the rate of occupational accidents (*) of 
direct (* ) and hired (* **) employees of the company in the last three (3) years:

QUESTION 18

QUESTION 19

Does the company carry out 
an annual assessment of its 
compliance or observance of 
the regulations relating to 
Occupational Health and Safety?

Does the company keep a record of 
occupational accidents?

X

X

As part of PETROPERÚ’s CASS 
corporate management model, 
there is a compliance assessment 
process within which those 
applicable to occupational health 
and safety management are 
reviewed.

As part of PETROPERÚ’s CASS 
corporate management model 
focused on performance indicators, 
a record of occupational accidents 
is kept.

Yes

Yes

No

No

No. of Direct Employees

Total Hours worked by all Direct 
Employees
during the fiscal year

No. of Minor Accidents
(Direct Employees)

No. of accidents
Disabling (Direct Employees)

No. of Fatal Accidents
(Direct Employees)

2,661

5,754,666

2

18

0

2,810

5’386,301

1

5

0

2,679

5,615,629

4

10

0

2022 Fiscal yearIndicator 2021 Fiscal year (Fiscal Year-1) 2020

Explanation:

Explanation:Explanation:
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No. of Employees Hired

Total hours worked by
all employees hired during the year

No. of Minor Accidents
(Contracted Employees)

No. of Disabling Accidents
(Contracted Employees)

No. of Fatal Accidents
(Contracted Employees)

12,547

21,884,387

16

13

2

10,354

23,806,163

22

19

0

12,936

23,110,561

36

17

0

Indicator

(*) Minor accident: Event whose injury is the result of the medical evaluation, which generates a short 
break in the victim with maximum return the day after his usual work.

Incapacitating Accident: event whose injury, as a result of the medical evaluation, gives rise to rest, 
justified absence from work and treatment.

Fatal Accident: Event whose injuries result in the death of the worker

Source: Glossary of Terms of the Regulations of Law No. 29783 - Occupational Health and Safety 
Law, DS No. 005-2012-TR.

(**) Direct employees are considered to be all those who are directly linked to the company through 
any contractual modality.

(***) Contracted employees are considered to be all those who carry out outsourced activities.

QUESTION 20

Does the company measure its 
working climate? X

Work climate measurement study 
is developed. The last measurement 
was in 2020.

Yes No

2022 Fiscal year 2021 Fiscal year (Fiscal Year-1) 2020

Explanation:
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If the answer to question 20 is yes, please indicate:

If you have indicated objectives or goals to improve your working environment, indicate the name of 
the document in which these objectives are evidenced, date of approval and the year from which it 
has been applied:

If your answer to question 21 is affirmative, indicate the name of the document that supports the 
training or training plan for your collaborators:

Does the company have goals 
or targets to improve its work 
environment?

X
Stipulated in the Workplace Climate 
Management Procedure.

Yes No Explanation:

Work Climate Management 
Procedure

25.8.2021
(latest version).

2020
(first version).

Date of approval Year it went into effectName of the Document

QUESTION 21

Does the company have a training 
plan for its employees? X

The Annual Training Plan is 
prepared in accordance with the 
Organizational Learning Policy 
approved by Board Agreement No. 
052-2021-PP.

Yes No

Annual Training Plan Name of the Document:

Explanation:
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QUESTION 23

Does the company have an internal 
and external management policy or 
system that includes a complaints/
whistleblowing channel to address 
human rights impacts?

X

PETROPERÚ has the Social 
Management Policy, which presents 
the Guidelines of the Global 
Compact, the IFC Performance 
Standards, the Equator Principles 
and the Universal Declaration of 
Human Rights. We also have the 
PETROPERÚ Integrity Code, which 
ensures respect for human rights in 
all the Company’s activities.
Likewise, we have the Complaints 

Yes No Explanation:

16.7 Human rights

If your answer to question 22 is yes, indicate the name of the company document that supports the 
procedures to prevent sexual harassment and workplace hostility:

QUESTION 22

Does the company have any 
procedures in place to prevent 
sexual harassment and workplace 
hostility?

X

PETROPERÚ has the Procedure 
for the Prevention, Investigation 
and Punishment of Acts of Sexual 
Harassment (Code PROA1-081), as 
well as has urged the prevention and 
rejection of such acts through the 
Internal Work Regulations (Chapter 
XV Prevention and Punishment of 
Sexual Harassment).  

Yes No Explanation:

Prevention, Investigation and Punishment of Acts of Sexual 
Harassment (Code PROA1-081)

Internal Work Regulations, approved on 10.2.2021 by the MTPE.

Name of the 
Document

If the answer to question 23 is affirmative, indicate the name of the document in which the policy or 
internal and external management system adopted by the company is evidenced, date of issue and 
the year from which it has been implemented:

and Social Complaints Attention 
Mechanism, and a Complaints, 
Complaints and Suggestions 
Management Procedure for the 
Population, Organizations and 
Local Authorities. 

Management Procedure 
for Complaints, Claims and 
Suggestions from Population, 
Organizations and Local 
Authorities (PA1-GCGS-006).

X 28.12.2017.

Date of issue Implementation yearName of the Document

If the answer to question 23 is in the affirmative, indicate:

Does the company have a report 
assessing the results of its internal 
and external management policy 
or system to remedy human rights 
impacts?

Does the company have a training 
plan on human rights issues that 
includes the entire
organization?

X

X

No.

During 2022, we have not trained in 
human rights.

Yes No Explanation:
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If the answer to question 25 is affirmative, indicate the name of the report and the web link through 
which the latest available report can be accessed:

QUESTION 25

Does the company have a 
Corporate Sustainability Report 
different from this report?

X
PETROPERÚ prepares its 
Sustainability Report annually, 
following the guidelines of the GRI.

No Explanation:

The 2022 Sustainability Report is in the 
process of being prepared.

The reports are published at https://
sostenibilidad.petroperu.com.pe/reporte-
de-sostenibilidad/.

Web linkReport Name

QUESTION 24

Does the company have an 
international certification in 
Corporate Sustainability? X

It is important to emphasize 
that since December 2022 the 
first SP Global ESG survey was 
developed that qualifies corporate 
sustainability, in order to obtain 
the ESG Score. The evaluation was 
made for the period 2021. www.
petroperu.com.pe/petroperu-
obtiene-su-primer-score-esg.

Yes No Explanation:

16.8 Additional information

If the answer to question 24 is yes, indicate the certification that the company has and indicate the 
web link where this can be validated.

Not applicable. Not applicable.

Web linkInternational Certification

Yes
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Audited 
Financial 
Statements

17
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